AKCENEPALHOHHAS NPOTPAMMA
| ——

JNIEKLIUA

Pa3pabotka MVP

yacTb 2 MNMpunoputnsauma puuen

baeea [Japba AnekcaHgpoBHA

aupektop UT koMmnaHum «[1podput»
KAHOUMOAT 9KOHOMUYECKUX HAYK




061K K oAXo/ K padpabotke MVP

onpeaennTb NPOCTEMLLNM TUN MVP, 4OCTAaTOYHbIM ANA NoyvYeHua obpaTHOM CBA3M

HanpaBUTb YCUINA HA CHUXKEHUE HeonpeaeneHHocTH (Hanpumep, Yyepes POC (Proof of Concepts — npoBepKa KoHUeNUnUn )

\
NPOBECTM Npeanpoaarky Ha ntobbix KpayadaHAUHIoBbIX Naatdopmax (rge peannsyerca cbop AeHer ANA XyA0XKECTBEHHbIX,
61aroTBOPUTENBHbBIX MPOEKTOB U A1 IMYHbIX 3a4YMOK)
. NOCTOAHHO MHTEPBbLIOMPOBATb No/sib3oBaTenen, Hactpoutb HADI unKkn

[

' co34aTb IeHAUHT (Beb-CcTpaHMLUa, OCHOBHOM 3aZa4ell KOTOPOM ABNAETCA COOP KOHTAKTHbIX AaHHbIX LLe/1eBOMN ayauTopun)

3adNnyCTnuTb per1aMmy, B TOM YUC/1e, B COLUMA/IbHbIX CETAX




TEXHOJIOT'UA PASBPABOTKH
[lIar 1. 0603HaYUTH NPOOGJIEMY

N\

4eTKo 0603Ha4YUTb Npobiemy, KOTOPYHO HEOBXOAMMO PEeLIUTb

chOpPMY/IMPOBATH LiENb, KOPPENUPYIOLLYIO C MOCTaBAEHHOM
npobnaemow

NnPUMep uenn. obecneynTb NoNb30BaTENAM nonyvyeHme eabl
U3 MECTHbIX PECTOPaAaHOB HAaBbIHOC




TEXHOJIOI'A PASBPABOTKH
[lIar 2. Onpeaenuts LHA 1 MAaKCUMaJIbHO CY3UTh ee

N\
‘ BblOpaTtb LA

\

‘ co034aTb nopTpeT uenesoro I'IOTpE6VIT€IIFI

/
‘ MOHATb, CMOXXET /IN NJAHUPYEMbIN NPOAYKT pewmnTb npobaemy LIA




TEXHOJIOI'NA PASPABOTKHA
[llar 3. [ipoBecTH aHA/IN3 KOHKYPEHTOB

N\

BblABUTb N MPOAHA/TN3NPOBATb TPEX MaBHbIX UTPOKOB PblHKAa, onpeaeintb UX CUibHble U cnabble CTOPOHDLI

MCNOJZIb30BATb BCE BO3MOXKHblE MCTOYHUKH MHCI)OpMaLI,MI/I

‘ OoueHuUTb O0J1H0 PblIHKA KaxKA40ro mn3 Tpex r1aBHbiIX UTPOKOB
|

[

MCMNONIb30BaTb NPOrpamMmamm aHa/IMTUKU U OHTANH-UHCTPYMEHTbI ANA KOHKYPEHTHOro aHanmsa: Similar
Web, Ahrefs, Quantcast, App Annie, AppFollow

/



TEXHOJIOI'A PASBPABOTKH
[llar 4. IIpoBectu SWOT-aHa/u3

e S= Strengths * S W — BHYTpPEeHHAA

e W=Weaknesses CPEAa,
* OunT—-—BHeWHAaA

* O=0Opportunities
cpena KOMMNaHUM

e T=Threats

4 )

