«MeTtoaonorua co3gaHna NPoayKToB
WM CTAPTanoB: NPOBEPKAa NAEN UK
npoTtoTmna byayuiero npoayKTa Ha
BocTpeboBaHHOCTL (Customer
Development)»

CynakoBa HaTtanbA
3amectutenb gekaHa PYI1, poueHT Kadpeapbl

Mwub, 6usHec-TpeHep MOT




CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

CUSTOMER DEVELOPMENT:

3a4€M OH Hy)KEH? Llenb Customer Development B Tom,
4TObObI NPUBAN3NTL NPOAYKT K
Customer Development npeacrasnsaer NOTPeObHOCTAM NOKynaTeneun, K nx
coboi TecTupoBaHMe NPOTOTUNA npeacTaB/IeHNAM O NOJIE3HOCTM TOro
6yaywein npoayKumMm Ha WU NHOTO ToBapa. MNpunyem
noTeHUMaNbHbIX NoTpebutensx. NPOBOAUTCA TECTUPOBAHUE A0
ByKBa/bHbIW NepeBo — pPa3BUTUE pa3paboTKM NepBOro NPOTOTUNA
KAnenTa (custom — NPOAYKLUUN U NEPUNOANYECKM
noTpebuTenbCcKkuin). NnoBTOPAETCA, YTOObI HE BbINYCKAaTb

HUKOMY HE HYXKHblEe U3O0ENNA.




CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

CUSTOMER DEVELOPMENT:
a MOXHO b6e3 Hero?

Customer development — meToauka,
COrflaCHO KOTOPOU NPOAYKT 00fA3aTeribHO
AOJIXKeH pewaTtb npobnemMy KnueHTa, T. €.
CHa4yana BbIAIBNSieTCA npobnema, NnOTom
pa3pabaTtbiBaeTcA NPOAYKT, a He
HaAao0bOopOoT.

BbnaHk C. UeTblpe wara Kk o3apeHuto. CTpaTternm co3gaHus ycrewHblX
ctaptanoB. — M.: AnbnuHa Nabnuwep, 2017.



CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

YTo ecTb Nnpobnema? Kak ato pabortaer?

«Caenan KnaccHbIY NMPOAYKT, a NOKynaTesib HangeTcsa»
«Y Hac HeT KOHKYPEeHTOBY»
«HuKTO He genaeT 3TO TaK, Kak MbI»

«KOHKypeHUMU HeT, NOTOMY 4YTO 3Ta Npobriema eLle HUKOrAa He pellanach ¢
NOMOLbIO ... cohpTa, TEXHONOIMU, TAKOro YCTPOUCTBA U T.A4.»

«KOHKypeHunn HeT, NOTOMY YTO JIFOAM HE MOHMMAIOT, YTO 3Ta Npodonema
cywecTByeT»



CYTb MOHATUA: YTO TAKOE CUSTOMER DEVELOPMENT?

[MPOBJ/IEMA — 4yTO OHa Takoe?

Kak JOrmKHOo
ObITb?




CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

[MPOBJ/IEMA — xopowo am copmyiMpoBaHa?

[pamoTHO chopmynmpoBaHHanA Npobsema No3BONUT AaTb OTBET Ha
BOMPOCbI:

- locTatouHo M noTpebutenen pasgenatot aty 6oab, UTobbI OHA
3acny>XuBasia BHUMaHUA?

- HackonbKo Balle pewieHne cnocobHo pewntb npobnemy?

- Ha Kakom OCHOBaHUM caenaH BbiBOA, UTO NOTpebutenu unm
6usHecbl 6yayT UCNoanb30BaTb TAKOU NPOAYKT?

- Mouemy 31y Npobaemy eLle HUKTO He ucnpaBun?



CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

[TPOBJIEMA — xopowo an coopmMynnpoBaHa?

NMPOB/IEMA He pasHo TEXHOJIOTUYECKAA 3AAAYHA

NMPOBJ/IEMA — 3TO HeCooTBeTCTBME, KOTOpOe Bbl YCTPaHAeTe
CoKpalueHue 3aTpaTt Ha BbiNnoJsIHeHMe ... B 1,5 pa3a
ynpouwieHue npoueaypbl Nnoaavym 3aaBkKU Ha ...
MpepocTaBneHne BO3IMOXKHOCTU cobpaTb nHPopmauuio B O4HOM MecCTe...

