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[lpobnema

KAlouyeBas npobAaema MAAbIX MPOACBLLOB

60% onpoLUEHHbIX MPOACBLOB YKA3AAM HO OTCYTCTBME
NPOCTbIX MHCTOYMEHTOB MO KOHTPOAIKD U YYETY MOOAONK,
PADOTAOLLMX CO BCEMU TOPIOBLIMM MAOLLAAKOMMA

CAeACTBUE:
e AO 40% ynyLleHHOW BbIPYYKA
e AO 10% M3BbITOYHbBIE 3ATOATH HO XPAHMEHWE TOBAPAO
® NOTEPS MO3NLMM B MOUCKOBOW BblAQYE
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PblHOK PO®
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*no aaHHbIM Datalnsight

2.7 TPNH pyo
1.2 M/TH NpoaaBLOB

160 mnppa pyo
700 TbiC NpoAaBLOB

16 mnpg pyo
70 TbiC NpogaBLOB

Ha 2023 roa

[Tooaasubl HO WB OZON SIMapkeT

[Mpoaaeubl WB OZON SIMapKeT ¢ exkeMeCsiHHbIM

obopotom 100-500 tic/mecsiL

A ons 10% ot ecex npoaaeuos WB OZON IMapkeT
C exkemec4yHbiM o6opoTom 100-500 Toic/mecsiL,

2024

3.5 TOAH
TAM 1.5 MAH AMLL

2025

4.6 TONH
1.9 MAH AL,

200 mApA
SAM 900 ThIC AVL

230 MAPA
1 MAH AVIL,

21 MAPA

SOM @5 ThiC AL

23 MAPA
105 ic AV
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PblHOK PO®

Pa3mep pbiHKa cBbiwe 1,25 mnpa
pyo6. (cymmapHasa Bblpy4yKa BcexX
cepBuUCOB 3a roa)
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PbIHOYHbIE 40U KOMMAHWUIA B %, pacCYUTaHHbIe HA OCHOBE NOMUCKOBbIX 3anpocos B AHAeKce (2023 r.)
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NHCTOYMEHT MO MOHUTOPRUHIY MPOOAOK AAS]
3HAOKOMCTBA CO CBOEN AyAUTOPUEN

Mo3nuug

MECTO TOBAPA MAPKEMAENC/

B NMOMCKOBOW
BblAQYEe

NCTOYHUK

MArA3UH FAE
ObIA KYNMAEH
TOBAP

Ckunaka
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MAPKETIAENC
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NHCTOYMEHT MO MOHUTOPUHIY MPOOAOK AAS]

@ @
REVISIOH 3HOKOMCTBO CO CBOEN AYAUTOPUEN
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NHCTOYMEHT MO YNPABAEHUIO CKAQACKNMUA

Revision

e PaccyeT KOAMYeCTBA TOBAPA, KOTOPbLIM
HY>KHO 3AKYMTb Y MOCTABLLMKA

¢ KOHTPOOAb NEPEABUIKEHMS TOBAPA HO
CKAQA U OTCAEXKMBOHNE MNOTEPDL

¢ OMMMM3ALNS CKAOAUNPDOBAHMST 3AKA30B,
MCXOAS N3 MPOAOYK N LlEH HO AOTUCTUKY
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NHCTOYMEHT NO ArperMpBaHUIO TOBAPA CO

ReViSion BCEX NCTOHHNKOB

ECAM Bbl TOPryete HO MHOYKECTBE MAOLLAAOK,
TO 13-30 OTCYTCTBUS MHCTOYMEHTOB MO
OBTOMOTM3ALU MPOUXOAUNTECS ArPUTMPBATL
AQHHbIE BRYYHYIO

STO PYMHHAS PABOTA, KOTOPA BAEYET 30
cobom ONBOKMN M OTHUMOET MHOIO BPEMEHM

AKCEJIEPATOPF
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ReViSi()n CBOAHAST AHAAUTUKA CO BCEX
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AHaINTUKa