SWOT- aHa/nn3 3TO He TO/IbKO, U Aa*Ke He CTONIbKO MeTo/,
aHa/n3a, CKOJIbKO MeTo, pa3paboTKu cTpaTeruu

- /




ITPUMEP SWOT-aHasin3a

BHewHAA cpepa BHyTpeHHAA cpepa

CunbHble CTOPOHDI Cnabbie CTOPOHbI

Hanunune JKcnepTnsa Hanwnune Hn3kaa ueHa HepoctaToK OTcyTcTBME
NHXKEHepHbIX OOCTaBKM An3anHepos MapPKeTUHra KBaNMpMKaLmnm
crneunanncTos NULEBbIX ynpasaeHus

NPOAYKTOB NpoeKTaMm
Bo3moXKHOCTU
OTCcyTCTBME aHANIOTUYHbIX
CEepBUCOB B pernoHe
loTOBHOCTb pecTtopaHHOM1
CeTU K COTPYAHUYECTBY
Yrpo3bl

Mpuxoa KOHKYPEHTOB U3
APYrmx permoHos

KocBeHHble KOHKYPEHTbI
M3 NULL,EBOMU CETU



TEXHOJIOI'UA PASBPABOTKHA
[lIar 5. OnpeaenuTs KapTy NyTHU [1OJIb30BaTe/Iel

/Customer Journey Map (CJM), nnm Kapta nytm nonb3oBaTe/Il — UHCTPYMEHT,
OCHOBaHHbIN Ha UCCIeA0BAHUAX YENI0BEUYECKOro OMnbiTa, KOTOPbIA NOMoOraeT
3TOT CaMbI ONbIT NPOAHANU3NPOBATb. ITO OAMH N3 popmaToB cbopa
nccneaoBaTenbCKoM MHPOPMALIMKN, KOTOPbIN OTPAXKaeT CLUEeHapMM NoNb30BaTENSA:

\Luarm, 9MOLUMOHabHble peaKkunmn, Bpema, Knodesble LnTaThl .

>

4 N

User flow — nyTb, KOTOPbIN NPOXOAUT NONb30BATENb NPU B3aUMOAENCTBUN
c npoAyKToM. OH A0/13KeH BbITb IOTMYHbIM U MOHATHbIM.

. )




* MyTb nonb3oBartens (user journey)
* 3HAaKOMCTBO
* MepBbIX ONbIT
* NMOBTOPHOE UCMNOJ/Ib30BaHUE
e 3KkcnepT (MOCTOSIHHOE UCNOo/Ib30BaHMeE)

e User flow — HenocpeactBeHHbIN Nopagok aelicteuin nonb3osatens



Toukm

CONpPUKO- Bonpocel Uens Jransl

CHOBEHMSA

Pewenusn

'Touck

Haitu xopowwuin
cepsuc

Ymo moxem
pewumes Moo
npobnemy?

e Google
e Facebook
e Twitter

e SEO
e PPC
e Jlngepsl MHEHWA

NMpumep customer journey map

Bbibop

Buibparte cepBuc ¢
Haunyvwen
ueHon/KayecTesom

Y ko20 nyvwee
npeodnoxerue u
Gonsbwe
aKcnepmu3sbl?

e ®opym
e Kenc
e MNpawnc Ha cante

Mokynka

Havate nonyvaTts
BbiroaQy OT cepsuca

Kak ckopo s cmozy
nonL3oeamscs

npodykmom?

e Canr
e Konn-uexTp

e Kpaya-mapkeTuHr
o KOHTEHT-MapKeTuHr

e Typ no npoaykTy
e OT3bIBbLI

e UX
e BuicTpbih OTBET

oneparopa

e Muoro cnocofbos

onnarsbl

YaepxaHuwe

Ybeaursca, 4TO
cepBuc
COOTBETCTBYET
OXUAaHUAM

Kak dobumecs

nyyweezo sphexma

om cepsuca?

e Texnoanepxka
e Bnor
e FAQ

e Yar

e OByvawume craTtbmn

e Pacchinka c
coseramm

JTosinbHOCTL

a5808aT DPpeHES)

