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[NpeacTtaBbTe cebe MuUp, rae 3aboTa 0 NMTOMLE He 3aBUCUT OT BaLLEro
npucyTcTBuA. [ae Bbl MOXeTe HabnaaTb 3a HUM, YNpaBAaTb UM U faxe
pasroBapmBaTb C HUM U3 NTFO6OM TOYKN MUpa

SmartPaws

YyraiHoBa [lapbs
chugainovad@inbox.ru
+7 (912) 497-97-03
[HUTTY, MNepmb




[lpo6bnema
19%

DOCCUSAH CYMUTAIOT, YTO UM He XBaTUT
BPEMEHM, YTODbI YXaXKMBaTb 3a KOLLKOW

28%

BbIOUPAIOT 3Ty NPUYKMHY, TOBOPS O TOM,
NoYeMy He 3aBOAAT COOaKy.



=< [Mpobnema

Bbicokas onacHOCTb 340P0OBbIO AeTEN U B3POCSbIX

13-3a pas3iMyHbIX NOBPEXAEHMIA, MOYYEHHbIX OT AOMALLHWX XXMBOTHbIX,
3a MeanLMHCKOM MOMOLLbIO eXXerogHo obpallatotest 6onee 250 Tbicay
4yenosek, cpean KoTopbix okoso 100 Tbicay — aetn o 14 ner.

I'Iolea nMmyliectTea U AOMNOJIHUTEJIbHbIE PAQCXOAbl

ExxerogHo poccusiHe HecyT yulepb B pa3mepe bonee 20 MNH. pyo6.
HaHECEHHbIX JOMaLLUHUMN XXMBOTHbLIMMW BO BPEMS OTCYTCTBUS YIEHOB
CeEMbM AOMa.

KonunyectBo AOMaLLUHUX

PocT CMEePTHOCTU AOMaALUHNX XXUBOTHDbIX MTOMLIER EXErOAHO

ExxenHeBHO B cTpaHe TepsieTcsa oT 300 go 1000 cobak u kollek. TonbKo pacTeT Ha 9-8%
20% 13 HMX BO3BPaLLaeTCs K X039eBaM, OCTasibHble OCTarOTCA Ha YruLe,
nonazaroT B NPUKOTbI UK NormoaroT
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PelwleHue

3J'IeKTpOHHaF| 9KOCUCTEMaQ, O6'be,D,MHFII-OLLI,aFI YMHbI€E yCTpOVICTBa
OT pPa3HbIX I'IpOVI3BOJJ,VITeJ'Iel7I B €AUNHYIO yripaBJideMYyro CETb

Habnrogante 3a MMTOMLEM B
peXXMMe peanbHOro BPeEMEHM

OTcnexxkmBanTe 1 XxpaHuTe
YKM3HEHHbIE MOoKa3aTenn nrobuMLua

= ObLanTeChb, UrpanTe 1 3ab60TbTECH 3azpy3ka 86%
[laXkKe Koraa Bbl He PAAOM

>KMBOTHOIO N UMYLLIECTBA B
[OME Ha pacCTOAHUN

/\ KoHTponunpynTe 6e30MacHOCTb
'l
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PervcTpaums B MoakmodeHne
GV UMEIOLLIMXCA
@ YMHbIX YCTPOICTB
YCTaHOBKa @} 3anonHeHue @
MOGUIIBHOTO Npodus CBOEro
NPUIOXKEHNS nMToMLa
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B2C:

- Bnapenbubl AOMaLUHUX MUTOMLEB

- 3aBogunKM 1 NpodeccroHanbHble
LPECCUPOBLLMKM

- Bnagenblibl 9K30TUYECKMX YKUBOTHbIX

B2B:

- Bnagenblbl YaCTHbIX MMTOMHMKOB MO
coaep>XXaHMHO XXNBOTHbIX
- OTenu ang XXMBOTHbIX

- 3oonapk

- Uunpk

- [OoC. MMTOMHWMKM MO pasBefeHNIO U
COAEP>KAHMIO XXMBOTHbIX




OueHKa pblHKa Q

Cneunannctbl  MHPOPMALMOHHO-aHANUTMYECKOrO  areHTCTBa
TelecomDaily BbiicCHMAM, 4TO 3a rog Ha 50% BbIpoc Becb TAM: 10,7
POCCUMCKHIA PbIHOK rai)XeToB /151 OMALLUHUX XXUBOTHbDIX. MAAP

Pet Tech Global Market Report 2024

MJTH.

