IIporpamma no pa3BUTHIO OTAEJIbHOI0 HANIPABJICHUS

HannoHaIbHOH TeXHOJOrH4eCKOH HHHIHATHBDLI

(B pelaKIl|MK C YY€TOM 3aMPOCOB Ha U3MEHEHHE IIPOorpaMMbl HHPACTPYKTYPHOIO LIEHTpa
10 pa3BUTHIO HalpaBieHus: HallmoHanbHON TeXHOJOrMYeCKONH MHUIMATUBBI « XEICHET»
oT 14.07.2023 Nel, ot 09.08.2023 Ne2, o1 07.11.2023 Ne3, ot 15.10.2024 Ned)

HanmeHnoBaHnue 3asiBUTEJIS

HaumeHoBaHue HaIllpaBJICHHUS

Cpoxu peajJlH3auHH NPOrpaMMbl

OcHosuol Texer Ha 50 1.
L

[Tpunoxenus B koamdectse 2 Ha 4 J1.

o «Hay4Ho-TeXHOJIOrMueCcKui napK
Hosocubupckoro AkageMropoaka»

XeJcHeT

01.11.2022 - 31.12.2024

12 Hos10pst 2024 .

HcnomHuTenbHbIi TMpeKkzop

r. HoBocubupcek




BBEJAEHHUE
1. XapakrepucTuka BLIOPAHHOIO HANPABJICHHS

Peinok  "Xencher" mpencTaBnsieT coOOM  OTKPBITYIO  9KOCHCTEMY, KOTOpas
NOJJIEPKMBACT ¥ Pa3BUBAET KOMIIAHHY, CO3AAIOIIHe, TPOU3BOISAIINE ¥ IIPENOCTABIAIOIINE
OMOTEeXHOJIOTUYECKUE U MEIUIMHCKHE TMPOAYKTH M YCIYrd JUId 3HAYUTENEHOTO
YIIy4IICHHs 3[I0POBbsI M Ka4eCTBa YKU3HU JIFOJICH.

KiroueBrle 3aMHTEpECOBAHHBIE CTOPOHBI — [OCYJAPCTBO, MEAULIMHCKUE YUPEKIEHNUS,
CTPax0oBble KOMIIaHUH, MEAULUHCKUE NPENIPUITHS U pa3pabOTUHKH, a TaKXKe IpakaaHe-
NOTpeOUTEeNM MEAMLUUHCKHX YCIyr — BOBJEYEHBI B IIOMCK OajgaHca MexXIy
KOHKYPHUPYIOLIUMU TPEHIaMHU:

YIOBJIETBOPEHHE BO3PACTAIOILErO CIIPOCa Ha yCIYrH B cepe 3apaBOOXPaHEHHs U
OJJHOBPEMEHHOE CHIKEHUE UX CTOUMOCTH;
YAOBJIETBOPEHUE 3alpoca Ha IIEPCOHANM3ALHUIO YCIYyT U TOBBIIIEHHE HX
JOCTYITHOCTH;
HAKOIUJIEHHE 3HAYUTEIBHOrO 00beMa HaydyHOH M MEIUWIIMHCKON WHGMOpMAIMH,
KOTOpAasi C OJHOM CTOPOHBI II03BOJISET OBICTPO pa3pabaThiBaTh HOBBIE IPOIYKTHI, C APYroOi
— TpebyeT IOCTOSHHOro IepecMoTpa 3>()PEKTHBHOCTH MPUMEHSAEMBIX IPOTOKONOB
JIEYECHUSI.

B cooTBeTcTBUM C aKTyallU3MPOBAaHHOW «JIOPOXHON KapTOi» (TIAHOM MEpPOMPHUSTHIA)
"Xencuer" HTU, omoGpenHoit mporokxosom Nel ot 28.02.22 T. 3a04YHOr0 roJIOCOBaHHS
YIeHOB npesuauyMa IIpaBHTENbCTBEHHOM KOMHCCHH IO MOJEPHHU3AIMKM 3KOHOMHUKHM H
WHHOBallUOHHOMY pas3BuThr0 Poccnu, x 2035 roxgy poccmiickas moiist pelHKa "XejacHeT"
JIOJDKHA COCTaBUTH He MeHee 3% OT MHPOBOro o0beMa.

KiroueBast pplHOYHAs TUINIOTe3a " XeJICHEeT" 3aKII0YaeTCsl B TOM, YTO JJIsSI JOCTHIKEHMUSI
TEXHOJIOTUYECKOIO JIMJEPCTBA HEOOXOAUMO IO3TAITHOE Pa3BUTHE SKOCHCTEMBI, KOTOPOC
rapMOHM3UPYET CHSTHE aIMHHHUCTPATUBHBIX 0apbepoB, IOJTOTOBKY KaIpOB, pa3sBUTHEC
UHCTPYMEHTOB ITOAJEPXKKU M, OJHOBPEMEHHO, CO3JaeT OJIarONpPUSITHEIC YCIIOBHUS ISl
YCKOPEHHOTO IMOSIBJIEHHS M POCTa KOMIIAHHM, KOMMEPIHMAIM3AUUKA PE3YIbTATOB UX
ACATCIIBHOCTHU. >

Ha nepBom 3Tame passutus pbiHKa (2017-2019 rr.) OBLIM BBITOJHEHBI 3aaaqM
CO37aHuUs HEOOXOAUMON HHMPACTPYyKTYPhI pa3BUTHS MaJIbIX KOMIAaHWH phiHKa "XencHer",
KOTOPBIE MO3BOJIMIIU OOECIIEUNTh NTOTOK BBICOKOTEXHOJOIHYHBIX Pa3paboToK U pelleHuit
U CIOCOOCTBYIOT pa3BUTHIO 0a3pl, IO3BOJSIOUIEH 3aHSATh JIMAUPYIOLIME MO3UILUH
POCCHICKMM KOMITaHHSAM Ha (OPMHUPYEMBIX PhIHKax. Takyke ObUIM 3aIlyIleHbl MHIOTHBIC
IIPOEKTHl, B - TOM YHCJIE IPOBEINEHBl HAYYHO-HCCIIECOBATEILCKME M  OIBITHO-
KOHCTPYKTOPCKHE paboThl Ui  (QOPMHUPOBAHUS  HAYYHO-TEXHHYECKHX  3aellOB,
00ecrednBaOLINX MTOSIBICHNE HOBBIX TEXHOJIOTUH phIHKa "XencHeT" U HOBBIX MOAXOI0B C
HCIIOIb30BaHUEM IIEPENOBBIX TEXHOJOTHH.

