KPEATWBHDIE
NHOYCTPUN

POCCUU

Fast track project

yMHas naart¢popma no
TECTUPOBAHMIO rUNoTe3

Unba JNleoHxapA A= ]



AKTYAJIbHOCTDb INPOEKTA

Bcero 20% ctaptanoB ripojo/ikaeT CBOW MyTb M0 peasin3aunm rnpoexKToB
970 06yC/I0BIEHO TEM, YTO ¥ KOMaHAbI Pa3paboTyMKOB He XBaTaeT Ha cTapTe
KOMMeTeHUnH, [eHer U BPeMeHU JJI1 HacTPOMKM, cbopa JaHHbIX U

BHeAPEeHUA UX AJ14 NPpUHATUA pelleHnAa Ha OCHOBE [JaHHbIX

Ha pPbIHKE HET CBA3aHHbIX, LMKINYHbIX, aBTOMaTU3MPOBAHHbIX PeLLleHni No
NpoBeAEeHNIO NPOEKTOB OT CTaAUN UAEN 0 CUCTEMHbIX MPoAaXx

Hawe peweHne nomoraet cobpatb [OCTOBEpHbie A[aHHbIe O COCTOSHUU
cTpatan npoeKTa Ha Kaxgom 3rane un 6narogaps IT peweHunio c

MoZenIMpoBaTh CLieHapuu pa3BUTHUS NMPOEKTa, TPAeKTOPUIO Ppa3BUTUS




LLEJIEBAA AYOUTOPUA
1

[Monb3oBaTenu: MpoayKt ana Koro?

- ANA CTapTarnoB

- ana MCI (3anycK HOBbIX MPOEKTOB)

- NPOAYKTOBblE KOMaHApbI




PELLEHUE

Fast track project - ymHas nnat¢popma no

TeCTUpoBaHUIO rurnore3

®DyHKLUMOHaN npogyKTa

JTan nages-KoHuenuus:

- NPOAXEKT UH(DPACTPYyKTypa Ans
TECTMPOBAHMSA rmnoTes

- nogcyet OHUT-BKOHOMMUKHU
- dHaJInTUKa

- cbopka MVP

JTtan NnpPpoToTUNMPOBAHUE:

- NOAroTOBKAa AOKYMEHTaLUuu 1 "cMbIcnoB" Ans
noAayun Ha NaTeHT

- NOAIrOTOBKA JIOKYMEHTaL M1 A9 Nofadun Ha
rpaHTbl

STan 3anycka nepBblxX NPOAAX:
- cbopKa BOPOHKM

- ynakoBKa Megua

aTan MaclTabupoBaHuUS:

- poAaxu + crm




@ N1AHbBI PA3BUTUS

OTAI

3anycK NUNAOTHbIX NPOAYKTOB

pa3paboTKa, 3aK/itoyeHme coralleHns ¢
NUAOTHOM LMPOBOM MNIOLLAOKOW, MAPKETUHT,
aHann3 gaHHbIX

MapKEeTUHIOBOE UCCNENOBaHNE
npoBepKa rMroTe3 Nno gpyrmnx ueneBbiM
cerMeHTaM, aHa/1InM3 JaHHbIX

Pa3paboTka NOJIHOW BEPCUM NPOAVKTA
dbopMUpPOBaHME KOMaHAbl KCMNEepPTOB,
pa3paboTka, CepTUPUKaLMS, 3a9BKa Ha rpaHT

BHeaopeHmne TexHOo1I0rmm
3aK/Ito4eHre JOroBOpPOB C noLlagkamum,

3arycK NMoJIHOM BePCUM NMPOAYKTa

CPOK

01.01-30.01.2024

01.02-28.02.2024

01.03.2024-31.08.2024

01.09-31.10.2024

BIOOXKET

200 000 py6nen

100 000 py6nen

800 000 py6nen

500 000 py6nen




KOMAHIOA CTAPTAIA

Unbs JleoHxapo OUO
Jiupep (CEO) Paszpa6oTumk
(CTO)
ONO ONO
MapKeTonor Product owner
(CMO) (CPO)

bnazooapum 3a sHUMaHue!




