S

o

)

.n-

&

S

2 3
, QO

™

© .r,.

=

9

o X

® S

E S

v ©

S I

> &

col =}

)

=

E

=

©)



ChoopmuposaHHaa KomaHaa
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Bnaanmup EBAOKMMOB — BU3Hec-Tpekep

Bnagnmmnp KannHuH — pykoBoAUTENb (reHepasibHbIN ANPEKTOP).
PyHKUMA: CTPATErMPOBAHME, CTPATETMYECKOE YNpaBaeHHUE.
ObpasoBaHune: ML MIY nmenun M.B. JlomoHocoBa (acnnpaHT)

TokapeBa BacnnnHa — ngeonor (AnpeKTop no pasBuTUIO).
PyHKUMA: onepaTMBHOE yNpaBaeHME.
ObpasoBaHune: MOMY “Cuneprmna”, pakynbret busHeca (cTyaeHT)

BopoHuH CaBenunii — KypaTop ceMeiHbix nap (B Kypce 0340p0BAEHUA).
OyHKUMA: cneunanmct no pa3paboTke cMcTeEMbl KOMMIEKCHOIO 0340POBNAEHUA.

ObpasoBaHue: buonormyecknumn parkynotetr MY umerHun M.B. JlomoHocoBa (cTyaeHT)

@ KanunHunH Bnagnmmp (“AmHammka Mporpecca”)
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e Mpobaemsbl
CyTb Npobnembl: HapylleHne MeHTaNbHOTo 340p0BbA toaen (LIA - cemeliHble napbl)

[TpNUYnNHDI:

npob6aembl B NOCTPOEHUUN 340POBON KOMMYHUKALMKN B CEMbE
HeraTMBHOE BO34EeNCTBME rOpPOACKOM cpeabl

HapyLWeHMe eCTeCTBEHHbIX BUOPUTMOB

CNOXKHOCTM B NOAAEPHKaHNM 340POBOro 06pasa XKM3HU roporKaHamum

—> Pe3synbraT: 3anycK npouecca popMmupoBaHusa Npobaemol
= yXygleHne MeHTaIbHOTo 340P0Bbs NAPTHEPOB = KPU3UCHI B OTHOLLEHUSAX
— YXYALEeHNe MeHTa/IbHOro 30p0BbA BCEX YIEHOB CEMbM, BKAOYAA AeTein

Ubto npobnemy peluaeT npoekT? =2 KaneHtobl (LLA) - cemeiHble napbl
Peannsyemas ycnyra pewsaet npobaemy HapyLleHNA CEMENHOM KOMMYHUKaLLUY
NHCTPYMEHT pelleHuns: MeHTa/IbHOe, NCUXON0rTMYECKOEe 0340P0BNAEHME
NOCPeACTBOM peann3almm KOMNAEKCHOM 0340P0BUTENBHON METOAUKMU,
chopMMPOBAHHOM HAa OCHOBE NPOrPECcCUBHOIO NOAX0Aa K OTAbIXY Ha Npupoae

@ KanunHunH Bnagnmmp (“AmHammka Mporpecca”)



OnucaHue MNpobaembl
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HapylweHune cnctembl ceMeNHbIX KOMMYHUKaL UK
* OTCYyTCTBME TYPUCTUHECKUX LLEHTPOB,
OPUNEHTUPOBAHHbIX Ha BOCCTAHOB/IEHNE OTHOLLUEHUN

* OTCYTCTBME KOMMJIEKCHOM CMCTEMbI NOAAEPXKKN Nap

@ KanunHunH Bnagnmmp (“AmHammka Mporpecca”)
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lNpeanaraemoe PeweHue

