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[IpobiteMma

2C

Bricokas ce6eCTOMMOCTbD, HU3KUA % 4 3aBblllIeHHAas CTOMMOCTD Kypca Ha
aBTOMAaTM3al Uy ¥ O0JIbILIAS BblXOZle 6e3 06paTHOM CBSI3U C HU3KUM
IJIATENIBHOCTD Pa3paboTKM Kypca. YPOBHEM MHOUBUAYANIU3aAL UMY OOYUYEeHUS.

HIOEKC
£ 60% & 70%

CTaTHUCTHKA IO CJIIOBaAM IToxa30B B MecCHIl

He B mmoyiHOM Mepe OmnmparoTcsi IIpu Bel6ope
YOBJIETBOPEHbI Ha coflepXXaHue Kypca 1 OHJIaMfH OyYeHMe 174 598
Ka4yeCTBOM OOy4YeHUS MHAOWBUL. TIOOXON

Kypchl OHJIaH 06y4YeHUE 14 813



PenlteHHUe

4 mindcourse

CepBUC, ITO3BOJISIOUIMYU CO3/JaBaTh OHJIaMH-KYpPChl Ha OCHOBe UU, c cucTeMon
HacTpaMBaeMBbIX I1I1a6JIOHOB ¥ BOSMOXHOCTbIO KAaCTOMM3aIlIUY, UMIIOPTUPOBAHMUSI
I'OTOBBIX KYPCOB, a TaKXe MHTerpaluen ¢ pasnmuyebiMu LMS-cucTeMaMu.

B2C

Co3zaHMe Kypca Ha OCHOBe MHAMBUAYaJIbHOIO 3alIpoca

BpXKMMKa 3HaHUM Ha ocHOoBe U

['MbkKoCTb M afalITUBHOCTD

C L < X

Huskad KoHedHasd CTOMMOCTBD



bu3Hec-MoOenb

MoHeTH3aIIuA Hcr. npoayKTa [IpogBMXEeHMeEe

B2C Affiliate

Ilognmucka biorrepsl




LLean CANVAS

CAMYAS Rl

ol Bl e el

HepbiHouHOE o Customer 0

npemMmyllecTeo segments

Mpobnema PelueHune O

Web-npunoxexue, noMorarouiee

CamoobyJyalolMecn XOTAT MMETh
CO34aBaThk KypChl U

WHTerpvpyioweeca ¢ LMS-
cUCTeMamMu, Ha ocHoee WA

Hepoporve W KayecTeeHHbIE KYpPChl,

MUHAMKW3ALIWA 33TPAT Ha Co3fjaHue

pelwatollie WX HHOWBWOYanbHbIE

KypcoB
npobnemb

Camoobyuaiowmecn

ORI QI KYPCOR XOTHE Coapgarenu kypcos
ABTOMAaTWU3WPOBATEL NPOLUECT UX try e MHpuBeMayanbHbii Nogxon Eakisit
CO3AaHKA, COXPaHARA NP 3TOM
HaAnexallee Ka4YecTao 1 IKOHOMA Knioy. MeTpUKM ‘ KaHanbl npoaeuXeHus
KaK MOXHO Bonbile BpemMeHu
SEQ, Insta, FB, TapreT, napTHepckan 'DﬁpaaaBBTBﬂhHH:E el
Bripyyka, KONMYECTEO aKTUBHBIX nporpamma, Gnorepel
NOANUCOK, YAEPHaHNE, FOHUT- WMuTerpauuwa ¢ LMS cuctemamu
akoHoMwKa, ARPPU Oviion :I:,_E-dTE_-I:h
KoHpepeHuun, CMU

CTpyKTypa pacxofoB O MoToku goxopnos @

Co3panue Tenerpam-oota u web-npunoxkenua, CRM-cuctema, codpnanuwe landing

KoMWCCHA C Pa3MelleriA KYPCOE Ha
page, nnariuH ana moodie, ansaitH Gpexaa, Gyxy4eT, Co3naHue P.NHLa, XOCTHH, 3/n, Mopnmcku B2B/B2C FRTPECHEM NE eI enES

MapKETHHI (B Bygyuem)




PesynbraThl Cust-dev

fl'

