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AKTYAJIbHOCTb

Cnpoc Ha IT-npodeccuun obycnosneH cneaytowimmm GakTopamm:

— NOBbILWEHHbIK cnpoc Ha IT-cneunanmncTos,;

— BbICOKWW YPOBEHb 3apniaT B 3TOU chepe;

— BO3MOXHOCTb TPYAOYCTPOMUCTBA B aKKpeaAUTOBaAHHbIE IT-KoMNaHuu;
— Hann4yue dopmata yaaneHHom paboTsl.

IvHamuka ypoBHS KOHKypeHL UM 3a paboumne mecta B UT-chepe
2021-2023 rop,

mPoccus mC390 mMocksa ™ CaHkr-lletepbypr
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NMPOBJIEMA

[Mpobnembl, peliaembie MPOEKTOM:

1. MoTpebHOCTb NOCTOAHHOIO NOBbIWEHUA

KBanndUKaumMm B CBA3MN C ObICTPbIM pa3BUTUEM
TeXHOJIOTUMN;

2. Jednunt KBaAMPMuUMUpoBaHHbIX CNeUunasinCToB;

3. CywectBoBaHME MHOXECTBA KypcoB
NPOrpaMmMmMpPOBaHUA HU3KOTO KayecTBa




LIENb 1 3A0AYU

Llenb: Co3aaHmne AoocTynHoOro n ynobHoro
Beb-canTa ana obyvyeHusn
NPOrpaMmmmMpPoOBaAHUIO

3agaum:

OnpeaeneHne ueneBon ayamTopumn
[TpoeKTnpoBaHMeE CTPYKTYpPbI CanTa

Bbibop TexHonormm ana pa3paboTku
Co3naHue 0bpa3oBaTeNbHONO0 KOHTEHTA
[MpoBegeHne TeCTUPOBAHUA N 3aMyCK CanTa

Al S




SAUHTEPECOBAHHDbIE CTOPOHbI U NAPTHEPbDI

Ne 3anHTepecoBaHHble CTOPOHbI ['pymmb 3auHTepecoBaHHa | IHTEpec
3aMHTEPECOBA | sI CTOPOHA 3aMHTEPECOBAHHOU
HHBIX CTOPOH TOPOHBI
1 MeHenxep ¢Topo ¢TOpo
Buytpennue | Menemxep [IpuBnieuenre aynuropumn
2 Komanga ynpaBiieHHs] IPOEKTOM
3aMHTEPECOBA | IPOEKTa TUISl YBEJIMYECHUSI
3 UneHsl KOMaHAbI IPOECKTA e PUOBLLIH
4 Kpegutopbl CTOPOHBI Komannma [IpuBneueHne BHUMaHUS
5 KoH KYPEHTbI IIPOCKTA YIPaBJICHHUA K ITPOCKTY U YBCIIMYCHUC
6 CMU MIPOEKTOM COCTaBa MPOEKTA
YneHsl KOMaHABl | YIOBIETBOPECHUE
5 MTPOEKTa COCPKAHUEM U
g YCIOBHEM PabOTHI
i BHewHKe Kpeautopbl Bbinnata gonra
2 3aMHTEpPEeco | KoMNaHuK
BaHHbIE
KOHKYpEeHTbI 3aHAaTMe bonee
CTOPOHDI v
BbICOKMX NO3MNLUUN
NpoeKTa
cMu [MpnBneyeHune
BHUMaHUA K NPOEKTY
AeHbramm

B/INAHUNE



LleneBasa ayautopua

[1on: My>XYMHbBI U }KEHLUHDbI
Bo3pacT: oT 18 oo 64 net

UHTepec: — cmeHa npodeccuu
— noflyYyeHne AONONHUTENBHOTO
obpa3oBaHuA
— paclUMpeHme CYLLECTBYHOLLNX HaBbIKOB