* MexaHM3M: 3anyCcK npoLecca ecTeCTBEHHOro 0340P0OBAEHUA
Ha OCHOBE pecypcoB NpMpoabl: CONHLE, BO34yX, BOAa
33 CYET NOrpy*KEHUA B €CTECTBEHHYIO NPUPOAHYIO cpeay
e 3aKpen/sieHne 3a Napon NepPCoOHaIbHOro KypaTopa,
GOPMUPYIOLLLEETO MHANBUAYANbHBIA MapLIPYT OTAbIXa
No UToram npeaBapuTenbHOro aHaan3a uenen u 3anpocos napbl
* NHCTPYMEHTbI pelleHmna npobdbaemsi:
* [lorpyxeHune B eCTeCTBEHHYIO NPUPOAHYIO cpeay
* BpemeHHbIXN OTKA3 OT COBPEMEHHDbIX raJKeToB
 PaboTta c cemenHbIMm ncuxosnorom (Mpu HE0BXoAMMOCTH)
e CoBMeECTHble 3aHATUA CNOPTOM, Ny4lLUMe YCNOBUA AOCYra CEMbU
* Llenb: obecneyeHne NONHOLEHHOIO BOCCTAHOBNEHMUA
N HOPMAAN3auma KOMMYHUKALUN MeXay NapTHEPaAMMU
— lMNpeoponeHne cemerHbIX KPU3UCOB N MEeHTa/IbHOE 03[0pPOB/IeHNE

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)
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RntoueBan Upea

* NneAa: pa3BuTME LEHTPOB BOCCTAHOB/IEHUA
BHYTPUCEMENHON KOMMYHUKaALIUM

+ ObyyeHue HaBblKaM KOMMYHUKaLU NN

* PeweHune: nomollb B NpeoaoneHUn ceMenHbIX
N IMYHOCTHbIX MCUXOJIOTMYECKNX KPN3UCOB

* CTpaTerM4eckmm npmopuTeT:
COAenNcTBME CEMENHOWU KOMMYHUKaL UK

—>Momollb B NpeogoneHUmn ceMmenHbIX KpU3ncos

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)



MpuHUUNblI PaboTbl CUETEMDI:
CTPYMEHTb! MEHTa/IbHOIO 0340POBAEHUA

MexaHu3mbl NOrpy*KeHus B NpMpoaHyto cpeay (oTkas ot cmapThOHOB U T.1.)
BoccTaHOBNEHME eCcTeCTBEHHbIX BMOPUTMOB = NOABLEM U OTOOM B OHO BpeMSA
BpemeHHOe coKpallueHne UCNoIb30BaHMA ragKeTos

Peannsaumna yHUKa/IbHbIX AOCYrOBbIX MPOrpPaMm A1 MYKUYUH, KEHLLMH, nap
CneunanusnpoBaHHble MHAMBUAYANbHbIE 0340POBUTE/IbHbIE MPOrPaMMBbI:
6aHHble NpoLeaypbl, CONHEYHbIE N IeCHble BaHHbl = CUCTEMHOCTb

CemeWHbIA AOCYr C UCNO/Ib30BAaHMEM METOAMK CNJIOYEHUA YNEHOB CeMbM (Napbl)
[Mcnxonornyeckan pasrpyska, otabix OT FOPOACKOM CyeThl (B 2 4yacax e3abl OT ropoaa)
Ncnonb3oBaHUE TPaaULMOHHbBIX METOA0B BOCCTAaHOB/IEHMA BanaHca cun
CoBMeECTHble 3aHATUA CNOPTOM Ha Npupoae (KomaHaHbIe BUAbI criopTa)

JlecHaa meguuKnHa, Mora, meautaumsa

Llenb: cooTBETCTBUE NpEeAlaraeMblX peLeHnn

aKTya/IbHbIM TPEHAAM U COBPEMEHHbIM 3anpocam KJIMEHTOB KOMMaHMU

B HacToAWMM MOMEHT KOMMNAHUA — B MOUCKE

3pPeKTMBHON Hay4HO 0OOCHOBAHHOWM CUCTEMbI 0340POBAEHUA

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)



* MeToa ucuenarWwmx HacTpoes akagemmnKka CbiTUHA
— MeTo/, C1I0BEeCHO-06pa3HOro
3MOLLIMOHA/IbHO-BOJ1IEBOIrO YNPaB/J€HNE COCTOAHNEM
* O3p0poBuUTENbHOE Y4eHune Mmanamckmx Cnaaxa Moros
 O3n0poBUTENbHAA NPOrpamma «BHYTPEHHAA MHMKEHEPUAY
Ha OCHOBe y4eHuna mactepa norm Caaxrypy