MNMoHATL, YTO cepBuUC
He3aMeHUM ¥
NPUHOCUT
MaKCMManbHyO
Bbiroay

lNModxodum nu
amom cepeuc
Gonewe ecezo ons
MOUX HYyX07?

e Customer Success
e [MapTHepckas
nporpamMmma

e [porpamma
NOANLHOCTHU

e JlnyHbInA
KOHCYNbTaHT

e YnomuHaHua 8 CMU

10



i CUSTOMER JOURNEY MAP e

Example of an online grocery store

L | AWARENESS CONSIDERATION DECISION PDELIVERY & USE LOYALTY ADVOCACY
Hear from friends, Compare & evaluate Add groceries 1o Make an order Receive or pick up Contact customer Enjoy groceries Order again and/or Share

alternatives shopping cart on order service order more experience

CUSTOMER see offfine or online

ACTIVITIES ad, read from
newspapers

No goals ¢ Find the best solution Find and select Order effortessly Receive or pick up an @ Get help if Have the right i Repeat good : Share feelings,
CUSTOMER at this point ¢ to buy food products easlly, order effortiessly : problems appear, and good quality In- customer I give feedback
GOALS getinspired and when needed : request for refund predients : experience :

LT
L L T TR L T L PP PR T TRy

L T

Word of mouth,
traditional media,

TOUCHPOINTS social media

Faod products,
packages, other
materials

“esssessessssessatesnssnase)etninntsnarnnsarnatanavanan

Word of mouth, F —

website,

brick & mortar store,

ssssssessensnnssssnsssasnanafavonarasnssnasnstsninnnnnns

Website, app, Delivery service,
order confirmation packing, messages
email (email, SMS, phone
cally

Phone,

email,
chat

social media

K

R RN AR EAAAAEAAAAAAT FAAAEAAEAAAAAA AT IR AR IR AR TrsEEETITEsssAssssasEsAmAL TrssssssssssssRres ATy

\’A

Q

Q

ST TET PPN

T T T T D A PP T

Q@ @

EXPERIENCE

Iy
ETTTLTLLL

20000

Requires effort, happy

Exaitedt when recened

fNerested, (ious Requves ot but encled “Payrmen & ponyfu™ Fustrated

Sotisfied

N A RN

“This 15 eosy” 1 hawe Lo share ™

PR L L LRt

:

AR AR R RS E AR AR RREAT AR EEERSIARS IR AR RS, TessEEstEE s sr Ry Trsmsstssrass TR sEsEsrssssssEs TR ATy B B TEsssssssessIRsssRT TR,

Increase awareness : Increase number Increase shopping : Increase online i Dellver on time and i Increase customer 1 Make products i Increase retention : Turn customers
and interest i of website visitors cart value & i sales and I minimise the delivery : service satisfac- I to match i rate and order into advocates,
BUSINESS GOAL £ conversion rate I conversion rate I window i tion, minimise I expectations I value and/or urn negative
3 $ I walting time : frequency experiences into
: i positive
PEOLEPALIATEIIBEOASLEUPIAREBISING] o ovsocropssotvebsosesessans PR RUPIP SIS PAI P LA LATEVD 6 200900000046 440000e00erssoiRotserrosterivssborsetbavess PAIPEReteeesepbIPNIS b Ts PPTTLLT T T P OTvp ey DR EPOEAUPISIRRIPEIDAREA S 04066400080 Peuiestertes et imvivrsiscyrestastnssteesdsstss

Product
reviews

New website
visitors

Number of
people reached

Shopping cart
value,
CONVErsion rate

Customer
atisfaction

Customer service
success rate,
waiting time

Online sales,
conversion rate

On time delivery
rate, average
delivery window

Retention rate,
order value and
frequency

KPis

PETTTTTILIIL )

LRy

Create marketing Create marketng Opumise grocery Optimise online Picking & Organise i Develop products i Target markeung, Manage feedback
ORGANISATIONAL campaigns and campaigns and shopping experience purchase funnel, delivery customer & product range ¢ make re-ordering and social media,
ACTIVITIES content both offline content both order handling service easy, upselling and/ develop sharing /

S

Or Cross

and onling, PR offline and online elling nviting possibilities

!

