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Co3paHue yaT-60TOB



[Mpo6neMbl KNINEeHTOB

OtcyTcTBUE 3pPEKTUBHON CUCTEMbI B3aUMOLEUCTBUS
C nonb3oBaTeneMm, KotTopas OgHOBPEMEHHO:

« npepgocTaBnaeT BO3IMOXHOCTb NPAMOro B3auMOaencTemus C nonb3oBaTesiem;

e no3BonsaeT 3¢¢eKTMBHO npoBOAUTL KaMnaHu No npueievYeHno KJIMeHToB
(axu.vm, mHanBuayanbHble npenno»(eva);

* MMeeT NPpoaaoLWmMi AN3anH;
+ yBEnUuNBaeT OXBaT KJINEeHTOB;

e OnpaBablBaeT 3aTpaTbl Ha peann3auunio;
Kak Hawe npeanoXxeHue no3BonseT penTb 3TU Npobnemsi:
¢ OTHOCUTEJIbHO HEeBbICOKaaA CTOMMOCTbL CO34aHNA U Nogaep>XXaHUg;

+ 3¢PEeKTMBHOCTb 3aCUET NOBbILLEHHOro yaA06CTBa UCMNONb30BaHUS;

e npsamoe B3aMMOAENCTBUE C NoNb3oBaTeNeM;




NMpennaraeMoe pewieHne

Web-App

XoTuTte nonyuntb
MaKCMMYM OT OnbITa
NCnonb30oBaHUA
Telegram?

Tenepb y Bac ecTb
BO3MOXHOCTb
BOCMNONb30BaTbLCH
MHHOBaLMOHHbIM
Web-App, koTOpbIA
MHTEerpupoBaH ¢
Bawwmm Telegram
6oTomMm.

Caunt

BaM Hy>XeH KpacuBsbiv
" npodeccnoHanbHbIN
cant?

Mebl npepnocTraensem
yCnyru no ux cosnaHuio.
Hawe peweHune
NONIHOCTBIO OTPa3UT
Bally YHUKaNbHOCTb

M NOMOXEeT BaM AO0CTUYb
NOCTaBNEeHHbIX Leneun

B um$posomM Mupe.

AHanunTukKa

Heobxoaumo
npoaHanu3npoBaTh OnNbIT
BalLuero BsaMumMoaencTeus
C NoNb30BaTeNAMMU, HAUTU
cnabble MecTa, NOHATD,
uTO TPebyer nopaboTkn?

Bocnonb3yunrecob
HawuMu nawbopaamMu
C BU3yanusaumen
nHpopmauum o
B3auMOAencTBmMm
nonb3oBaTens C BalluM
NPOAYKTOM.




LleneBasa ayantopusa

Manbi1 u cpepgHun 6usHec,
KOTOpbIN:

- EWié He nmeeT Nnogo6HOro pelueHus

- 3avHTEepecoBaH B Nony4yeHnmn 3¢peKTMBHOro
N KayeCTBEHHOro NpoayKTa 3a npueMnemMyro
ueHy

UTO Mbl MOXEM NpeaioXuUTb:

Bo3MOXXHOCTb B KpaTuyanLme CpoKu
pPacKpyTUTLCH B KpanHe nonynapHoun B Poccumn
coumnanbHOWM cpeae 3a NPUeMIeMyto LeHy

BonbLwon 6usHec, KOTOPbIN:

- 3anHTepecoBaH B co3naHnm 3¢PeKTUBHOro
pelweHns

- XoueT C3KOHOMUTb Ha KOMaHae
pa3paboTumMkoB M OTAaTb CO3aaHue aHanora
NPUNIOXEHURA Ha ayTCopC

- €CTb NOTPEBHOCTL B CO3aaHMn/pacLUMpeHnm
CBOEW aHaNUTUYECKOWN CUCTEMBI

UTO Mbl MOXXEM NpeanoXuUTb:

YBenuuntb OXBaT KJIMEHTOB U NONyUYnTb
aHanuTKKy: c6op paHHbIX (onpockl B TG),
CerMeHTauns KJIMEeHTOB, COXpaHeHMe AaHHbIX
O exenHeBHOMKONUYeCTBe nonb3osatenein/
nokKynartenen, a Tak>xe NPorHo3mposaHue
KONMuYecTBa NOKYnok/nonb3oBaTeneun.



KAPTA KOHKYPEHTOB

NMPUMEPHASA KAYECTBO(OLIEHO CKOPOCTb

FL 1(®PUJTAHC) 65000 PYB. 2/10 1/10 7/10
FL 2(®PUJTAHC) 90000 PYB. 4/10 2/10 8/10
FL 3(PPUNNAHCQC) 120000 PYBb. 5/10 4/10 7/10
KWORK 1(®PUNTAHC) 80000 PYBb. 3/10 4/10 9/10

400S(TEX.YACTb.)+

KWORK 2(®PUNTAHCQ) 400$(AVN3AVH) 5/10 5/10 7/10
KWORK 3(PPUNTAHC) 115000 PYB. 4/10 5/10 6/10
SYNWEB(3AKA3) 250-300 ThbIC. PYB. 8-9/10 9/10 3/10

SKYBOTS(3AKA3) 150-250 TbIC. PYB. 8-9/10 8/10 4/10




O61béM pbiHKa

TAM

93,5
Mnpa. pyé.