O6bem u TpeHAb! pbiHKA

* TpeHAa Ha MmeHTa/ibHOE 0340pP0B/IEHUE
* Uenb TYpUCTOB: NOBbILLEHUE YPOBHA OCO3HAHHOCTM
M MEeHTA/IbHOW 3PpeNnoCTU B NyTeLIecTBUAX
— PasBuTMe 3KOoTypU3Ma U AUKOro TYPU3Ma
= MNorpyX»eHue B NnepBo3aaHHYIO NPUPOAHYIO cpeay
+ TpeHA: KpaTKOCPOYHbIe nyTewecTsua —
CMeHa NPUBbIMHOM 0O6CTaHOBKM Ha 2-3 AHA

* Haxogmmcsa B npoLecce oLeHKM 06bEMa pbIHKa
M NoTeHunana ana moHetTnsaumm busHec-naen

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)
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TpeHA: Paz
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[MpnpoaHasa yCTOMYMBOCTD,

61aroTBOpHOE BANAHME Ha NPUpoaY
* CoumanbHaa OTBETCTBEHHOCTb,

VUYMTbIBAIOLLLAA PAa3BUTUE MECTHOro coobLlecTBa
* JKOHOMMYECKasa YCTONYNBOCTb
+ y4yacTue B Pa3BUTUMN SKOTYPU3MA

BCEX 3aUHTEPECOBAHHDbIX CTOPOH
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DU3HEC-MOAE/Ib

* 3apaboTOK Ha pa3MeLLEHNN NOCETUTENEN
M OMNaaTbl UMW 0300POBUTE/IbHbBIX MPOrPamm

* 3apaboTOK Ha AOMO/IHUTE/IbHbIX YCAYrax —
HenpepbiBHAA NoAAepKKa KypaTopa,

HalMnpasaaloWwero napy K noKyrnke HoBblIX KypCoB

@ KanuHuH Bnagnmup (“AnHamumka Mporpecca”)



BU3HEC-MOAEJIb

ADD-ON / NononHeHne. OcHOBHOI/6a30Bbl NPOAYKT Heaoporon. Ho K Hemy
npeanaraeTcs macca pasHbix moaynei. N3 aTux moaynei MoxKHO cobpaTb pelueHne
noJ, KaXJ0ro KOHKPETHOro KANEeHTa

CUSTOMER LOYALTY / NosnbHOCTb KANEHTOB. Jlono/IHUTENbHAA NPUBA3Ka K
bpeHay/npoayKTy 3a cYeT NPOorpamm J0A/IbHOCTU, CKUAOK U T.N. ITO co3aaeT
bapbepbl Nnepen KOHKYPEHTAaMK + cTabununsumpyet byayuime aoxoabl.

EXPERIENCE SELLING / NMpopaaska onbiTa, BneyatneHui. [osbllLleHne UeHHOCTH, 3a
CYET NPOAa*KM He TO/IbKO TOBapa, HO U CBA3AHHbIX C HUM BNEYATAEHUN, UCTOPUMN.

CROSS SELLING / Kpocc-npoaarku. [lBa npoaasL,a C NOXOXKen ayanTopmuen, Ho He
NPAMble KOHKYPEHTbl, 0OMeHMBAOTCA TOBapamMm Apyr-Apyra 1 cCbiNatoTcsa ApYr Ha

Apyra.