B nepuon ¢ 2017 mo 2019 r. 6611 cHhOPMHPOBAH DA MHCTPYMEHTOB IIOAJEPHKKH
TEXHOJIOTHYECKUX KOMIIAaHWW, B TOM 4YHCIe cTapTanoB. bemia cdopmuposana u
corjlacoBaHa JOpOXHgsi KapTa I10 COBEPIIEHCTBOBAHUIO HOPMATHBHO-TIPABOBOM 0a3bl sl
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YIPOIIEHUs pabOThl U CTUMYJIMPOBAHUS Pa3BUTHsI cTapTanoB B chepe "XencHer". Taxke
Obuta  ocyliecTBieHa pa3pabOTKa KOHLENIMHM H3MEHEHHs oOpasoBaHus B cdepax
"Xencuer".

HAnsi peanusanuu BTOPOro 3Tama JOpokHOH kapTel "Xemcuer" (2020-2025 rr.),
[ENBI0 KOTOPOro SBJISETCS CO3JaHUE U Pa3BUTHE HUHOPACTPYKTYpPhl UL IOMIEPKKH
CpEIHUX KOMIIaHUH PBIHKA «XeJICHET», ObIIN CPOPMYITUPOBAHEI CAEAYIONIUE 3a0auu:

IpoJOIKeHHe OOHOBJIEHUS! HOPMATUBHO-IIPABOBOM 0a3kl B CBA3M C IOSABICHUEM
HOBBIX TEXHOJIOIMH W HOBBIX IOJXOJI0B, BBISIBICHHBIX Ha IIEPBOM 3TAIlE;
IIPOBEJIEHUE ITHIIOTHBIX IIPOEKTOB 10 BOBJIEYEHHIO MIKOJIBLHHUKOB U MOJIOLEXKH B
UCCIIEJOBATENIbCKYIO AESTEIBHOCTH B chepax "XencHer",
BKJIFOYEHHE TOCYAapCTBEHHBIX HHCTUTYTOB MEXIYHAPOIHOIO COTPYAHUYECTBA IS
TIOJIIEPIKKH BBIXOJA KOMIIaHUH "XeJICHeT" Ha MeXIyHapOIHbIe PhIHKH;
CO3JlaHMe YCJIOBUHM Iy ONaronpUsTHOM PBIHOYHOM Cpenbl Iy KOMITaHUI
"Xencuer",; |
NPOJOJDKEHHE pealu3alliy NMUJIOTHBIX IIPOEKTOB, B T. 4. MPOBEIEHHE HAYYHO-
HCCIIEJOBATENIECKUX U OIBITHO-KOHCTPYKTOPCKUX paboT M (OPMHPOBAHUS HAy4YHO-
TEXHUYECKHMX 33JI€JIOB, OOECIIEeYMBAIOIIUX IOSBJICHHE HOBBIX TEXHOJOIHM pHIHKA
"XescHeT" ¥ HOBBIX ITOIXO/I0B C UCIIONB30BAHUEM MIEPEIOBBIX TEXHOIOIHH.

ITpoexThl, peamusyemble B paMKax "XeJCHET', HOCAT KOMILIEKCHBIH XapakTep M
TpeOyloT KBaNU(UIMPOBAHHOIO U IIOTHOTO B3aMMOJEHCTBUS CIENYIOMIMX KIIOYEBBIX
CyOBEeKTOB (HarpaBIeHUH ):

- mnayka (dopMupoBaHMe HAy4YHBIX 3a[€JI0B, pPBIHOYHO-OPHUEHTUPOBAHHbLIE
HCCJIEIOBAHUSA — CO3/IaHKE JIAOOPATOPHBIX U OIBITHBIX 00Pa3I[0B MPOAYKIIMH, [IPOBEIEHNC
IIepPBUYHBIX UCCIIeIOBaHHH ),

- MeauuHMHA (IIOCTaHOBKA 3a1a4d JUIl (OPMUPOBAHHS WHHOBALMOHHOIO IPOLYKTA,
pa3paboTka 3aKOHYEHHOHM MEIUIMHCKOM TEeXHOJOIWH, BKIIIOYAIOUIeH B ceOs NPOAYKT W
TEXHOJOTHIO €ro IpHUMEHEHUs B JedeOHOM IIpolecce, MPOBEAEHHE KIMHUYECKHX
VICITBITAHUH ); .

- TEXHOJIOTHYeCKHH HHKMHHPHHI (pa3paboTka TEXHOJIOTHHU MPOU3BOMICTBA, BEHIIYCK
OIBITHBIX CEPUH, TEXHUYECKUE UCIIBITaHUs, HOPMUPOBAHIE JOKYMEHTALINH )

- NPOM3BOACTBO (MacIITaOMPOBaHKUE U CEPUHHBIN BBIMYCK HOBBIX MPOLYKTOB, BHIBOJL
Ha PBIHOK, POJIBUXKEHUE);

- peryasTop (CBOEBpEMEHHAs KOPPEKTHPOBKA PEryJISITOPHBIX aKTOB, paspaboTka
PEryJATOPHBIX IIPABHI LG HOBEIX TUTOB NMPOJYKTOB, TaKMX KaK OMOMETUIIMHCKHC
MPOIYKTHI, TPOAYKTHI C HCIIONB30BAaHHEM OOJBIINX JAAHHBIX U T.I., cepTuUKanUs H
JULIEH3UPOBaHUE);

- obpasoBaHue (CBOEBPEMEHHBIH 3aIlyCK HOBEIX 00pa30BaTENbHBIX IMPOrpaMM M
MEpOIPUATHH, HALEJIEHHBIX, B TOM 4YHCJIE, Ha BOBJICUYECHHE MOJIOJEKH B HAy4IHO-
MCCIIEIOBATENIbCKYIO NESITEIBHOCTH B OTpacisx "XescHeT" (OopMHpOBaHME MEXaHHU3MOB
LIEJIEBOY MMOATOTOBKHY KaJIpOB).
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Taxum oOpasoM, B pamkax peamusamuy IIporpamMmel HHOPACTPYKTypHOTO MEHTpa
"Xencuer" (manee Ilporpamma HI[ XesncHer) B TeKyIIMX OSKOHOMUYECKHX |
MOJIMTUYECKUX yCHOBﬁﬂx JOOCTHXKEHUS 3(PPEKTUBHOIO HCIOJIB30BAHUS CYIIECTBYIOIUX U
HOBBIX MHCTPYMEHTOB M IPOIrpaMM MJisi YCKOPEHHOIO TEXHOJOIHYECKOTO pAa3BHTHs
Kommanuii "XeJcHeT", 3aKpBITUS BO3HUKIIMX MOTPEOHOCTEH M PHLIHOYHBIX HHUII 1
JOCTH)KEHUS TEXHOJIOTMYECKOI0 CyBepeHUTETa MpeIJIaraeTes:

OIIpe/IEIEHUE TEXHOJIIOIHYECKOrO I10JIsI, B KOTOPOM KPUTHYECKH BRXKHEIM SIBIISIETCS
JOCTIDKEHHE TEXHOJOTMYECKOI0 CYyBEPEHHUTETa U aHAJIW3 HMMEIOIIUXCS B COOOLIECTBE
"XencHer" 3a1€J10B ¥ KOMIIETEHLINIA;

IIOKMCK U anpoOanys HOBBIX MEXaHU3MOB YCKOPEHHON pa3paboTKu U aKcelepanuu
IIPOEKTHBIX KOMaH/{ X KOMIIAaHWH IS BBIBOZA TEXHOJIOTHM Ha POCCUHCKUN PBIHOK;

BCTPAaUBaHHE MEPONPHUATHI M HUIPOKOB 3KOCUCTEMBI "XeJICHEeT" B TeKyIIue
benepapHbIe VHULAATHUBBI (Hampumep, «I[ImaTpopma YHUBEPCUTETCKOTO
TEXHOJIOTHYECKOT0 TIPEANPUHUMATENLCTBAY, «IlepeqoBble HHXKEHEepHBIE IIKOJIBIY U Ap.).

B Texyme#d o00CTaHOBKE pE3KO BO3POCIO KOJHMYECTBO 3alpOCOB Ha peBepc-
WHXXHUHAPHHT U OBICTPYIO OPraHU3aLUI0 MIPOU3BOICTBA [IPOJAYKTOB IIPAKTUYECKUX BO BCEX
IIPONYKTOBBIX HUIIAX PhIHKA "XeycHeT".

Orser Ha JaHHBIA 3ampoc TpeOyeT YCKOPEHHOro (OPMUPOBAHHE LENOYEK
B3aUMOJEWCTBUS BBIIIENIEPEYNCIEHHBIX HAPaBIeHUH U TOTOBHOCTH UX IIPEACTaBUTENEH
OpaTe Ha ce0sl pHCKH 3allycKa IPOEKTOB IPH OTCYTCTBUYM TapaHTUPOBAHHBEIX HCTOYHHUKOB
¢uHancupoBaHus. JIs 3amycka Takux IIeNoYeK Ha prlHKe "XeJcHeT" pacipoCcTpaHsaIoTCs
CIIEYIOIINE IPAKTUKU:

- (¢uHaHCHpOBaHHE pa3pabOTKU «OT pe3ylbTara», Korna pa3paboT4HKH
JIOTOBApHBAIOTCA C IPOM3BOJMUTENIEM Ha OIPEAEICHHYI [JOXONHOCTbH OT IIPOJaK
IPONYKTa, Oepsl Ha ce0sl HayYHO-TeXHUYECKHe PUCKH [TPOEKTa;

- CTUMYJIADOBAaHHME CO3JaHUs HOBBIX KOMAaHJ[ 4epe3 MEXaHH3M TEeXHOJOIMYECKUX
KOHKYPCOB  (Hampumep, OoOCyJaeTcsi 3alyCK KOHKypca JUuis IPOTOTHIHPOBAHHS
0ecCBhIBOPOTOUHBIX cpell At OnohapMaleBTHKH);

- BOBJICYCHHE HH)XMHMDHUHIOBBIX M IIPOU3BOJACTBEHHBLIX KOMIIAHUH B peau3aluio
IIPOEKTOB, IEPEIOBBIX NMH)XEHEPHBIX IIKOJI B By3aX.

- OpraHM3alys B3aUMOJEHCTBHs C SKCIIEPTHBIMH OpraHu3anusMm PocsnpaBHajzopa c
CaMbIX DaHHHX OJTallOB CO3JAaHUS MPOAYKTa JJIsi OBICTPOTO M KAYyeCTBEHHOIO
(opMHUPOBaHUS PETUCTPALMOHHOIO TOCHE;

- MpUBJIEYEHNE K MEAMIUHCKON 3KCIepTu3e NMpoekToB CeTeBoro meHTpa Tpanchepa
TexHoioruy, cosnannoro MI'MYVY um.Ceuenosa.

ITouck HauboJsiee yCIIEIIHBIX NIPAKTUK U UX THPAXUPOBaHHUe B coobinecTBe "Xencuet"
TaKXXe SIBJIAETCS OJHON U3 IPUOPUTETHHIX 3a1a4 [IporpaMMel.

AKTyasnu3anus TEXHOJNIOIHYECKOH IOBECTKH BEAET K HEOOXOAMMOCTH MPOBEIEHHUS
YCKOPEHHOTO 06HOBH§HHH TeKyHIeH IOPOKHOM KapThl phlHKA «XelncHeT». TeKyluas
HopoxHas kapra Obuia akTyanusuposaHa B 2020 roay u ono6pena nporokonom Nel or
28.02.2022 3a04HOro rojOCOBaHUS WIEHOB Hpe3uanyma [IpaBUTENbCTBEHHON KOMUCCHH
II0 MOJIEpHU3AlMK DKOHOMHMKH H HUHHOBALIMOHHOMY pa3BuThi0 Poccuu. JlanHas 3amaua
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Gy/eT pelleHa MyTeM HOBOTO MEXaHHW3Ma COBMECTHOH paboTEl, MOJNYYHBIIEro Ha3BaHHC
“YuBple MOpPOKHBIE KapThl , H IPEICTaBIAIOLIErO coboil Momenb pa3paboTKU U
aKTyalu3alid  «JOPOXHBIX  KapT»  PBLIHKOB HanuoHanbHOM — TEXHOJIOTHYECKOH
nauipatiBel (nanee — HTH), ocHoBaHO¥M Ha HENPEPLIBHOM IIpoLecce 0OHOBIIEHUSI
«IOPOXKHBIX KapT», O0OecHeuuBaolas PO3PaIHOCTh © CAUHYIO JIOTHKY paboThbl
cooburectsa HTU u peanuszosannoii Ha matdpopme GitLab.

Taxoxe MPUOPUTETHEIM HANIPABICHIEM [Tporpammbl ML XencHeT siBisieTCs NOAAEPKKA
(rarMaHCcKO¥ HMHULMATUB PpbIHKa "XeJCHeT - npoekra-Masika “IlepcoHanbHbIC
MeJIMIIMHCKHE TTOMOLIHUKK, yTBepkaeHHoro Pacropsokennem Ilpasurenbcrsa PO ot 6
okTsbps 2021 roma Ne2816-p. B  llporpamme WHppacTpyKTypHOro  LIEHTpPA
peyCMOTPEHBI AHANUTHYECKAE  WCCICHOBAHHSA, IPOBEJCHHE  JKCIEPTHBIX W
IOy IAPU3ALMOHHBIX MEPOIIPUATUH 110 IPOABIDKCHHIO MHUIIMATUBEL, 4 TAKKe pa3paboTka
HeoOXOMUMOW Ui pa3BHTHA pHIHKA HOPMAaTMBHOH 0aspl (HAlMOHAILHBIX M
Me>K/TyHApOIHBIX CTaH/[apPTOB).