YnpaBneHue
NocTaBKamu

NMpoaBunxeHue
ToBapa

[MporHo3snpoBaHue
Cnpoca

PaGoTa c
HUCLUEBbIMU
MapkeTnaencamu
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b13HeC MOAEAD 30 aKkceAepaTop

MNognucka
9.7%

Kak mMbl 3apabatiBaem

® MOAMUCKA LLleHA 30 OAMH
MOAYAb
300 py6./ mecsi

16K

® YCAYIU MO BHEADEHNIO 19 1 pyob 30

BHEAPEHME B
KOCTOMHOE peLleHme

BHeapeHne
90.3%
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ReViSion Pe3yAbAThl 30 AKCEAEPATOP

Cant NHTepBbIO [MpoAQ>KHU

HavyaAm paspaboTky [TooBeAn 20+ [ToBEKAM 3X KAMEHTOB
NPOAQIOLLLErO CANTA MHTEPBLIO C BO BPEMS NPOBEAEHUS
CUAOMU PeBSIT C NPOOAQBLOMU MHTEBbBIO

dUM3PAKO

DOYHKLNOHAA [Mpe3eHTALUS KomaHAQ KaHaAbl [TpoABUNKEHUS
BbiSIBMAN HOBbBIV [loAroTOBUAN | n3 7 yenoeek C HALWEN LEAEBOU
3AnpocC y MHBECTULUMOHHYIO  AAS Ay AUTOPUNEN
LeAEBOU Npe3eHTaUMo AQAHeNLen

ayanTopumn (1 (Bbl ee YmToeTe) PABOTH HOA

dV4Q) NPOEKTOM
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Revision - Road Map 2024

3MMa

[ToOoAYKT o

MapKkeHr o
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OueHka
COCTOSHUS]
NPOOAYKTA U
OBpPATHAS CBSI3b OT
CYLLECTBYIOLLMX
KAMEHTOB
Pazpabotka n
TECTMPOBOHME

VYO OBAEHUS]
3anacamu

[TOATOTOBKA K
3AnyCKy
PEKAAMHbIX
KAMMAHUN,
[ToAroTOBKAO
OHOOPAVHIC

BecHa

Hanm
PA3PADOTYMKOB
PazpaboTtka
MOAYASI MO
CBOAHOM
QHOAUTUKE
Cbop obpaTHOM
CBSI3N OT
KAMEHTOB

[TooAONAKEHNE
PEKAOMHOU
KOMMAHUMA
OueHKa
SPPEKMBHOCTU
PEKAAMHbIX
KAMMNAHUA

AeTo

OueHKa obLen
NPOOU3BOANTEABH
OCTU MPOAYKTO U
OBpPATHAS CBSI3b
[ToArOTOBKAO
3A5BKM HA MOAHT
[TooBeAeHME
KOHCOATNHIOBbIX
NCCAEAOBAHN

KoppeKmpoBKa
PEKAQMBbI U
AQAbHeENLLEE
NPOABMKEHNE

OceHb

e OUEHKA rOAOBbIX
PE3YABTATOB U
NAQHVNPOBOHNE
HO CAEAYIOLLINA
oA

® [JOAFOTOBKA K
npeAHOBOrO AHNM
PACMNPOAOKAM

¢ [l[poBeapeHME
npeAHOBOTO AHNX
QKU
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IHBECTMLIMOHHbIE MNPeANOKEHNSI

Mbl XOTMM NMPUBAEYDb

2 MAH OT MHBECTOPOB HO MOPKETVHI

2 MAH MOOHTOBbLIX CPEACTB HO
PA3PABOTKY MOAYAEWN MO
CBOAHOM AHOAUTEKE
MOHUTOPUHIY MPOOAOK
YMPABAEHNIO 3AMACAMU
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CaeeAun 'AeD CemeH

QHOAUTUKO AHOAUTUKA QHOAUTUKQ
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EBreHunmn [Aeb Erop
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