L T T T T dsessssansssnbbsnnanianne T T T T T T Hssssbansssantbssananna dbessssantsssansnsanunnns Cssssssssasssuasssnnsnanss Cesesssssssssnssassnsantsnn

LT

Marketing & Marketing & : Online development, Online development, Warehouse, : Customer Product : Marketing, : Customer service,
Communications Communications : Customer service warehouse, logistics logistics : service development, : online : online
RESPONSIBLE $ : purchasing : development : development

CRM, analytics,
TECHNOLOQGY programrmatic
SYSTEMS buying platform,

social media

CRM, analytics,
CMS, marketing
automation

CRM, analytics, CMS,
ecommerce platform,
PIM

CRM, analytics, CMS, CRM, analytics,
ecommerce platform, order & delivery
PIM, Inventory system, : system, marketing
marketing automation @ automation

CRM, analytics,
help desk,
ticketing system, cha

CRM, analytics,
vendor management
system, PiM

CRM, analytics,
marketing automaton
ecommerce platform

CRM, analytics,
marketing automa-
uon, ecommerce plat-
form, social media
analytics




[lyTb NONb30BaTENA

NMPUMEPHbIN NepeYeHb XapaKTePUCTUK

* [loTpebHOCTM Nonb3oBaTeNs

* OXMaaHMAa nonb3oBaTend

* [loBeaeHMe Nonb3oBaTend

e KonnyectBeHHbIe OLEHKM YO0B/IETBOPEHHOCTM NMOTPEbUTENS
* «[onoc nonb3oBaTena»

* Llenn busHeca

* 3a4a4mn busHeca

e KPI

* TOUKM nepeceyveHmnA

* PeweHmna n MHCTPYMEHTDI

12



52 26 ner MpeanouteHns
= Pa3paboTyMKk NPOrPaMMHOro T/ WhTeper @ @S OO
oGecneyeHns Mporpammsoe obacricucine ® 09 9 @
@ Mockea MoGunbuaie nprnokens ® ® ® 0 O
CoumanaHeie cetn ® ©® O O
(S Ectb pesywka
buorpadcus

Anekcen — paspadboTumik
CHCTEMHOTO NMPOTrPaMMHOrD
cbecnedyeHua. B nocaegHme napy
neT CTan CY4HTaTL Cehq TONCTAKOM
W “3384N6IM 3aNKOTroNUKom”. OH

Uenn

W363BUTHLCA OT BEepPRHbIX
NPUBLINEK WNW COKPaTUTL WX

NoAPOGHE:s U3YUNTh TEMY
CBOero 300p0BbLY

pPeLnn HauyaTs CAS4NTL 33 CROMM .
300POBEEM K GELUM
CamoyyBCcTBrEM,. ANeKCcen
NN3HWPYET OTCAENMBATE CBOR
HACTPoeHWe, KaUecTeo CHa U To,
KaK NYiILeBbie NPWBBIYKK U
hv3nYeCcKe HAarpy3ky BNURKT Ha
ero cocTosHne,

npocneguts 3a enNuaRnem
U3MEeHEHNA NpUBbIver

MpenarTcremn

* MI/IOX0 3HAKOM C ACCOPTUMEHTOM
MM EIOLLMXCH MPUAOKEH N

"AneKceli
MywHon

«H Yyyacmeyio, Ymo ong MmeHsa
cyijecmayem Gonee palymHsil crocob
fiepeumu HQ 300p0o8bil C6pa3 MKU3HU» ASGITWare adevelope

* CNOXKHOCTB BBIGOPA NPUNOMEHKUA

* oTCAEXMNBaHWNe 6e3 NpUNoKeHnNn

Moéumbie NpUNoXXeHNn IAHUMAET CTMLLKOM MHOMO

Ea@E @

B &

I

L
‘

LD



“ Doing collections, doing
fashion is like a non-stop,
dialogue.”