OtnenpHOM 3amadell sBIAETCS YBEIHMYEHHE KOJTMYSCTBa KOMAH], BOBJICYCHHBIX B
peanusamuio mpoekros “Xencuer”. C 2017 mo 2021 rr. donp comelcTBUS UHHOBALIMAM
OpraHM30BBIBAI ¥ [IPOBOJIMII CIIENUAIN3UPOBAHHBIE KOHKYPCEI 10 HAIIPABICHUAM HTU B
pamkax monojexHoi# nporpammbl «YMHIUKY. To manpasienuio JIK HTU "XencHet", B
yactnocty (KoHKYpe «YMuuk-HTU "Xencrer"»), 3a yKasaHHBIH MEPUOJ OBLJIO TOJAHO
65110 TofaHo 870 3a¥BOK OT MOJIOABIX YYEHBIX W HAuHHAIOMIMX NpEANpPUHHUMATENCH B
Bospacte oT 18 mo 30 ser, 172 ¥3 HUX TOMYYHIH TOLNEPXKKY B Gopme 6e3BO3ME3HOI
HEBO3BpaTHOM cybcuauu (rpaHTa) Ha o0uIyro Cymmy 86 MIH pyo.

Jlns IOCTIDKEHMsS 3asBIEHHBIX B «JOPOXHOM KapTe» IOKasareseil, He0OXO1uMMO
00ecIedUuTh KPaTHOE YBEIHYCHHE KONUYECTBA HOBBIX MPOCKTHBIX KOMaHI,, YTO MOXKET
6BITh pEANM30BAHO depe3 BKIIOUEHHE coobmecTBa "XeNCHET' B  PEaU3alMIO
aKceJNEepalMOHHBIX IPOrPaMM B By3aX, HPOrPaMM pPa3sBUTHS MPEANPHUHAMATETBCKHX
“Touek KwumeHus” ¥ MEHTOPCKYIO IOJAEPKKY CTYACHYECKHX CTapTaloB, B paMKax
denepanprodt  uHuOMaTHBEl  «llmatrdopma  yHMBEPCHTETCKOTO — TEXHOJIOTHYCCKOTO
pEANPHHAMATEILCTBAY.

Taxxe OyJeT MPOJOIDKEHBI HOITYIAPH3alMOHHBIE MEPONPHUATHS B GOpMAaTe CETEBbIX
HCCIe0BaTebCKUX TpoekToB ¢ mkoiamu, CIIO u BY3amu, nomnepxka HaruonanbsHol
Texnonoraueckoii ONUMIIHAALI M APYIMX YCIEMIHBIX (OpPMATOB Uit (HOPMUPOBAHMUS
BOPOHKH MOTHBHPOBAHHBIX KaJ(POB M PAHHErO BOBJIEYEHHUs TaaHToB B okocuctemy HTH.

2. Ilenu peanusanun IlporpamMmmel

[Ipennaraemass K peamusanuy IIporpaMma MHQPacTpyKTypHOro IEHTpa HTU
"XencHeT" HanpaBjieHa Ha JOCTHXEHUE CIEAYIOIINX LENIEH:

e peamm3alds W peryJipHas aKTyallM3alds IUIaHa MEPONPUATAH («IOPOXKHOMH
KapThI») TI0 COBEPIICHCTBOBAHUIO 3aKOHOJIATENBCTBA U YCTPAHCHUIO aIMHUHHUCTPATUBHBIX
GappepoB B Ilendx oOecredeHus peanusaluu HauumoHaNbHOM TEXHONOTHYECKOH
WHUIIMATHUBEI 110 Hanpasienuo "XencHeT" (yTBepxkneHa PacnopspkeHHeM MpaBUTENBCTBA

P® ot 05 mas 2018 roga Ne 508-p);
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® obecrieyeHHe YYaCTHHKOB IPOEKTOB W HHUUMATHB XEJHCET aKTyasbHOIi
AQHAJIMTUYECKOH MAapKETHHIOBOM MH(pOpPMaLued O COCTOSHHH M TpPEHIaX pa3BUTHS
OTpacCleBbIX MEXIYHAPOAHBIX U POCCUHCKUX PBHIHKOB, PHLIHOUHBIX H TE€XHOJOTHYECKHX
TPEeHIax, 3alpocax Ha TEXHOJOTWH, BOZHUKAIONIMX Ha PBIHKE B TEKYyIIeW 3KOHOMHUYECKOH
Y MIOJIUTUYECKOM CUTYallUY;

® Da3BUTHE MEXAHU3MOB PEryJIIPHOU aKTyalu3alluy NOPOXXHOM KapThl "XeycHeT" B
COOTBETCTBUHU C U3MEHSIOIIHUMCS PBIHOYHBIM U TEXHOJIOTHYECKHUM JIaHIIadhToOM;

e (OpMHpPOBaHHME  OTKPHITOrO  HH()OPMAIMOHHOTO,  KOMMYHHKATHBHOTO U
OKCIIEPTHOTO IPOCTPAHCTBA Uil YCKOPEHHOIO (OPMHPOBAHHS U  IMPOJBHUIKCHUS
[IPOEKTHBIX KOMaHJ[ B paMKax HampasjeHus ' XencHer",;

e pa3paboTKa M TUPAKUPOBAHUE MEXaHU3MOB  BOBJEYEHHS W KOOPAUHALIAH
JEATENIBHOCTH BY30B, » UCCIEN0BATENbCKUX J1abopaTOpuii, MPOU3BOICTBEHHEIX KOMITAHUIA
U TUCTPHOBIOTOPOB K BBIIIOJIHEHMIO 3a1a4 JlopoxkHo# kapTh! " Xescuer",