AHAJIN3 PbIHKA

Ob6bem poCCMMUCKOro pbiHKa OHNaNH-0bpa3oBaHmA B 2023 roay
poctur 119,33 mapg, pybnen, yto Ha 32% bonblie, Yem rogom
paHee. O6 3TOM CBUMAETENLCTBYIOT AdHHbIE aHA/IMTUYECKOTrO
areHTcTBa Smart Ranking
Smart
Ranking
+32%

B 0NO/IHUTENIbHOTO
npodeccnoHanbHoro obpasoBaHmA

B fNeTCKoro 06 pa3oBaHUA

¥ pa3paboTumku 1 Naathopmbl
0
6usHec-obpa3oBaHme +22%
+86%
B MHOCTPaHHbIE A3bIKK
= [lpyroe 0
+180%
£39 313 £73 335 £90 071 £119 326
MNH MNH MNH MJH
£14 000
MIJIH

2019 2020 2021 2022 2023



SWOT - aHanus

| Chabble cTopoHbl

| CunbHble cTopoHbl (Strengths)

(Weaknesses)
1. KayecTBeHHbIN KOHTEHT
2. Pa3HOObGpa3une KypcoB
NpPOrpaMmmmMpoBaHnA 1 1. KoHKypeHuuAa

TEXHONOTNAM o
2. Paborta npoBailiaepa

3. [MbkocTb 0by4eHUn
3. OrpaHuyeHHble pecypcbl
4. NopaeprxkKa coobuiecTsa

4. OTCcyTCTBME NINYHOTO

5. Ceptudunkauma
pruukal obuieHmns

6. LleHa

| Bo3amorKHOCTH
(Opportunities)

| Vrposbi (Threats)

1. Poct cnpoca Ha IT- o
1. U3meHeHune TexHonormm

obpa3oBaHue
. 2. DJKOHOMMYECKUe paKTopbl
2. [MapTHEépCcTBa C ¢ P
KOMMNaHUAMM 3. TexHn4Yeckme npobaembl
3. PaclwumpeHnue ayautopmu 4. Npobnembl C aBTOPCKNMMU

npaBamm
4. Co3gaHune HOBbIX P

dopmaTtos




Xa PaKTEPUCTUKA

MM6Kune yuebHble nnaHbl

MapTHépcTBa ¢ MHAYCTPUen

MpakTHMyeckaa HanpaBAEHHOCTb
obyueHun

MeHTOpPCTBO 1 NoAaAEepPKKaA

CoobuiecTso U B3aMumoaencTeme

ApantusBHoe obyuyeHue

PerynapHoe o6HOBNEHME KOHTEHTa

OueHKa u cepTudpumkauma

«Skillbox»

+ + + + + + +

«KATA»

+ + +

-+

«OTUS»

+

+ + +

KOHKypeHTHble

npeuMmyLlecTBa

«Productstar»

+ + +

-+

«ProCodeSchool»

+ + + + + + +



AOPOXHAA KAPTA MPOEKTA

ProCodeSchool
|
A 4 A\ 4 A 4 A 4 A 4
PaspaboTKa Mnauuposauue Habop m MapKeTuHrosbie R 3aBeplieHue
npoeKTa npoekra o6yueHune MeponpuATHA > TMounck knneHTos npoeKkTa
nepcoHana
} I
Y Y * v MoasepeHune
PaspaboTka dopmunpoBaHue 1 Texnepconan PaspaboTka OTKAMKHK UTOTOB U aHAW3
MAEH HOMARAS! 2.Mpenogasatenu KOHLenLym ¢ pesynbTaToB
v 3.byrantepsl
v PaspaboTka l OKOHYaTe/IbHbIM
MepBuyHasn TEXHUYECKOro ¢ OpraHusauus CMUCOK
oUeHKa safaHNA pPeKNaMHbIX Y4YaCTHUKOB
ObyueHune MepOonpPUATUI
7 nepcoHana
Y 3aKynka |
Moarotoska 060pyA0BaHMA
npeseHTaumm HaHAaTbIN
¢ nepcoHan
Co3zpgaHue
Co3paHue CUCTembl
caitta/seb KOHTpoOANA
npunoxeHna npoeKTa
. AHBapb- MapT  Anpenb- Man NioHb- Utonb
CeHTAOpbL P P P CeHTAbpb 2025