- E 3

Lisa Marie

© Occupation - Lifestyle Blogger
M Location - Los Angeles, CA

Bio

Single lifestyle blogger on the go who
loves the spotlight and lots of attention.
Very independent and motivated to
build her own business from the ground
up. Extremely self confident and busy.

Goals

- To be engaging and inspire people.

* To grow more followers through a vari-
ety of media channels.

* To make money and support local
shops that carry name brands.

Frustrations

« Managing multiple social media ac-
counts can be very time consuming.

« My followers cannot buy all of the
items I promote in one place easily.

sensing

thinking

|

4

Technology

IT and internet e e
Software L

Mobile Apps. o000
Social Networks o000

Affiliate Marketing 20000 OOOS

Brands

)
@ COVERGIRL Sm(:wC:
[

Personality

D&G

extroversion introversion
intuition
feeling

judging perceiving




KapTa IIYTHU NMMOJIb30BATE/IA — TEXHOJIOTAA COCTAaBJICHHUA
@

B
|
»
4 I

15



TEXHOJIOI'MA PASPABOTKH

[IIar 6. CocTaBUTh CIUCOK (PHUY C rpajanien o NpuopuTeTy

mcaﬂ: GYHKLUMM KaXKaoro wara \

nonb3oBsaTtena, Hanpumep, oA 3aKasa egbl OH
DONEH:

BblGpaTb pectopaH;
* BblbpaTb KyXHI0;
* BblbpaTb, rae OH XUBET;
* BblbpaTtb 6211040;
* BblbpaTb HANUTOK;
* MNpoYecTb ONUCAHUA Bbl6PaHHbIX NO3ULIUNA;

* A06aBUTb 3aKa3 B KOP3UHY.

< 4

MyTe nonb3oBarens

16



[IpuopuTH3aLUA PUY

MyTe nons3oBaTens

e
Gryrrin PyHKUMA
ymMruma SyMKUMA SyHKUMA
yrenups
Gyrikigus wR
| T —— —
— ——— T
———
DyHKUR DyrHrynR
— —_—
yrxin
DYHRUMAA
— —_—
PyHKUMA | ———
Gryrruma
T —
T —
T —

Mpuoputesauus nomoxert onpegenuts obvem MVP

17



MaTpuua Puck/UeHHocTb

Hu3kas BblicoKas
LEeHHOCTb Npw LEeHHOCTb Npw
BbICOKOM PUCKe  BbICOKOM PUCKe

Hu3kas BblicoKas
LEeHHOCTb Npw LEeHHOCTb Npw
HU3KOM PUCKe HU3KOM PUCKe



CTEMNEHb YOAOBMNETBOPEHHOCTW

Moaenb KaHo

npuanexa'renhubie OpHoOMepHble
Boc*roprI Co BpemeHeM |
MpuenexkarensHuie
XapaKkTepUCTUKH
CTaHOBATCA
YpoenetsopeHue @ Osa3arensHbiMY

—jp OGA3aTENLHbIE

HewntpanbHoCTb v P Hesawusie
HeynoeneTtBopexue
HexenarenkeHble
Henpusaxb & *—»
Ortcytcreyer bBasosas Myywni B kKaTeropuu

CTEIMNEHb CNNOXHOCTU XAPAKTEPUCTUKW



[Tpumep moagenn KaHo

1) KaK Bbl OTHOCUTECH K TOMY, YTO 3Ta KHOMMKaA
NPUCYTCTBYET?

2) Kak 6bl Bbl OTHECUCH K TOMY, €C/n Obl 3TOM
KHOMKW He 6b1no?