® BOBJICUEHUE MOJIOLEXKHU B HAyYHO-UCCIIENOBATEIIBCKYIO AESATEIBbHOCTh TOCPEICTBOM
IIPOBENICHUs. 00pa30BaTENIbHBIX W HAYyYHO-IOIYSUIPHBIX MEPONPHUSITHHA, a TaKKe
BOBJIEUCHUE B I€HEPALIMIO HOBBIX IIPOEKTHBIX UJIeH U OBICTPOE TMONyYeHHe KOMIIETEHLIMH,
HeOOXOIUMBIX YCKOPEHHOIO (OPMHUpPOBAHUS INPOAYKTOB W TEXHOJIOTHH B HHTepecax
JIOpOXKHOM KapThl "XejncHeT";

e noJepxKa (UIarMaHCKOW HHULIMATUBEL “XeJNcHeT’ IO peau3alidd IPOEKTOB-
MasKoOB (CTpaTerM4YeCKWe MHULMATUBBl COLMAIBHO-3KOHOMUYECKOTO pPa3BUTHS) I10
HampasieHuo “IlepcoHanpHBle MEOULIMHCKHE MOMOMIHUKH® (OXBaT rpaxman Pd,
UMEIOIIUX CaxapHbId AnabeT, apTepUalIbHYIO THIIEPTEH3UIO, XPOHHYECKYIO CEPIEUHYIO
HEJOCTaTOYHOCTh, JUCIIAHCEPHBIM HaOMIOJIeHHeM JIUHAMHUYECKUM HaOIIoOIeHHEM C
MCIIONb30BAHMEM  I[IEPCOHANBHBIX ~HOCHMBIX ~MEIMLMHCKUX YCTPOHCTB C  LEJBIO
npo(UIaKTUKU U JICYEHHUs] yKa3aHHBIX 3a00JIeBaHu ).

3. IlepeyeHb 0OCHOBHBIX pe3yJbTaToOB peajndauuu [Iporpammer

Ne Hampasnenus peanusanuu [IporpamMMel OCHOBHBIE PE3yJIbTATHI
n/n 110 uToram peanusanuu [IporpaMMer
1 | Hosmannoe cosepuiencmeosanue nopmamuenoti | Obecnedena peanuzaius J[0Opo)KHOR KapThl
npasosoii 6asvl 6 yensax ycmpaHeHus 6apvepos II0 COBEPILIEHCTBOBAHHUIO 3aKOHOIATEIHCTRA
0J151 UCNONL30GAHUSL NEPEVOBLIX U YCTPaHEHUIO aIMUHHUCTPATUBHBIX
MEXHONI02UYeCKUX peuleH Ul U CO30aHUSL OapbpepoB B LENSIX 00ECICUCHHUS pealn3aun
cucmemul CruMyN08 OISl UX 6HeOpeHUA HannonanpHOH TEXHOIOTHYECKOM
MHHUIMATHBEI 10 HAIPABJICHUIO «XEJICHET»
(yTBepXKieHa pacopsDKEHUEM
[TpaBurensctBa P® ot 05 mast 2018 rona
. Ne 870-p).




IKCnepmHo-aHaNUMu4ecKas NoOOepIHCKA
(ananumuvecxue UCCIE008AHUS NO PAZGUINUIO
POCCUTICKO20 U MeIICOYHAPOOHO20 PbIHKA)

Paspaboranbl aHanuTHYECKHE 0030PEI
POCCHHCKOTO ¥ MEXKYHAPOJHOTO PHIHKOB C
aHaJIU30M Haubosee KPUTUYECKHX
HalpaBJIEHUH I TOCTHIKEHHUS
TEXHOJIOTMYECKOrO CYBEPEHHUTETA U
pa3BUTHUS pbIHKA "XEJICHET" ¢ yueTOM
IIOJIMTUYECKOM M DKOHOMHUYECKOH CHUTYAallUH.

YyacTHUKY 1TpoekToB "XencHer"
obecriedeHbl aKTyalbHON aHATMTHYECKON
uHpOpMaIHeH 110 TEXHOJOIHYECKUM U
PBIHOYHBIM TPEHAAM Pa3BUTHS OTpacjei

OO630pEI UCITONB3YIOTCS TS IIOCTOSIHHOM
aKTyaJIU3alAH “JOPOXKHOM KapThl” pa3BUTHUS
PBIHKA.

Pazsumue cucmemvl NpogeccuoHaIbHbIX
coobwecme u nonynapusayus Hayuonanenoii
mexnono2uieckou unuyuamuevl. Op2anusayus
U npogedeHUue Macco6vlX MEPONPUAMUL, 6 MOM
yucie, no 606/1e4eHUI0 UKONbHUKOG U
CMYO0eHmo8 K 2eHepayuu u peanru3ayuu
npoexmos 6 memamuxe "Xencnem"

QyHKIHOHUPYET CHCTEMA OHJIAHH U

o dnaity MmeponpusiThil 1
KOMMYHHKATHBHBIX IIJIOMIAJIOK
HHTErPUPOBaHHas C (heJiepaybHBIMU
UHUNUaTHBaM (B ToM uncie, [Inardopma
YHHMBEPCUTETCKOr0 TeXHOJIOTHYECKOro
IPEANPUHUMATENBCTBA,) U1 BOBJICYCHHUS
HOBBIX YYaCTHUKOB U IIPOEKTOB B
cooburecTBo "XencHer"

MeponpusTis 1 KOMMYHHKaTHBHBIC
IUIOIIAKY HaIlpaBJIEeHBI HA OOMEH
aKkTyaJlbHOH uH(pOpMaIuei,
KOMIIETEHIIUSIMH U JTYUITUMHU PAKTHKAMH,
a TaKKe IKCIEPTHYIO MOIJICPKKY
IIPOJIBUIKCHHE MPOEKTHBIX KOMaH/ B
paMkax Hamnparienus "Xencuer".

Peanmusyercs cucrema mapTHepeKux
00pa30BaTENIBHBIX U MOIYJISAPU3AIIMOHHBIX
MEPOIPHUATHH B popMaTe COPEeBHOBAHUIA,
Hay4HOI'O BOJIOHTEPCTBA (CETEBBIX
HCCIIEI0BATENBCKUX IIPOEKTOB) U OTKPHITHIX
OTpPacjeBbIX LIKOJI, HAIIPABJICHHBIX HA
BOBJICYEHUE MOJIOJICIKH B IIOBECTKY
"XencHet" 1 mojiyyeHne HEOOXOMMBIX
3HAHUI W KOMITETEHIUA.

Peanm3zanust mepornpusTus
TEXHOJIOTHYECKOTI0 CYBEPEHUTETA, B




cooTBeTcTBUH ¢ ITocTaHOBNIEHNEM
IIpaButensctBa PO ot 28.12.2022 N 2478
"O6 yrBepxaeHuu [IpaBui ynpapieHus
peanu3anyer MEpONPUITHH IPOTPaMM U
npoekToB HanmoHanbHOM TEXHOIOTHYECKOH
HWHUIIUATUBEL, Pe3yJIbTaThl KOTOPHIX
HaIpaBJICHbI Ha PElICHNUE 3a/1a4
o0ecrnedeHusl TEXHOJIOTHYECKOr0
cyBepenutera Poccutickoi denepaunu, o
BHECEHUHU U3MEHEHUH B HEKOTOPBIE aKThI
[TpaBurenscrBa Poccuiickoit denepauuu u o
NpPU3HAHWY YTPATHBIIUMH CHIIY OTACILHBIX
NOJIOWEHHH HEKOTOPBIX aKTOB
[IpaBurtennscTBa Poccuiickoit ®enepanuun”
(nanee — MepoONpPUSITHE TEXHOJIOTHYECKOTO
CyBepeHUTeTa): anpodanus B popmare
xakatoHa «NoManSky» mporpammupyemoi
IUIaThI aBTOMMJIOTA JUIsl IOCTABKH
MEIUIMHCKUX Tpy30B IpHu nomouw bBC
(6ecriuIOTHOTO BO3YIIHOTO CyIHA).

