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NPOOMMEXAN3ANH

NMAaatdopMa YCKOPEHHOro CO3AOHUS CTAPTANOB OT UAEU A0 PeaAU3ALLUN B BUAE
YXN3HEeCNoCOOHOM KOHLUEeNLUN CTAPTANA, NepBbiX NPOACK, UAU NEePBbIX MHBECTULIUA
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akceAepamop

O Kareropun y4aCTHUKOB

TexHoAOTM4YeCKME KOMAHALI C NPOEKTOM HA
AODON CTOAUNMN TEXHOAOTNHECKOW U PBIHOYHOW
OTOBHOCTU

O /IHAVBUAYOABHBIE YYOCTHUKM C naeen 1 6e3
INSYY
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KTo pabortaer ¢ KOMaHAON?

KypaTtop

CoyetaeT POAU HOCTABHUKA U SKCMEePTA, MOMOTAET C TEXHOAOTMYECKON
COCTOBASIOLLIEN MPOAYKTA 1 KYPUPYET 0ODPA30BATEABHbIN PE3YALTAT CTARTANM-

npoekTa

bunsHec-tTpekep

[TOAAEPXKMBAET BMECTE C KOMAHAOW COOTBETCTBME MPOAYKTA PbIHKY (PMF)
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MeTtoaonormdeckme
OCHOBBbI

AN3ANH-MbILLAEHVE, MPOKTUKM ByAyLLETO
TPN3, cncteMHas MHXeHepWst

bepexAmBbI CTAPTAM U
BepexAmBas AODAAN3ALINS

[MbBKOEe NPOEKTMPOBAHNE
Agile

AYTEHTUNYHBIN MOAXOA,
K OU3HEC-TPEKNHTY
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[eHepauysa v OBPa30BATEABHOS Co3p0HME
NPOPADOTKA NAEN nporpaMma npototvna n MVP

ANArHOCTNYECKOS KoMaHAOCODPA30BAHME Pazpabotka koHuenumm
ceccus cTapTana
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Ob6pasoBaTeAbHAs NMPOrpaMma

> Anckyccng «TPeHABOTYNHT M MHCTRYMEHTBI QHOAM3A CPEAbBI»
> MNpaktkym «MeToabl TeCTUPOBAHKME rnotes. HADI LnKAbI»

> Macrtep-knacc «Uenesas ayamtopusd: ABCDX cermeHtaums, Jobs to Be Done, CJM, u kapTta
SMNATUN»

> Poneras nrpa «CustDevr», METOAMKA MPOBEAEHUS MHTEPBLIO

> AenoBas 1rpd «bn3HeC-MOAEANPOBAHUNE M CO3AQHNE LEHHOCTY

> Ackyccus «MQAPKETUHT: OLIEHKA PbIHKA 1 MHCTRYMEHTLI AHOAM3A KOHKYPEHTOBY
> DkenepTtHaa ceccus «MVP: 3a4eM 1 KaK AeAATb NMPOAYKT HO PAHHUX CTAANSAX»

> /IHTEHCMB MO META-BCEAEHHOM C CO3A0HMEM 3 D Typa

> QecTBanb «MeTa-BCeneHHas N U pOoBbIE ABOVHUK, BUPRTYAABHOS OAEXAQ»

> Bopkwon. AR/VR TEXHOAOTMU 1 MPOABUXEHUE B DM3HECE

> VIHTEPOKTUBHAS AeKUMA, «AMSANH NPE3EeHTALMM NPOEKTA 1 MyBANYHOE BbICTYMAEHME W 3ALLMTA
NPOeKTa»

> OHAQVH-MAPADOH MO NMOMUCKY MPOEKTOB M MHBECTOPOB
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DMSOI/IH
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MbILLAEHNE U
KOMMNETEHLNA




AKCEAEPLATOP

NoOoM
X

DL3AMH

[ 10ECTUXHBIV
CTATYC
BbIMYCKHMKO



AKCeAepPdTop
MPOM
X
DN3AMH
- w__J ) OCHOBS! )
B NpeANPYHUMATEALCKOM
< ASSTEABHOCTUA




AKCEAEPLATOP

NoOoM
X

DL3AMH

CrapTtan KAk
AVMNAOM



AKCEAEPLATOP

NPOOM

X

DUHN3AVH
Ceptmpukar
VY4OCTHMKQO U
DEKOMEHAATEABHbBIE
MUCbMO




AKCEAEPATOP

NPOOM
eX

D3AVH

Craprtarn-
CTOXUPOBKO




, : Y 4 «d
OKCEAEDATOP “ | ( =
i - |

[MOOM ‘

DL3AMH

AKAAEMNYECKUN
OTMYyCK



= - -~

AKCeAepPdTop

MOOM
EX
DHN3AVIH
e= N\OMOAH/TEAbHbIE
OAAABI NPU
MOCTYIMNMAEHNN B

MArNCTOATYPY



AKCEeAEPATOP

NPOOM
X

DL3AVH

| sl Iu ba3a 3HOHWM MO
=y MPESANPUHUMO-

TEABCKOU

AEATEABHOCTU




[loMEepKa MAEN U
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KOMOHAbI U MPOAYKTO
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VMOKOBKC MPOAYKTQ, 4
NnepBble MPOACKM
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Hacrc SyAyu
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AAekcaHapa HankoscKas KceHusa Kanwesa NAbsa lopenos
@AlexChaikovska @kissoosha @Gorelovllia
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