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bonb BY30B u pernoHoB

B yHMBepcuTeTax HeAOCTaTOYHO 06pa3oBaTE/IbHbIX MPOrpaMM No NpesnpUHUMaTeNbCTBY,
6usHec-komneTeHUMsM. Mexay TeM 3T0 BeCbMa BOCTpeboBaHHOe 06pa3oBaTe/ibHOe
HanpaBneHue, KOTOpPOe CTaBMTCA BO FNaBy yria B NOBECTKE Pa3BUTUSA CTPaHbI.

Ceituac uaet 6ym pasBuTUS TEXHONOTMYECKOro NpeAnpUHUMaTenbCTBa (B OCHOBHOM IT-
CErMeHT), NPy 3TOM Hab/oaeTCs 0CTPasi HeXBaTKa KBanUpULMUPOBaHHbIX Kaapos. Kaapbl
Tpeb6YITCS He TONbKO B XapABepHbIX HanpaBieHMaX (COBCTBEHHO NPOrPaMMUCTbI U
npuknagHole IT-cneunanucTbl), HabAAAETCA 0C060 OCTPbIi HEAOCTATOK COPTBEPHbIX 3HAHMIA
(NOHMMaHMe pa3BUTUA NPOEKTOB, ONPefEeNeHNE UX aKTYallbHOCTM U XXU3HEHHOTO LIMKNA,
BbIBO/la Ha PbIHOK, YNPaB/IeHUS, MPUMEHEHMS aKTYyaNlbHbIX PbIHOYHbBIX UHCTPYMEHTOB U
MacluTabupoBaHus).

WMeHHO 3Ty npo6s1ieMy Mbl ¥ FOTOBbI peLLNTD!




AKcenepaTtop «24 wara»

[MBPUAHI TEXHONOTUYECKHIA aKCenepaTop, NPoXoAsivii [Ba pasa B rod -

AHBapL-(eBparb U CeHTABPL-OKTABPL - 10Aa4a 3aseKi. APENs U AeKaGPs

AEMO-[HH.

MpoBogutca CBOY coBMecTHO ¢ akcenepaTopom B8 n TexHonapkom
«fkyTua». [[poBeaeHo yxe 2 NoToka.

Tpu npoekTa B Ton-100 MNpepakcenepatopa HTW, aBa npoekTta nony4nnu
PuHaHcUpoBaHuWe OT akcenepaTopa «b8».

porpamma akcenepartopa Ha 6a3e NpakTUKO-OPMEHTUPOBAHHOIO Kypca
MIT “AucumnnamHmpoBaHHOe NpeLnpUHUMATENIbCTBOY.



KoHuenuua akcenepartopa

Paspa6otka MVP u nofTBepXAEHNUE HAIMYnA pbiHKa cObITa A=) BusHec-uHKy6aTop
OREH CB®Y
OREH
MoaTBepXaeHUe NPo6IeEMbI U COOTBETCTBUS PeLLEeHNS
Mporpamma
«CTapTan Kak guniom»
NOT, BHeyuyebHas
JesiTenbHOCTb, Kypebl [MN0
CTymeHTbI
Tpek 1: npoeKTbl Ha CTaguu naeu
UK He MMEeoLINE UAEHD
PbiHku HTU:
- EduNet
- HealthNet
- TechNet Tpex 2: npoeKTbl Ha CTagum

Problem / Solution fit R
loToBbIn MVP 1

nepBbie NPoAaXH,
FOTOBHOCTb K
MacLTabupoBaHuto
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Tpek 3: NpoeKT Ha cTaaum Akcenepatop B8,

Product market fit

TexHonapk
«SIKyTUSI» N gpyrue
napTHepbl

AkcenepaunoHHas nporpamma «24 wara»




_ TpeKku akcenepaTtopa

Upes Pre-Seed Seed Scaling

peakcenepauus JlopaboTka MVP [lepBble npogaxwu [lanbHenwee pa3sutune
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UTo }KgeT yyacTHUKOB?

BOpKLUIONBI 1 NPAKTUKYMBI: OHY MOMOrYT NpoKayaTb MPOEKT, yakoBaTb ero,

NMNOAroToBUTb K y4aCTUO B KOHKYPCaxX U nNpeactaBnUTb MUHBECTOPY. Xenatwoume CMOTYT
MONY4YUTb NOBbICUTb KBaJ'IMd)MKaLI,I/II-O W Hanucatb «CTapTan KaK AUNJIOM».