Paszpabomka npoexmos HayuoHalbHbIX U
MeACOYHAPOOHBIX CIMAHOAPMO8

Pazpabotan npoexT cranaapTa anst
Pa3BUTHUS PHIHKA IEPCOHATBHBIX
MEIUIUHCKUX TOMOIIHUKOB (CErMEHT
“MequIMHCKHE JaHHbIE U
UHTEJJIEKTyaJIbHbIE TEXHOJIOTUH UX
00paboTKK™), onpenesonyi odume
TpeboBaHus K popmaram oOMeHa JaHHBIMH.

Ilo020mosra npednodIceHuli N0 aKmyanu3ayuu
«00POJICHLIX KAPMY NO OMOENbHOMY

HanpasneHulo HayuonanoHou mexHoi02u4ecKo

UHUYyuamueol

3amyIieH MeXaHu3M I10 aKTyaIu3aluu
JIOPOXHOM KapTel "XeJICHEeT", B TOM 4HCIIe
MEPOIPUATHS 10 BOBJICUYEHHUIO DKCIIEPTOB B
aKTyaJIM3alHIo TOPOXKHON KapThl U UX
o0yueHue paboTe Ha 3JIEKTPOHHOM pecypce,
anpoOUPOBaHBI MEXaHU3MBI SKCIIEPTHOTO
00CYX/IeHHUS ¥ OIIEHKH [TOCTYTAIOLIHX
MPEIUIOKEHU .
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OcnoBHble noka3aTeu peajsuzannu [IporpaMmmel

Ne
n/n

HaumMenopanune noxasaress

3Ha4YeHHUE TToKasares
I10 U'TOr'aM p€ajiu3allun
[Tporpammer

Uucno  paspaboranHblx  MHOpacTpykTypHBIM  LEHTPOM
IIPOEKTOB  HOPMAaTHBHBIX IPAaBOBBIX AaKTOB MW  aKTOB
TEXHUYECKOIO  PETyJIHPOBaHUS,  [PHHITUE  KOTOPBIX
IPEAyCMOTPEHO  YTBEPXKIEHHBIM IIJIAHOM  MEpOIPHUSITHH
(«TOpOXKHOH KapTOn») 110 COBEPIICHCTBOBAHUIO
3aKOHOJATEJIbCTBA M YCTPaHEHHUIO  aJIMUHUCTPATHBHBIX
GapbepoB B LensaX obecredeHus peanu3aiuy HanuoHaibHOM
TEXHOJIOTMYECKOH HHUIUATHBEI B COOTBETCTBHUH
¢ IlomoxenneM o pa3paboTKe U pealu3alul I[LIaHOB
MEpOINPUATHH («IOPOKHBIX KapT») 110 COBEPIICHCTBOBAHUIO
3aKOHOZATENIbCTBA M YCTPAHEHHMIO  aJMHHUCTPATHBHBIX
OapeepoB B nessix obecriedeHus peanusanuu HanuonaasHoH
TEXHOJOTHYECKOH ™ MHHUIHUATHBBI, YTBEPXKACHHbIM
nocranosnenueM llpaBurensctBa Poccuiickoit dexnepannu
29 centabps 2017 1. Ne 1184 «O mnopsaxe pa3paboTku
4 pealu3anuy IJIAaHOB MEPOIPHATHH («IOPOXKHBIX KapT»)
IO COBEPIICHCTBOBAHUIO 3aKOHOJATEIBCTBA U YCTPAHEHHUIO
aIMHHUCTPAaTUBHBIX 0appepoB B HEIsSX oOOecredeHus
peanuzanuu HanuoHanbHOH TEXHONOTHYECKOW WHUIUATHBEI
U BHECEHMM M3MEHEHHUH B HEKOTOphIe aKThl lIpaBHTEIBCTBA
Poccuiickoii ®enepanumy, a TaKke UHBIMU yTBEPIKICHHBIMA
[IpaButenscTBOM  Poccuiickoit ~ @enepanuu  miaHamu
MEPOIPHUITUH, [IpelyCMaTpUBAIOLIIIMHI U3MEHEHUE
HOPMATHBHOTO  IpPaBOBOI'O  PEryJIUPOBaHUSA, B  LEJAX
COBECPUICHCTBOBAHUSI 3aKOHOJATEIbCTBA u CHSITHUS
aIMUHHCTPAaTUBHBIX (perynsTOpHbIX) Oapbepos,
o0ecrneynBaroIux peau3anuo Harmonanenoi
TEXHOJIOTHYECKOH UHHUIMATHBEI

Yucno IOJTrOTOBJIEHHBIX AHATUTHYECKIX OTYETOB
II0 PasBUTHIO DPOCCHHMCKOIO M MEXIYHApPOJHOTO PBIHKOB
II0 COOTBETCTBYIOLIEMY  HampaBieHHI0 HauuonanbHOU
TEXHOJIOTUUYECKOK HHHUIIHATHBBI

YHcno ydacTHHKOB NPOBEIEHHBIX MAaCCOBBIX MEPOIPHUSTUH,
OpraHM30BAHHBIX C HCIOIB30BaHAEM HHPpacTpyKTyphl AHO
«IInatpopma HTH», mo pa3BuTio NpodhecCHOHAILHOIO
coo0ecTBa ¥ NONYJAPU3ALMH  COOTBETCTBYIOIIETO
Hanpasnenus HanuonanbHOM TEXHOIOTHYECKON HHUIIMATHBEL

3000

Pazmep BHEOIODKETHBIX CpEICTB, IPUBICYCHHBIX LCHTPOM
¢ Henpio QHHAHCOBOrO OOCCHEYCHHUs 3aTpaT HAa PEaTH3aLHIO
[POTPaMMBbl 110  Pa3BUTHIO OTIEJGHOTO  HANpaBlICHUS
HaionanpHOH TeXHOJOTHYECKOH HHUIHATHUBEI (MJIH. py6.)