[na Kaxaoro sonpoca 5 BO3MOXHbIX BAPMAHTOB
oTBeTa:

— MHE 3TO HPaBUTbCA

— 3TO NPOCTO He0HXxo0AMMO;

— AN1A MEHS 3TO He MMeeT 3HAYEeHUSs;

— A 3TO CMOKOMHO BOCNPUHUMALO (8 MOTy C 3TUM
CMUPUTHLCA);

— MHE 3TO He HpaBUTbCA (Tak AenaTb HeNb3A);




[Tpumep moagenn KaHo

OrpuuarensrHas GpopmynmposKka

Mory

g HPABUTCA OXUAAKD HEUTPANTIbHO TEPNETH HE HPABUTCA
5

Q.

'§' OXUAAKD Bespasnuunbie Bespasanurbie bespasnuyHsie
g HEUTPAJIBHO Be3pazinuHme Be3spasanumbie be3pasnuuHbie
X

g MOTY TEPINETHb bespasnnyHbie Bespasauunbie bespaznuyHbie
c

21



[Tpumep mogenn KaHo




TEXHOJIOI'UA PASPABOTKH
[llar 7. Onpeaenenue oooema MVP

MyTb nonb3oBarens

:
%pM"pQBaH"e i ynpaMEH"e S

PyHxyua dyHrLA DyHEUNR GyHKLMS

Bbicokuin
npuopurer

Kapkac

Hu3kui
npuoputer Y

——

1. Co3pgaeTca KapKac UM «xoaAa4Ynuin CKenet»
— 3TO NepBbI FTOPU30OHTANbHbIN PAA, Ha

KapTe — HauMeHbLUaa nosie3Han Bepcus

NPOAYKTa, KOTOPOM HEAOCTAET «MACa» UK

bGYHKLUMOHANBHOCTM.

2. B HeKoTOpbIX Cyyasax

MVP cosnagaeT C KapKacom,

a uHoraa obnapaeT orpaHNYEHHOM

GYHKLUMOHANBbHOCTbIO.

3. JInHuAa, otaenAaowan rnasHble

GYHKLUMM OT HECYLWECTBEHHbIX, Bblaensaet

GYHKLUMM C HAUBbICLUMM NPUOPUTETOM — 3TO

N ecTb MUHMMAJIbHO XU3HECNOCOOHbIN

NPOAYKT.

4. OcTtanbHble GYHKLUUM MOTYT BbITb

nobasneHbl nocne passepTbiBaHMa MVP

N aHan3a obpaTHOM cBA3MW.

23




ﬂ.e KOMI_I03MLI|MH I-I poe KTa MHTepHeT-MaI'a3MH

Oun3anH MporpammuposBaHue KoHTeHT

1
I ] I I ]

|
| |
lnaBHan [naBHan
Katanor Kop3unHa Katanor Kop3unHa Tekcr ®oto LeHbl
CTpaHuua CTpaHuUa
|
[ |

Cucrtema

CrpaHunua CtpaHumua

KaTeropmii ToBapa A4MUHUCTPUPOBAHMA

®@ © ® e RN/E ©® © ®© © ©
C oo reem g VT e

1 2 3 4 1 2

MHTepHeT-marasuH

—
Pa3pa60TKa rnaBHoOM CTpaHuUUbI J [ Pa3pa60TKa KaTanora Pa3pa60TKa KOP3UHbI

)

l,ﬂ,msaﬁH BepcTka KOHTeHT gﬂ.msam [ Ausaiin 1 [ Bepctka 1 KOHTeHT

—

[ MporpammunpoBaHune 1 [ MporpammupoBaHue 1 [ MporpammuposaHue




TEXHOJIOI'NA PASPABOTKH
[llar 8. Bb16op Hanb6oOJ1ee NoAXOAsIIero NnoAxXoAa K
pa3spa6orke MVP