$12.02 billion
TRDSO'CBhl.(I:SOi"QD?nSVS i]—l SAM: 32,9
MJTH.
$6.28 NS
billion
$5.24 I SOM: 2,8
billion

2023 2024 2025 2026 2027 2028

/ Market Size (in billions of USD)
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CtoumocTb

Bo3MOXHOCTb
ycTaHoBKU Ha OC

UHTerpauus

A3bIKKu

Haw npoaykT
“SmartPaws”

450 py6./mec.
699 py6./Mec.
1290 py6./mec.

MoppepxxuBaeTtca Ha
iOS n Android

[Mo3BoNsIeT COEANHATL
pasfinyHble YyCTPOWCTBA U

CTOPOHHWUE 3KOCUCTEMbI B

OO4HOM NMPUNOXEeHUU

Pycckui, aHrnMncknia

Pawbo Life

6ecnnaTHOE, HO HEO6X0AUMO
ycTpoWcTBo 3a 1993

MoppepxuBaeTca Ha
iOS 1 Android

MHTerpaums Tonbko ¢
dvpmMeHHbIM M0

AHTMACKNIA, UCNAHCKNIA, UTaNbAHCKN
HeMeLKUI, TaCKNI, TPaaULUOHHbIN
KUTaNCKWI, YNPOLLEHHbLIN KMTaNCKUIA,
(paHLy3CKNA 1 AMOHCKMI A3bIKK.

Petcube

6ecnnaTHoe, HO HeobxoaAnMa
Kamepa
Petcube 3a $3.99 B mecsL,

MoppepxuBaeTcs Ha
iOS 1 Android

MHTerpaumsa Tonbko ¢
dvpmMeHHbIM M0

AHINNNACKNUIA, CNAHCKUI, HEMELIKURA,
(paHLy3CKNIA 1 AMOHCKMI A3bIKK.

Dog Monitor:
Puppy video cam

5,998 B MecsL,

Mopnep)xmBaeTca Ha
i0S, Android 1 macOS

MHTerpaums Tonbko ¢
dvpMeHHbIM M0

AHFVACKNIA, YELLCKMIA, FONNaHACKNI,
(OpaHUy3CKMIA, HEMELKMIA, ICMaHCKKI

SmartThings Pet
Care

6ecnnaTHoe, HO He06XoaANM

nblnec6opHuK 3a 89.990
py6nen

MoppepxuBaeTtcs Ha
iOS 1 Android

MHTerpaumsa Tonbko ¢
dvpmMeHHbIM M0

Moofep>xnBaeTcd Ha 72 A3bikax, B TOM
4ucre PyCCKUM U aHrNUACKNIA



https://play.google.com/store/apps/details?id=com.pawbo.pawbolife&hl=ru
https://play.google.com/store/apps/details?id=com.tappytaps.android.dogmonitor&hl=ru
https://play.google.com/store/apps/details?id=com.tappytaps.android.dogmonitor&hl=ru

KoMmmMmepuunanusauyus

[puNoXxeHne AOCTYNHO A1 CKauMBaHMA 6ecniaTHO C OrpaHuMyeHHbIM (YHKLMOHANOM U [AOMYCTUMbIM
nogxkMtoyYeHnem 1 YMHOro YCTPOMCTBa W CO3[4aHMeM akkayHTa Ha 1 >XMBOTHOro. [nd paclimpeHud
BO3MOXHOCTEN K/TIMEHT MOXXET BOCMOJ1Ib30BATbCA Pa3HbIMK BapnUaHTaMu TapnUdOHOro rniaHa:

) Tapuo ) \ 4 Tapud \ 4 Tapud
Jlanka ctapt @ “MywmncTbin komdopT” @ “Llapckuii yxop”
450 py6. / mec. 660 py6. / Mec. 1290 py6. / Mec.
Kon-Bo ycTpomncTB: 0 5 Kon-Bo yctpoucTs: o 10 Kon-Bo yctpouncts: 1o 20
Kon-Bo akkayHTOB: 1 Kon-Bo akkayHTOB: 3 Kon-Bo akkayHTOB: 5
Bo3MOXHOCTU: Bo3MOXHOCTU: Bo3MOXHOCTU:
- HanomuHanuga n COC- - ABTOMaTtM4eckas HacTpomka - BocnpouseegeHue
yBeOMNEHNS nporpamMm yxoza 3anmncaHHbIX rO10COBbIX
- Cratbu n pekomMeHaaumm - XpaHeHue OKYMEHTOB Ha nporpamm
BETEPMHAPOB MO yXOA4Yy 3a YXMBOTHOE B pa3HbIx hopmMaTax: - [ncTaHUMOHHaA CBA3b C
Bbl6paHHOM NOPOaOM nad, GoTo, BOpA BETEPUHAPOM
XXMBOTHOIO - Ckuaku ot TOl nponsBoanTeneit - [logKno4YeHns ogHOro
- Py4Hoe ynpaBneHue YMHbIX YCTPONCTB aKKayHTa Ha HECKOJIbKMX
nosib3oBaTenemn




KommMmepuunanusayusa

JlononHUTeNbHble ICTOYHUKKN aoxoaa:

Komuccus oT napTHEpPOB-NPOM3BOANTENEN YMHbIX YCTPONCTB

1-5% OT CTOMMOCTW YCTPOMCTBA, KYMIEHHOIO MO YHUKaNbHOMY KOy

PasmelleHne 6aHHEpPHOWN peKklaMbl BHYTPU NPUIOXKEHUS

3-5 py6neit 3a 1.000 npocMoTpoOB

/ - 5% Ha GPS-owelUHuUK \

AHeBHUK

[ AokyMeHmMbl ]

EEYR
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OueHKa 3pdeKTUBHOCTMH

Pa3pabaTbiBaeMoe Npuio)KeHne no3BoauT

98 722 Vs py6' B/lagenbuaM AOMalLUHNX XXUBOTHDbIX:

- 3a60TUTbHCA O 340P0OBbE U 6e30MacHOCTU

59,79 py6/py6. CBOEro NMToMLA Ha PacCTOAHMUMN;
- MUHUMU3MPOBATb PUCKU MOBPEXAEHUS
NMYLLIECTBA;
- CHU3WTb YPOBEHb CTpecca 1 TPEBOrM Kak Y
DPP 2,/6 rona cebs, Tak U Y XMBOTHOTO;

- 0becneynTb KOMPOPTHOE NpedbliBaHMe
NMTOMLIA B NepUo OTCYTCTBUSA XO3SMHa.



YpoBeHb roTOBHOCTM

[poeKT HaxoauUTcsA Ha HavasibHOM aTane. Maesa npopaboTaHa.

ChopmMynmpoBaHa TeEXHMYEeCcKas KoHLeNLus,
TRL 2 YCTaHOB/1EHbI BO3MOXHblE 06/1aCTH
NPUMEHEHMUS Pa3pPabOoTKM
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J1opO)XHasa KapTa

Paspa6otka MVP

1-1l
KBapTan
2025 roga

-1
KBapTan
2025 ropg

BHegpeHue Al n
ML

TecTupoBaHue u
cbop obpaTHOM
CBA3K

B

1-11
KBapTan
2026 ropa

O6HoBneHue MO

PacwupeHue
dyHKUMOHana

’—\

Bbixog Ha
MeXyHapOoAHbIN
PbIHOK




KomMmaHpa —~

My3sadaposa lNoauHa HyaalHoBa Aapebs ABepuHa EkamepuHa
[n3zaitHep PykoBoguTenb npoekTa Pa3paboTumK

\ CTyAeHTbl 2-ro Kypca HanpasneHus “‘MeHemkmeHT”, IMTHUMY



SmartPaws

YaaneHHbl yxo 3a AoMaLLlHUMU XXUBOTHbIMU

Nwem - TeXHONOrMYecKmx NapTHEPOB B 06N1aCTV NPOrpPaMMUPOBaHUS U
MHBECTULINIA B pa3mepe 3 MIIH. pyo.

[NMpeanaraemMm - 10% OT CTOMMOCTM KOMMaHNM

CBSXKMTECH C HaMU, YTOOb
Y3HaTb O NpPoeKTe 60sbLLe
CTaTb MHBECTOPOM WMV MAPTHEPOM

YyramHoBa [dapbs

chugainovad@inbox.ru
+7(912) 497-97-03
MHUMY, MepMb

@DCHUGAINOVA




Cnacub6o 3a
BHUMaHue!