14,8

Yucno pa3spaboTaHHBIX M 3apEerUCTPUPOBAHHLIX IIPOEKTOB

HALMOHAJIBHBIX ¥ MEKIYHAPOIHBIX KOTKPBITBIX» CTaHIapPTOB
YHCO  yYACTHHKOB — AKTYalH3allHH  «IOPOXHBIX KapT»
0  COOTBETCTBYIOIIEMY  HaNpaBICHWIO HaumoHajibLHOM
TEXHOJIOTHYECKONH  WHHULUATHUBBL,  NPEACTABUBLIMX  Ha
paccMOTpeHHe LEHTpa B LeNaX JAIBLHEHINero HanpapiiCHH:
B pabouyio rpynny u (wmun) AHO «Ilnardpopma HTU»

65
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HE MEHee OJHOI0 IPEIUIOKEHHUS II0  aKTyalu3aluu
«TOPOXKHOM KapTeI» B TEYEHUE OTYETHOIO I'Ofd, B TOM YHCIIE
C HCIOIb30BaHHMEM HHOpopManumoHHbx cucrem AHO
«ITnarpopma HTM»
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10. INTAH PA3BBUTHUS TAPTHEPCKHUX OTHOIIEHUI

[Inan meponpusaTuii IIporpaMMbl HampaBieH, B TOM 4YKCIE, Ha pa3BUTHUE
MApTHEPCKUX  OTHOIUEHUH, UYTO MPeIyCMOTPEHO COOTBETCTBYIOIIMM IIyHKTOM
«Opranuzaunss ¥ IPOBEJEHME  MEPONPUSITHH [0  DPa3sBUTUIO  CHCTEMBI
NPO(QECCHOHANBHBIX  COOOIIECTB M  IONYJISpU3alud  HampabiieHHs “XeicHer”
HanuonansHOH — TEXHONOTHMYECKOH  WHHUIMATHBEL, C  aKTUBHBIM  BOBJICYEHHEM
INKOJIbHUKOB U CTYJE€HTOB K '€HEPALUH U Pean3alud IIPOEKTOBY.

Taxk, B Ilnane npegycmoTpeHo obecnedeHue GpyHKIMOHUPOBAHUS CUCTEMBI OHJIAHH-
1 o aiH-MEPONPHUATHHA, ¥ KOMMYHUKaTHBHBIX IUIOLIANOK, WHTErPUPOBAHHBIX C
(enepanbHBIMM MHULIMATHBAM; oOOecHedeHHe OOMeHa KOMIIETEHLHUSAMH M JIYYIIAMHU
NPaKTUKAMH, & TaKXKe SKCIIEPTHas IMOANEp)KKa W NPOABIDKCHUE MPOEKTHBIX KOMAaHI;
OpraHu3alysl U NPOBEICHHE MAPTHEPCKMX OOpa30BaTENBHBIX W IMOMYJISPU3AHOHHEIX
MEpONpHATHH, HAIPaBIEHHBIX Ha BOBJIEUEHHE MOJIOAEKH B INOBECTKYy "Xenceer" u
TMOJIy4eHUE HEOOXOIUMBIX 3HAHUN ¥ KOMITETEHI[HIA.

Ha TexyImiuii MOMEHT YK€ CO3/1aH M YCIIeIIHO (GyHKIHOHUPYET WH(MOPMALUOHHBIH
pecypc B cetu Murepuer (https://healthnet.academpark.com/), ocBemarommii
aKTyallbHbIe COOBITHsI, CBS3aHHbIE C AEATENBHOCTBIO MPOGECCHOHATBHOO COOBLIECTRa
“XencHer”, B TOM UMCIe KOHKYPCHI, KOHIPECHO-BBICTABOYHBLIE MEPOIPHUSITHS,
BO3MOXXHOCTH JIJIsl MHHOBALIMOHHBIX KOMIIAHHUM, IIpECcc-peii3bl KOMIIAHWH pBIHKA
XeJICHET, OTpaclieBble HOBOCTU B cerMeHTe “XencHeT” B MUpe, aHOHCHI Hauboiee
aKTyaJbHBIX pPa3pabOTOK B OTAENBHBIX CErMEHTaX pbIHKA. Perucrpauus Ha caiite
TI03BOJISICT CTaTh YYAaCTHUKOM PBIHKA “XeJNCHET” B CETU AJIsl yJOOHOI0 U OIEPAaTUBHOIO
MOWCKA HYXXHBIX KOMIIETEHIMH, IOTEHUMAJIbHBIX MapTHEPOB, KIMHWYECKUX 0a3 Is
IIPOBE/ICHHUSI UCCIIENOBAHUN HOBHIX IPOAYKTOB, IIPOM3BOJACTBEHHOM ¥ HAaydyHOMH
KOOIEpAIlK, [MOUCKA 00pa3oBaTeNbHEIX IPOrpaMM Vsl IOBBINICHHSA KBalu(UKAILUH
CIIELUAIHUCTOB.

[Tomumo sTOro, B pamkax peanusauud [Inmana meponpustuit IIporpammer MI]
Xencwer B 2018-2022 rr. obecried4eHO MPUYTCTBHE OSKCIIEPTHOrO COOOIIECTBA
“XeJyicHeT” B pabo4ux IpyIax IPU perdoHanbHbIX NpaBuTesscTBax (KpacHospcekuit
Kpai, Mocksa, Mockosckas obnacts, HoBocuOupckas o6nacts, Pecrmy6anka
Tarapcran, Camapckas obnacts, Cankr-Iletep6ypr, Tomckas o6nacTb, YabsHOBCKas
obnacte, UYensbuHckas o00MacTb) W B KIIIOYEBBIX OTPACIEBBIX MEIUIIMHCKHX
00beIMHEHUSIX, TAKUX KaK:

¢ Accouuanus  IpOU3BOAMTENEH  CPEACTB  KIMHHYECKOH  J1abopaTopHOM
JUarHOCTUKH

e Oenepanus 1abopaTOPHON METUIHHEL

e HanuoHanpHOE reMaToJI0THYecKoe OOIIECTBO

e Poccuiickoe 0011eCTBO KITMHHYECKOH OHKOJIOIHH

® Acconmanns Bpauel oOme#d mnpakTuke (ceMeHHBIX Bpauei) MOCKOBCKOI
o0JacTu,
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® [Ipodeccnonansuas Accoruanus PeduekcorepanesTos,

e (o103 IMETOJIOrOB, HyTPUIMOJIOrOB U CIELHAIUCTOB ITUIIEBON HHIYCTPHH,

® Poccuiickas ACCOILHAIXS TePOHTOJOIOB U TEPUATPOB,

e OCOO "Poccuiickoe 00IIeCTBO MEAUIIUHCKON 3JIEMEHTOJIOTHN.