TEXHONTONMYECKAA 3AAAYA - 310 TO, KaK Bbl 3TO byaeTte aenatb:



CYTb MOHATNA: YTO TAKOE CUSTOMER DEVELOPMENT?
I

ChopmynmpoBaHHaa npobnrema — ocHoBa rmMnoTesbl A/

busHeca

B 1922 roay HeKaa dmma Pupa
noAana 3afABKY Ha NATEHT Ha
«NepeHOCHYI0 KNeTKy AnA
AeTen» 1 noayvymna ero B
cnegytouiem rogy. 3ta moaens
KNEeTKMN noaBellnBaeTca K
BHELUHEMY Kpato OKHa,
OTKPbIBAETCA B CTOPOHY, BHYTPU
Heé nomewlaeTca pebEHOK.
Mcnonb3oBaHME AETCKOU KNEeTKU
NOJIYy4n10 HaNbONbLLYIO
NnonynapHoOCTb B JIoHAOHE B
1930-x rogax, HO 04eHb CKOPO
CTa/10 AICHO, YTO rMnoTesa o
NONEe3HOCTU He
noarsepAannach.
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MPOLECC CUSTOMER DEVELOPMENT
I

MPOLIECC PA3BUTMA MOTPEBUTE/IEN (CUST DEV)

NMOUCK PEAJIU3ALNA

Bepudmkayus
notpedbuteneun

BbisaBneHue
noTpeouteneun

PacwunpeHue
KIMMEeHTCKOM
0a3bl

NMocTtpoeHune
Oun3Heca

Bo3sBpar




LUAT 1
I

Bbisasnenune notpebutena: moaenb
AnekcaHapa OctepBanbaepa

NMapTHepbI

Bbl Hy)KAaaeTecb B
naptHepax? Kakony
HUX B 3TOM UHTepec?

Buabl

AeATeNIbHOCTH
YT0 HY)XHO byaer
caenatb gna
peanunsayumn npoekra?

Pecypcbl

LleHHOCTH

Kakue npobaembi n
BONPOCbI NPOAYKT

NO3BOJAET pPeLuunTb,
KaKue notpebHocTu

OTHOWeHUA C

noKkynarteaamum
Kak Bbl 6ygete
obuwaTtbea ¢
nokynarenamm?

KaHanbl cobITa

NokynaTtenu

KTo oHu? Kakue oHu?
Fpe oHn?

Kakue Bupbl pecypcoB cambie goporocroswime? B
KaKyl CTOMMOCTb 060iigeTca Ball NPOAYKT?

yaosnersopaer?
Kakue pecypcbl HYXHbl Kak byaete
ANA ycnewHou pabotbi? peann3oBbiBaTb
NPOAYKT?
3aTpaTbl Adoxoabl

Kakum obpasom bygert nonyueH aoxoa? 3a 4to u CKONbKo byaer naatuTb

nokKynarenb?




LUAT 2

Bepudpumnkauma notpeburtens

COop HOBbIX
3amMeyvyaHun u
rnoXxenaHum no

aopaboTke
Koppektupyem MVP
cornacHo
3aMeYyaHusM 1 CHoBa
npegcraBnaem
[Moka3aTb NpoayKT NPOAYKT
noTtpedoutenam,
cobpaTb 0bpaTHyto
Bbinyck neson CBA3b

BEpCUU NpoayKTa B
BapuaHte MVP

Pa3paboTka
KOHEYHOro
npoaykTa



KAK OE/TATb CUSTOMER DEVELOPMENT?
I

[TYBUHHbBIE MHTEPBbBIO — nuctpymeHT CustDev

Llenb — nposepKa BblABUHYTOMU
runoTesbl, BbiAB/lEeHUE
HeouyeBUAHbIX NPobaem

Llenb — BHeceHMne HeobxoauMbIX
KOPPEKTUPOBOK B MNPOAYKT

nasHasa uenb — YECTHbLIE OTBETDI!



KAK OE/TATb CUSTOMER DEVELOPMENT?
I

OcHoBHble aTanbl MHTEPBBHO CustDev

dopmuposaHue npeanonoxxeHma (runoresbl).

Bbibop cermeHTa (rpynnbl) a4na NpoBepKu runoresbl.

Moa6op BONpPOCOB ANA MHTEPBLIO N OTCEBA PECNOHAEHTOB.
Mounck pecnoHAEHTOB, NPM HEO6X04MMOCTU NPoOBeAEeHMe OTCeBa.