XKenuinua, 30-40 et
- Bricliee o6pa3oBaHue
« MeToporiior, Kypc-MeUKep B 06pa3soBaHUMU
- HemocpefcTBeHHO 3aHMMAaETCsI pa3paboTKOU KYpPCOB

«11y CII0C06B1 YCKOPUTH IIpOIlecc pa3paboTKy, He IIOTEPSIB
B KaYeCTBe, aBTOMATU3UPOBAB PYTUHY. Tak)XXe X04Uy UMETh
BO3MOXXHOCTBb T'MOKOM HACTPOUKM KYPCOB C BO3MOXHOCTBIO
MMIIOPTA B pa3lIMYHbBIX QopMaTax ¥ MHTErpaluen c
pasnu4yYHbIMU LMS cucTeMaMm».

2C

Pers

XKeHILIMH], 25-40 et
« HeokOHUYEHHOe BhICLlIee/BRICIIee/TIPOd. 06pasoBaHMUE
* OpuCHBIM COTPYAHUK/DpPHUITaHCED
« 3aHMMaeTCcsa cCaMOObyUYeHMEM U XOUeT I10JIy4YaTh
BbDXMMKY 3HAHUY 10 HAlIpaBJIEHUIO OOyYeHUS.

«Xouy Iojry4yaThb MHPOPMAIIMIO Ha OCHOBE
MHAOVBUOYAIbHOM METONOJIOT UM C TPEKEPOM IIporpecca u
BO3MOXXHOCTbBIO MHAMBUAYAJIbHOM HACTPOUKU TPAeKTOPUU
OOY4YEeHMUSI».



O6beM pbiHKa PP

TAM
90+ mnpx. P

SAM
50+ mupg. P

14%!1
CAGR




KOHKYpeHTHI

IlOCTYIIHO

&

mindcourse

MeieHHO bricTpo

Bupgeo-MHCTPYMEHTHL
OJIs1 CO3JaHUsAa KYpCOB

[locTpoeHMe Kypca
BPYYHYIO

Jloporo



KOHKYpeHTHBbIle IIpeuMyljecTBa

&) Mindcourse PyuHas paspaboTKa Bupmeo-MHTPYMEHTEL

OTcyTcTBUE 6apbepa
v v

Ha 9KCIIOPT
O6paTHas CBSI3b v v/
U -OBUXOK v/
OTCYTCTBME IIEPETPYXEHHOCTH .
MHTEepdemca
OTcrieXxmBaHMe IIporpecca v
WHTerpanmusa c LMS-cuctremamMu %

yepes XAPI



Jlopo)XHasA KapTa

CustDev/MVP 3amnyck Web- PeakTupoBaHMue 3arpysmutb B PDEF/ HoBnble yuyebHEle
IIPUIIOXEHUS Kypca SCORM 610K
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C 2020 roga UI1

PeBYLIKMH SipociiaB
CEO/CFO

duH. ynpaBiieHue,
fundraising,
HaIM COTPYAHUKOB.

YrpaBrieHUe ¥ MeHeI>KMeHT [lonuTex, Bunbgay
BeHuypHble nHBecTULIMM UTMO
OIIBIT IIpernofgaBaTeIbCKOM AeSITeIIbHOCTHU 5+ JIeT

/\ Bnagumup [JaHMIIOB

Backend/ML-Developer

Paspab6oTka Web-App,
IIporpaMMUpPOBaHMUE.

- dyHpgamMeHTanbHasag MaTeMaTtuka CII6I'Y
« Pyhton-paspaboTuyuk
- Backend/ML paspaboTka ¢ 2021 roza

KoMaHpaa

/ A\ Cepreu MeHBLIOB
4 cTO

YrpaBiieHue KOMaHOOM pa3paboTKH,
pa3paboTKa apXUTEKTYPHL.

« UTMO, Kadenpa KOMIIbIOTEPHBIX TEXHOJIOT UM

« OnnplT B Data Science 9+ 5neT
« Paé6oTai c JetBrains, EPAM, Innosoft

Cepren Copokonyzos
ML-Engineer

ApanTanus U COIIpsiKeHue
HeupoceTeu u Web-App.

- O6pasoBaHue Bonrorpazackuyu I'ocygapCTBEHHBIN
Texauuyeckuyu YHuBepcuteT (Bonr['TY)

« ML / Computer Vision / Python

« SHAUUTEJIbHBIYM OMBIT pa3paboTKu