Ha ceronns BakxHOU 3amadell B HalpaBlICHWH Pa3BUTHs IIAPTHEPCKUX OTHOIIEHHIT
BUJIUTCS HEOOXOIUMOCTh B IIOMCKE U TPUBJIEUYEHHH HENOCTAIONIUX KOMICTSHLUH s
YYaCTHHKOB pBIHKA, OpPIaHHU3alMd [POEKTHOW IEATEILHOCTH - OT MAEH [0
KOMMEepLHUaTU3alUK MPOMYKTA HWIM YCIyr'd, 0OECIIeYeHHIO B3aMMOJCHUCTBUA MEXIY
MPE/ICTABUTEIISIMU  HAYYHOTO cooluiecTBa (By3bl, KkBaHTOpHyMmbl, HUU, mnpod.) u
Ousnecom (mpencrasureny MCII, 3aka3uMku M3 4YWcia KPYINHBIX POCCHHCKHMX
Kopropauui, mnpod.). [locnennee B 0COOGEHHOCTH BaXXHO AJIsl MPOEKTOB, KOTOPBIE
VHUIMUPYIOTCS HayYHBIMU OPraHU3allMsaAMKU M MMEIOT 3HAYUTENIbHYIO aKaJIeMUUYECKYIO
COCTaBJIAIOUIYIO (MIaT(@OpPMEHHbIE MPOEKTHl IJd IOOANbHBIX IPOLYKTOB, TaKhe Kak
OMOMH)XEHEpHUs. OpPraHOB M TKaHeH, IaTGOpPMbl IEPCOHANIU3UPOBAHHON JIOCTABKH
(QapM. mpenaparoB, pOOOTHYECKOM  MENMIMHEI, TEeHOMHBIX TEXHOJIOTHH U
CEKBEHHPOBaHWUsI, MPOMAOIDKMM PA3BUTHE TEXHOJIOTUH AUCTAaHUMOHHOTO MOHUTOPUHTA U
HCKYCCTBEHHOTO HHTe/UeKTa). Taxkum o00pa3oM, OYEeBHIHBIM BHUAWTCS 3HAYMMOCTD
aKCeNIePallMOHHBIX IUIOMAI0K, TO3BOJAIOMIMX 00ECIIeUUTh KaueCTBEHHYIO MpopaboTKy
IIPOEKTOB C 3KCIepTamMu (helepalbHOro YPOBHS, HOTCHUHATLHBIMU WHYCTPUATEHBIMU
1 (MHAHCOBBIMHU MapTHEPAMHU.

B nocrentue rofpl Bce GONBLIYIO MOMYNSPHOCTh HAOUPAIOT AKCENepaTopsl MpH
By3aX, C HEKOTOPBIMH M3 HHMX YX€ 3aKJIIOYeHBbl COIJIANIEHUS O B3aUMOJEHCTBHU
(CubI'MVY, r. Tomck, https:/ssmu.ru/ru/), TI'TY, r. Tambos, https://www.tstu.ru/,
BI'TY, r. Boponex, https://cchgeu.ru/).

VY mnacrosmero 3asButens (Poux “Texunomapk Axagemropogka”) ¢ 2010 roma
JOB&XIBl B I'OJ pealu3yeTcs COOCTBEHHAas aKcellepallMOHHas Iporpamma - “GusHec-
yckoputens A:CTAPT”. Ee KmoueBbIM OTIMYHEM SBISETCS HAIPaBICHHOCTh Ha
paboTy ¢ KOMaHIaMH, PEalu3yIONIMMK BBICOKOTEXHOJIOTHUYHBIE MPOEKTBI, KOTOpBIE
TpeOyIoT “ymakoBKy” U pPHIHOYHOE pPa3BUTHE. YYAaCTHUKAMH TAaKMX KOMAaHZ, Kak
IPaBUIO, SBILSIFOTCS MOJIOABIE HAy4YHbIE COTPYAHHMKH UM aCIHPaHThl HAaydHO-
UCCIIeIOBATEbCKUX OpraHu3auui (B dactHoctd, u3 wuHctutyroB CO PAH). B
[porpaMmy akceyeparopa BXOJAT STallbl BCECTOPOHHEH OLIEHKU HAy4YHOH pa3paboTky,
paspaboTKa  JOpPOXHOH  KapThl  KOMMEpLMAalW3alu¥, I10J00p  HCTOYHHUKOB
(GUHAHCUPOBAHUS UM MOTCHUHMATBHBIX ITAPTHEPOB, PA3BUTHE OU3HEC-KOMIIETEHLIUM
KOMaHJbl, W MpO4. =

Eme onna ocobennocts “Ousnec-yckopurens A:CTAPT” - mioTHOe BOBjeYeHHUE
OTPACJIEBBIX 3KCIEPTOB U MPEANpPUHUMATENEH B €XEJHEBHYIO NMPOPabOTKY IIPOEKTOB
BMECTE C y4acTHHKaMH. B pesynbraTe MHOrometHeil paboTbl ObUI CO3MaH psj
METOJMYECKUX HapabOTOK, KOTOpble MOTYT OBbITh IMPEJIOKEHBI B paMKax JPYTHX
PErOHANIBHBIX aKCeJIepaTOPOB.

B pamkax peanusanmm Tekymed IIporpammer UI[ “XencHer” HacTosmuMm
3asBUTENIEM IIAHUPYETCS:
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- Opranusauusa u nposeneHue creunanpbHoit cekuun A:CTAPT- XescHer, ajs
aKaJieMUYeCKUX IPOSKTHBIX Komanj Ha ©Oaze Texnomapka HosocuGupckoro
AKanemropojixa; B akceyiepaTope MOTYT IIPHHSTL y9acTHe KOMaHIBI co Bcell Poccuu u
CTpaH OJMXKHEro 3apy0exsns.

- ComnpoBoxjenre NpoeKTHEIX KoMana “XeyicHer” B cilydae HMX yd4acTHs B
KJIFOUEeBBIX OTPAC/IEBBIX BEHYYPHBIX Meponpustusx (OTkpbiTele MHHOBanum, Startup
Village, ®opym buoTexMen, ®opym OpenBio, Mexnynaponssiii popym TexHOIpOM,
IpOY.) U BBICTABOYHBIX MEpONPUATHSX (Harmpumep, MeXayHaponHas BBICTAaBKA
«3npaBooxpanenue», MockBa; 3apy0OesKHble BLICTaBKH IIpH noaneprxkke PO, mpoy.).

- CopeiicTBHe TIPOEKTHBIM KOMaHJaM B IIOHCKE CTPATErMYECKUX MapTHEPOB,
IIPUBJIEYEHUU MeP MOIJEPIKKH.