Nekabpb 2024 2025 2025 2025 Asryct 2025




CMETA NPOEKTA

=
=

Pa3paboTKa MapKeTUHr u JlononHutenoH
TexHU4ecKan AOMUHUCTPATH
nnatopmbl KOHTeHT npoaBuXKeHue ble pacxoabl
noaaepXKa BHble pacxoapbl
160.000- 90.000-350.000 100.000- 150.000-
480.000 380.000 30.000-90.000 90.000-200.000 250.000

JdomeH n
xocTnHr:10.000 -
30.000 py6. B rog,

Co3pgaHue canTa:
100.000 - 300.000
pyb6. (B 3aBMCMMOCTH
OT CNOXHOCTH)

Mnatdopma ans
0byueHus (LMS):
50.000 - 150.000 py6.
(nMueHsna nau
pa3paboTka)

Co3paHue y4yebHbIx
maTepuanos: 50.000
- 200.000 py6.
(BkNtOYan BUAEO U
TEKCTOBbIE
mMmaTepuanbl)

Onnara
npenogaBaTefien:
30.000 - 100.000

py6. (B 3aBMCMMOCTH
OT KO/In4yecTBa
KYpCOB U1 UX
NPOAONMKUTENbHOCTH

)

JlvueHsnpoBaHue
NPOrpammHOro
obecneyeHuns: 10.000
- 50.000 py6.

Peknama: 50.000 -
200.000 pyb6. (B
3aBUCMMOCTU OT

cTpaterum)

SEO 1 KOHTeHT-
mapketuHr: 30.000 -
100.000 py6.

COLI,VIaJ'Ibele cetn.
20.000 - 80.000 py6

O6HoBNEHUA
nnatdopmol: 10.000
- 30.000 pyb6. (no
mepe
HeobxoanMmocTm)

MooaepKka
nosib3oBaTesien:

20.000-60.000 pyb.

HOpunanyeckne
ycayrum: 30.000 -
50.000 py6.

byxrantepua: 30.000 -
50.000 py6.

OdwucHble pacxoabl:
30.000 - 100.000
pyb. (ecnu ectb

¢dun3nyeckuit oduc)

O6yueHue
COTPYAHMWKOB:
100.000 - 150.000

pyb.

UHCTpyMeHTbI U
TexHonoruu: 50.000
-100.000 py6.




http://procodeschool.com

JIerTEEr BabHHST

HoBOCTW

Pe KOMEHAOBAHHEIE

Kypchbl
| 4

Paspen
FnaBHaA cTpaHuua

Kypcbl nporpammupoBaHusa

JAOoKymeHTauumA

MpaKTuka

CoobuwectBo

Pecypcbl

O Hac

Perucrpaumnsa//inuHbii KabuHer

Moppasaen
-HoBocTtun

-MonynapHble cTaTbu

-PekomeHayemble Kypcbl

-OCHOBbI NPOrpamMmMMpPOBaHNA
-Web paspaboTka

-MobunbHas pa3paboTka

-C#;C++;

-Ruby

-Python

-Atom

-A3bIKKn
nporpammupoBaHus(Javascript,pyt
hon,c#,c++...) -APl MHCTpYyMeEHTHI

-3aZ,a4M No NPOrPamMmMMpPOBAHUIO

-TecToBble 3a4aHNA U BCTpoeHHbIVI
KOMMUIATOP

-®opym
-Bonpoc n oteeT
-MonesHbie ccblkm

-bubnmnorteku

-UHCTpYMEHTbI pa3paboTku

-KomaHaa
-MapTHepbI

-KoHTaKTHble gaHHble
-Mporpecc u3yyeHuns Kypcos

-MoaKntoYeHHbIe KypCbl
-Onnara/MpoaneHune

-CBA3b C NOAAEPHKKOM

OnucaHue

OcHoBHasA MHPoOpMaLMs O canTe,
HOBOCTHas /IeHTa, NonyAapHble
MaTepuasbl U KypcCbl.