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)



OcHoBHble KOHKYPEeHTbI
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. TpaAULUMNOHHbIE TYPUCTUYECKNE KOMMNNEKCbI:
CaHaToOpPUU, KypopTbl

LleHTpbl 9KOTYPU3Ma: KEMMUHIU, SIMMIUHIY
Mora-ueHTpbl

LleHTpbl NCMXONOrMYecKom noaaepHKu

@ KanuHuH Bnagnmup (“AnHamumka Mporpecca”)
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* [lOMCK YHUKANbHbIX NPUPOAHbIX NOKaL MM

* Pa3BuTtne necHom meauLnHbI

 OpueHTaumAa Ha BOCCTAHOB/IEHUE KOMMYHUKaLUUK (npuopuTeT)

 Co3paHue ocoboi cpeabl 4N BOCCTAHOB/IEHUA MEHTA/IbHOIO 340P0BbA
(NnpocTpaHCcTBa NOrpy»KeHMA B NepBO34aHHYI0 Npupoay)

 Co3aaHue TOYEK NPUTAXKEHUA 33 CYET NPOBEAEHMA PA3NTNYHbIX
MEepPOnPUATUIA, MACTEP-K1IaCCOB U 0OyYatoLLLMX KYpPCOB

 CoeauHeHune oTabixa, 0340POBEHNA N 0OYYEHMA HaBblIKaM KOMMYHUKaLMK

e Pa3paboTKa cTpaTerMm B COOTBETCTBMU C METOA0N0TMEN CTPATErMPOBaHUA
akagemuka KemHTa B.J1. (cuctemHblh noaxoa K cTpaTterMpoBaHuio)

— OueHKa cTpaTermyeckmnx NpMopmUTETOB C TOYKM 3pEHMA NOoAKPenIeHns
KOHKYPEHTHbIMU MPENMYLLLECTBAMMW U OLLEHKW pecypCcHoOM obecneyeHHOCTH

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)
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KaNbHOCTb [poekTa

* MIHCTpYMEHT:
cucTema NpMpoaHOro BOCCTaHOB/1EHUA

* [lpnBneyeHHble cneunaancTol:
NCUXONO0rn, ANeTO/I0rM, COMHO/IOTU

+ 3aKpenseHune 3a Napou NMYHOro KypaTopa

— MOCTpOeHue 310PO0BON KOMMYHMKaLLMK

= yy4lLeHNe MUKPOKINMATa B CEMbE
—2 yAy4lleHMne NCUXO0IOTMYECKOro 340p0BbA

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)



3paboTku npoeKkTa
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Cragua pas

[Mpouecc pa3paboTkm KoHuenumnmn bmnsHeca
dopmynmnpoBaHue U NPOBEPKA rTMNOTE3 O LLEHHOCTU
[TONCK 3P PEKTUBHBLIX METOANK MEHTAILHOTO
03/70POBNAEHUNA ANA BHEAPEHUSA

B 0340p0BUTENbHYIO cuctemy “AnHammKa lNMporpecca”

@ KanuHuH Bnagnmup (“AnHamumka Mporpecca”)



JOCTUrHYTbIE uenu:

N3yyeHne OCHOB 3anycka busHec-npoLeccos
dopmynmpoBaHme busHec-naeu
dopmynnpoBaHme busHec-rmnoTes
dopmmnpoBaHme KOMaHabl

AHanus TpeHa0B (BO3MOXKHOCTEN)
OnpeaeneHne cTpaTerM4ecknx MHTepecos
HanucaHne nepsou Bepcum busHec-nnaHa

Tekywme uenu:

ObocHOBaHUe busHec-naeun

[MpoBepKa busHec-rmnortes

dopmynnpoBaHMe 0CHOBHbIX 6/10KOB KOHUENUWM BU3Heca
dopmynmpoBaHmMe cTpaTeErM4ecKknx NPUOPUTETOB

[MoncK 3pPeKTUBHON METOAUKN MEHTANbHOIO 0340P0B/IEHUA

Ha noBecTKe AHA:

Pa3paboTKka KOpnopaTUBHOM CTpaTermm
P priop P @ KanuHuH Bnagnmup (“AnHamumka Mporpecca”)
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Ha nepBom aTane:

e JKcnepTHasa NoaJepKKa B NpPoBepKe bUsHec-
rMNoTe3 M HanMcaHMM KOPrnopaTUBHOM CTpaTernu

Ha BTOpOM 3Tane:

[Tomollb B NONYy4YeHUU TPaHTa

@ KanunHunH Bnagnmmp (“AmHammka MNporpecca”)
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