Lean — oaunH n3 metoaos pa3paboTkm MO - Agile, oCHOBaHHbIN

Ha NPUHLUMNAX: YCTPAHEHMN HEHYXKHbIX PacxoaoBs, 6bICTPOM AOCTaBKE,
ycuneHnm obyyeHma n NOCTPOEHUM LEeNOCTHOCTHOCTU. Mcnonb3yeT
NTepaTUBHYIO Pa3paboTKy No WwabnoHy «co3gaHue-u3mepeHmne-obyyeHme»

NTepaTUBHO yNpasaaTb paspaboTkoit MVP no cnpuHTam (KOpOTKUE LMKIbI —
NPUMEPHO MO ABE U/IN YeTblpe Heaenu)

KaHabaH - poKycmpyeTca Ha moaenun HesaBepLleHHOro NPonu3BoACTBa U,

B oT/inYme oT Lean n Scrum, He utepatmseH. BmecTo atoro KaHbaH npeanaraet
COCPEeAOoTOUMTLCA Ha 3aZa4ax Mo Mepe UX NoABAEHMA. ITO NO3BoNAET
6anaHcupoBaTb 06EM PaboTbl C BO3MOXHOCTAMM KOMaHAbI.

SCRUM —nomoraeTt KomaHaam bbicTpee BbINoNHATb 3a/a4M, NO3BOASIET 1

|
|
|

JKcTpemanbHoe nporpammuposaHue (XP) - Habop TakMx NPaKTUK Pa3paboTKy,
KaK pepaKTOpUHT Koaa, Hebonblune penmsbl, yNpoLEeHHbIN AN3alH, CTaHAAPTbI,
KOTOpPble NO3BOIAOT Y/IYYLLINTb KOA U OOHOBUTb €r0 B KpaT4amLlme CPOKMU J
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TIME

WATERFALL

VALUE

Build Build Build

Define Release Define Release Define Release
A A VALUE

risk /A

AGILE
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I'MBKOCTb U AAAITTUBHOCTD

enatenbHoe
COCTOAHUE

’ ‘ HentpanbHoe
COCTOSIHME
He)xenatenbHoe
' v cocToAHMne

27



I'MBKOE YITPABJIEHUE

CNPUHT CNPUHT CNPUHT

Ne1 Ne2 Ne3

M3MEHEHWA M3MEHEHWA
¥ HOBbLIE 1 HOBbLIE
TPEGOBAHWA TPEBOBAHWA

JAOKYMEHATUMR 1

SUKCUPOBAHWE TPEEOBAHMIA

AHAINTA3 —_—

NEPETTMCHIBAHME
AOKYMEMATL NI

| HEOBXOZMMS AAMEHEHID
. PA3PABOTKA —

HEOBXD/LMME MIMEHEHVIT
TECTUPOBAHME

[ HEOEXO/MMES WIMEHEHNN? |
SANYCK
|

| HEORXTIAMMSE! MIMEHEHIAR?

28



TEXHOJIOI'NA PASPABOTKH

[lIar 9. Ucmos1b30BaHUe a/iIbPa- U 6eTa- TeCTUPOBAHUA

-

Anbda — Tak Ha3biBaeMoe BHYTPEHHEE TECTUPOBAHME, Koraa
OorpaHu4YeHHasa rpynna ntogen (B OCHOBHOM Zpy3bs UIN YNEeHbl CEMbMU)
OLEHMBAIOT NPOAYKT.

\

~

-

Beta-TectMpoBaHue — NpeaoCcTaBAeHME pPeasibHbIM NOb30BaTENAM
BO3MOXHOCTM NpoHoBaTb NPOAYKT C OpraHmsaumen obpaTHOM CBA3M

.
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OpbuTa YHUKaNbHOCTH

Supplier - kKomaHga cTapTana
Product - npoaykTr

Average - CTOMMOCTb
Customer - notpebutensb

Evaluation — npuHATHE peweHunn

MOJEJIb SPACE

Opbuta maccoBoCTH

30



CINACUBO!

KOHTAKTDI
[Hapbsa baeBa

baevada@susu.ru