PaGoTac TpeKepani, MEHTOPaNIA i HACTABHAKAMM. Kaxabiii npoekT nony4uT

06paTHYI0 CBA3b W Y3HAET, KaK1e peLleHmns CerofHsa BOCTpe60oBaHbl Ha PbIHKE, a TaKXe
NONYyYUT NOAAEPXKKY ANA pa3paboTKM NpOTOTUNA B NIYYLLUX TabopaTopusX U
nnowapakax CBOY n napTHEpoOB.

HETBOPKIHI 1 MHTEHCHBBI. HoBble HaBbIKY 1 MOIE3HbIE KOHTAKTbI, KOTOPbIE TOYHO

nPpuUropAaTca B bu3Hece. HDOXO)KJJ,EHVIE CTaXXNPOBKW B KOMI'IaHI/IFlX-I'IapTHéan C

BO3MOXHOCTbKO prﬂoyCTDOVICTBa.
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Bopkwonbi 1 npaKTMKYMbIO
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LLlarn 1-2. CermeHTaLus pbiHKa 1 BbIGOP CTAapTOBOrO CErMeHTa pblHKa.
LLlaru 3-5. Mpodunb KOHEYHOrO NOTPE6UTENS, PACYET pbiHKA U NOPTPET NEPCOHbI.

LLiar 6-8. XXusHeHHbIN LMK, BU3yanu3aunus NnpoaykTa U LLeHHOCTHoe
NnpeanoXxeHue.

LLiar 9. Bbixog Ha nepBbIX KUEHTOB.

LLarn 10-11. ap0o 6U3HECA N KOHKYPEHTHOE NO3NLIMOHMPOBAHME.

Larun 12-13. Xo3sailcTBeHHas eAnHNULA MOKyNaTens U NpoLecc npuHATUA
peLleHms.

LLlar 14. bygyuwine cermeHTbl PbIHKOB.

S.
.
.

Waru 15-17. CospnaHue 6usHec-Moaeny, LieHoobpasosaHue u pacuer LTV,

Waru 18-19. Kananbl v npouecc npogax, pacyet COCA.
Waru 20-21.\0npeaenexue v npoBepKa KKoYeBbIX NPeANONOKeHMH (TunoTes). r NS
MepBble NPOAaXy, COOTBETCTBIUE NPOAYKTA OXNAAHMAM KIMEHTa 1 < - A

NniaHbl pa3BuUTMA GU3Heca.

[NoaroToBKa K AeMO-AHt0.
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B OpraHusaTtopbl U NapTHEPDI

LleHTp TexHoNnormyeckoro npegnpuHumMarensctea OREH CBOY
LLeHTp oLeHKM 1 pa3BuTMa komneTeHuun CBOY
MpoCTpaHCTBO KONNEKTUMBHOW paboThbl “Touka kunenms” CBOY
[lom HayyHoM Konna6opauun CBOY

WHCTUTYT pa3BuTua NnpodeccuoHasnbHbIX KOMMNETEHLUNA 1

kBanudmkaumit “Open” CBOY @
)

®oHg pa3BuTUS MHHOBaLWUiA Pecny6nuku Caxa (AKyTus
[AY “TexHonapk “AkyTua”

AO “BeHuypHas komnaHus “Akytus”

HIN “Accoumnaumsa passutust UT-otpacnm Pecny6nukm Caxa
(AkyTus)”

EduNet: Skillometer, UT-ukona «AnTtaH»
HealthNet: ReRad, Sciberia
e TechNet: SmartOm, RunGo u gp.




TEXHONMAPKAKYTU/A

dOH[O PA3BUTUSA
MHHOBALUA

ACCOLVAUVA
PA3BUTUA
WT OTPACIIN PC(A)
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[IlpocmoTp BUgEOKypca u
BbINOJIHEHUE 3a4aHUN
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KOHTaKThbI

JNasapeBa Anucusa KysbMuHnyHa

AunpekTop LleHTpa TexHonornyeckoro npegnpuHumatensctea OREH CBOY
O6wecTBeHHbIN NpeacTaButenb ACK no MoNoaeExXHoOMy npeLnpMHUMaTeNbCTBY
MIT International Faculty Fellow

TenedoH: +7 914 222 28 55
dnekTpoHHas noyta: ak.lazareva@s-vfu.ru
TenerpaM: @anisiia_lazareva



mailto:ak.lazareva@s-vfu.ru