Kypcbl U YpOKM A1 U3yyeHus
Pa3/IMYHbIX HanpaBAeHUN
NpPOrpaMmmmMpPoBaHMS.

CnpaBoyHble maTepuanbl U
pyKoBoAcTBa ANA paboTbl C
A3blKaMWU U BUBANOTEKaMU.

MHTepaKTMBHbIe 3a4aHunA, TECTbI U
NPOEKTbI 417 NPAaKTU4YeCKOoro
NPpUMeHeHNA 3HAHUN.

MecTo ana obuieHnn, obmeHa
OMbITOM WU COBMECTHOM paboTbl.
CnNUCcoK AONONHUTENbHbIX
MaTepurasnos, PeKOMeHA0BaHHbIX
61MBNNOTEK U MHCTPYMEHTOB.

NHdopmauma o co3gatenax camnTa,
napTHepax u cnocobax cBA3W.

BO3MOKHOCTb YNpaBAeHMA CBOUM
aKKayHTOM, OTCNEKMBAHUA
nporpecca U HacTpPoWKn Nnpodunsn.



PE3SY/IbTAT NMPOEKTA

| OcrOBHBIE pesynbraThl mpoekTa:

1. IoBbllIeHHEe KBAJN(PUKAIUU CTYI€HTOB H MpenojgaBareJiei:

* OHyIaitH-KypChI MO3BOJISIIOT CTYACHTAaM M MPENOo/IaBaTelIsIM MOJy4aTh HOBbIC 3HAHUS U HABBIKU B 00JIACTH MTPOTPAMMUPOBAHUS, YTO
CIOCOOCTBYET X MPOPECCUOHATBHOMY POCTY U KOHKYPEHTOCIIOCOOHOCTH HA PHIHKE TPyAa.

2. IOCTYyNIHOCTH 00pa30BaHMS:

* [IpoexT mpenocTaBisieT BO3MOKHOCTh OOYUE€HUS JJIsI CTYJICHTOB U3 YAAJIEHHBIX U TPYAHOAOCTYITHBIX PAlOHOB, UTO CHUXKAET Oaphephl IS
MOJTyYEHUs] KaY€CTBEHHOTO 00pa30BaHUsI.

3. Co3naHne HOBBIX 00pa30BaTeIbHBIX POrPAMM

* Pa3zpaboTka yHHKaJIbHBIX KypCOB U IPOTrpaMM MO MPOrPaMMHUPOBAHUIO, KOTOPbIE MOTYT OBITh aAalTUPOBAHBI MO MOTPEOHOCTH PHIHKA U
3aMpOoChl CTYACHTOB.

| Biustaue va TOT'Y: | Biustaue Ha pervom:

* YKperuieHHe MMH/I:KA YHUBEPCHUTETA: YCICIIHAs pean3alns OHIAWH-IIKOIb * JKOHOMUYecKoe pa3BuTHe: [{oBbilIeHne KBaTH(PUKAITUU
MOJKET MOBBICUTH pemyTaruio TOI'Y kak COBpeMEHHOTO 00pa30BaTEIbHOTO MECTHBIX KUTEEH B 007aCTH NPOrPAMMHUPOBAHUS MOXKET
YUPEKIEHUSI, ODUEHTUPOBAHHOIO Ha HOBBIE TEXHOJIOTHH. PUBECTHU K pa3BuTuio 'T-cexTopa B pernoHe, Co31aH1I0 HOBBIX
pabovnx MECT U MPHUBIICICHUIO HHBECTUIIHA.




KOMAHZAA NMPOEKTA

y
N
dapgees NnbAa LLinaHoBa MaprapuTa 3HanageHoBa CodbA MakapoBa Buktopus
Pa3paboTumk ®nHaHCOBbIM aHANUTUK  [Au3anHep KOHTEHT meHeaxep
@hatsukaqgw @bbbbbbip @deni_s_ovna @vikauwu_ xxx
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