O6wuni 06BEM pbiHKa

Bcex IT-peweHunin ana

6usHeca B PP (canTbl,
NPUNOXeHUs, 4YaT-60Tbl)

SAM

14
Mnpa. pyo.

PbiHOK yaT-60TOB ANns
Manoro u cpeaHero
6busHeca

SOM

112
MIJIH. py®6.

PeanbHO AOCTMXUMBIA
06BbeM pbliHKa, KOTOPbIN
Mbl MOXX€M NonyunTb
C NOMOLULIO AOCTYMNHbIX
HaM UHCTPYMEHTOB



Nouck
3aKa3oB

PpunaHc
naoLwankm

JleHguHr
canTa
KOMMNaHUn

Telegram
KaHan

BbusHec-mMmopenb

KomaHpga
pa3paboTumkoB

V' N

AyTCOPCUHr

B2B
cCeKTop

Web-app

AHannTuka




busHec-mMogenb

Pacxoabl

CoTpyaHuKK:
3 Web-pa3paboTtuunka -
Pacxoabl Ha peknamy

Pacxoabl Ha Hanoroo6noxeHue

HNoxoAabl

CpegHsasa ctommocTtb paspabotkm Telegram-
borta -

[Mpn ycrnioBun, 4To Kaxabln pa3paboTymk
Oyoet genatb 2 60Ta B Mecsl, 4oxoa
coCTaBuT

B cnyyae, ecnu paspabotumkoB byaet
HeaocTaToyHo, ByayT HaHMMAaTbCA
dopunaHcepsl ¢




MHBECTULULMWOHHOE
NMPEONOXXEHME

n

VHBECTULLAW OXXUAAEMAS NPUBbI/b PbIHOYHASA A0NA

Pasmep nHBectuyuii: OT 2 A0 5 pa3 BNOXEeHHbIX CPeacTB OT1 10%-15% oT 06Lien gonn
300-500 TbIC. pyb6. B TeyeHwue 3-5 net POCCMIACKOro pbiHKa

OXWUAAEMbIA OBOPOT NEPUOA OKYNAEMOCTU

15-20 mnH. py6. B rog nocnie 1-2 OT 2 go 3 et nocne Havana
net pa6otbl paboTbi



Product Roadmap

Q1
2024

Start

Milestones

1. NepBble 3akasunku
2. PaspaboTtka BoTos, canitoB
3. Hoxopn 600 Teic/mec

Key goals

1. YBenuyeHue konuyecTsea
3aKa3oB

2. CozpaHue Habopa
wabnoHoB Ansa 6bICTPON
pa3spaboTkun 60TOB

Q2
2024

Upgrade

Milestones

1. WraTt u3 3 coTpyaHuKoB

2. BHegpeHHas cxema noanucku
(nopnepxka n passutue)
3a 06CcnyxuBaHue, LeHbl
3aBUCAT OT Bu3Heca

3. Hoxopn 800 Tbic/Mec

Key goals

1. BHegpeHue aHanuTuku B
Web-app

2. KauecTBeHHas
BU3yanu3auus AaHHbIX

Q3
2024

Expansion

Milestones

1. 1-2 nonHOUEeHHbIe NOANUCKU
(nnaTa 3a KaXxxayro TOuKy)

2. BoIiCTpOEeHHas aHanuTuka
(nporHo3upoBaHue n aHanun3
nokasaTteneu 6usHeca)

3. MNoanucka Ha aHanUTUKy
(50-100 TbiC./Mec.

Ha BeCb 613Hec)
4. Nloxopn 1.5 mnH/mec.

Key goals

1. AKTMBHOE NpoaBUXEeHne
npoaykTta

2. YBenuueHue wraTa go
8 uenosek (aHanuTuka)

3. PazButue aHannTtukm

Q4
2024

Release

Milestones

1. NMpumepHO 5 nognucok

2. Y nyuweHue nokasareneu
3aKa3umkoB

3. MpepnoxeHune n BHegpeHue
IT pewennin Ha ocHoBe
AaHHbIX

4. OnTuMn3zaumsa cnabbix MecT
6usHeca

5. loxoa npuMepHoO
3 mnH/Mec.

Key goals

1. PacwmpenHue wrarta
2. YBenuuenHue umcna
3aKa3unKkoB



Hawa koMmaHpaa

Manan JaHuun

/IBaHOB KanmHumH
Erop Muxaun Web
pa3paboTumk
Pa3paboTuuk
co-founder
AnekcaHngpos JaHuun
co-founder ['yuy AnekcaHgpa
OKOHOMMUCTDI
CemMéHosB
KI/IpI/IﬂJ'I LLlep6buHmnH
ImMutpunn
+7 927 85172 61 PaspaboTumk NusaiiHep