LI S

MpoBepeHue nHtepsblo CustDev, puKcauma naei, KoTopble BOSHUKAM
BO Bpems UHTEpPBbIO.

o

Cucrematusauua U aHanus uHpopmalmm uccnenoBaHuUA.



KAK OE/TATb CUSTOMER DEVELOPMENT?
I

KAK COOPMUNPOBATb
TUMNOTE3Y?

Ha aTom aTane onpepensaerca
TUNUYHDbIX NoTpebutenb npoayKTa
— ero no.a, BO3pacTt, MecTo
NPOXXMNBAHUA U gpyrue
Xapakrepuctuku. Ecam ato 6usHec,
TO OTpac/nb, HanpaBaeHUue
AEeATeNbHOCTN, MacluTab, perMoH u
T.N.

JIMMHOCTDb
nnn BU3HEC

NMPUYUHA
MPOB/IEMbI -
noyemy TakK?

NMPOBJIEMA, uTtOo-TO, 4YTO
meLluaeTt yemy-ambéo /
HecooTBeTCTBUE

LLE/1Ib — npoBepuTtb
TMMNOTE3Y, moxeTt n
NMPOAYKT pewuntb
npobnemy



KAK OE/TATb CUSTOMER DEVELOPMENT?
I

{aK NpaBunabHO cocTaBaAaTb Bonpocbkl CustDev?

HEN1b3A NMPUMEP N1OXOIro BOMPOCA 3AMEHA

Ecaun 6bl cywecTBoBasio NPUNOXKEHUE
ANA 3aHATUUN CNOPTUBHOMN X0Ab60IA, Bbl
6bl BOCNoaAb30Ba/INCb UM?

Kak Bbl 06bI4YHO 3aHMMaeETeCb
CNopTUBHOMN Xoabboir?

NoAackasbiBaTb B BOnpoce
oTseT

MposouuposaTtb necTb KakK Bbl cunutaeTe, 3To yaauHaa mbicnb? | Kak Bbl pewwsaete npobnemy?

Bbl npoboBanu pewnTb 3Ty

B ?
MpoBouupylowme No0Xb bl 6bl KYNUAW 3TOT NPOAYKT npo6nemy? Kak?

CKONIbKO 06bIYHO Bbl TPAaTUTE
AEHEer Ha peweHue 3Toun
npobnembi?

O 6byaywiem — OHM He CKonbKo 6bl Bbl MOr/iv 3an1aTUTb 3a
MOryT 6bITb NPaBAUBLIMU | NPOAYKLUUIO?




KAK AEJ/IATb CUSTOMER DEVELOPMENT?
I

[ne moxHo nposect MHTEPBbHO CustDev

* npodeccMoHaNbHbie BbICTaBKMU;

* APY3bA, APY3bA ApYy3en;
* coumalJibHblie CeTu,

* cneuyunanbHble CepBUCHbI.

Penpe3seHtaTuBHoun npu CustDev cuutatot BbibOpKy o1 50
yenosek!

MpoaonKntenbHOCTb UHTEPBLIO 15-30 MUHYT!
NomHum npo MHCAUTDI (bukcupyem)!



KAK OE/TATb CUSTOMER DEVELOPMENT?

Cuctematmsauma aaHHbIX CustDev

UHTepBbloep

f'Mnotesa l
Notpebutenb HamepeH
ynpocTuTb Npoueaypy nogaum

f'Mnortesa 2
NoTtpeburtentio BaxkHo,
4YTO6bI HE H6bIN0 NoTEepMU

f'Mnotesa 3
Notpeburtennb rotos
onsiaunBaTb 06HOBNEHUA

3aABOK OaHHbIX NPU 3TOM cucTembl pas B rog,

Homep 1. MOKHO CCbI/ZIKY Ha

Aa Aa HeT
OOKYMEHT WU 3aMnuUch.
Homep 2. MOXHO CCbIZIKY Ha

Aa Aa Aa
ODOKYMEHT UK 3aMnuch.
Homep 3. MOXHO CCbIZIKY Ha

Aa Aa HeT
ODOKYMEHT UK 3aMnuch.
Homep 4. MOXXHO CCbIZIKY Ha
ODOKYMEHT UK 3aMnuUch. HeT Aa HeT
Ur.a.
UTor OA OA




CMACUBO!

KOHTAKTDI
8 902 326 80 38
SudakovaNY@volgatech.net
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