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PYCCKUU CAOBOPb
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$® AKTYAABHOCTb MPOEKTA

3a 5 Aem kumalickuld cmaA BMOpPbIM NO NONYASPHOCMU 3bIKOM CPegu POCCUSH

K 2019 209y npoueHm Atogel, Komopble cyumatom usyyeHue Kumauckoz20

NepCNEKMUBHbLIM 3QHAMUEM, YBEAUYUACS BMPOE. 60-80 muic. uenosek usyyaem
Kumauckul g93blk B Poccuu
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@D LLEAEBAA AY AUTOPUS

Egym B Kumaul gag mpygoycmpoulcmBa UAU NOCMYNAEHUS B BY3bl

[flomoBamca k cgave ak3aMeHa HSK (3-4 ypoBeHb)

CmygeHmbl BY30B/53bIKOBbIX UWKOA, U3ydatowue kumaucKkuU s3bIK
e Mzyyarowue kumalckul a3bik “‘BNpoK" (nymewecmBsus,

nepcnekmMuBbl B3auMogelcmBusg ¢ 6usHecoM B Kumae u m.g)

HSK - amo 2ocygapcmBeHHbIU ak3aMeH KHP gas cepmudukayuu
YPOBHS BAOQEHUS KUMAUCKUM A3bIKOM AUUOMU, HE SIBASIOULUMUCS
HOCUMEASIMU KUMAUCKO20 A3bIKQ
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TpygHO PucoBaHue om
MexaHU3UpPOBAHHbI

OMCAEXUBOMb U 20n00 PyKU mpebyem

npozpecc MHO20 BpEeMeHU
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" PELLUEHUE

MobuabHoe npuaoxkeHue FUXI gag usydeHua kumaulckoz20 amo:

e CAOBOPb C MOYHBIM NEPEBOQOM e PykonucHbIU BBOQ uepozAaudoB
o 3000 croB gaa sksamMeHa HSK o [louck uepozauda yepes pykonucCHbIU BBOQ
o 7000 yacmo ynompebAasgeMbix CAOB o TpeHuUpPOoBKO B HONUCOHUU Uepo2AUPOB
e OyHKUUU 03BYYKU UEPO2AUPOB U CAOB e [peHUPOBKO BOCNPUAMUS PeYU HO CAYX
o  O3ByuYkO om HOCUMEAS o Habop cXOXUX NO NPOU3HOWEHUIO CAOB
o TpaHCKpUNUUS NPOU3HOWEHUS o OnpegeneHuUe 3HOUYEHUS CXOXUX CAOB

e YyebHbll BAOK QAS 3QyYUBOHUS UEPO2AUDOB

o CoxpaHeHue CAOB QAS 30y4UBQHUSA *
o [pynnupoBKO U3y4YQEMbLIX CAOB *
o [lpoBepka ypOBHS 30NOMUHQOHUS CAOB *




2} KOHKYPEHTB

. . Yandex Translate/Google
‘ FUXI ‘ BKRS TrainChinese Translate/Deepl
BecnaamHaga Bepcus; BecnaamHaga Bepcus;
LleHa PacwupeHHada Bepcusa | becnanomHo  PacwupeHHas Bepcus BecnaamHo

(2 000-3 600 py6/200Q) (~4 000-5 000 py6/20Q)
[Npoepecc I Aa Hem Hem Hem
Pucosamsb Ao Hern OmgeAbHoe Goo%lgl;czincslnoéz-sosbr\gmel—u
uepo2AUdLI NPUAOKEHUE W

PYKONUCHO20 BBOQQ

ToyHOCMb
nepeBoga

Mpu pecucmpayuu no
2 nognucke Google Translate-2
4

[MpoBepka
30NOMUHOHUSA
CAOB

TpeHUpPOBOUHbLIU

PENUM Hem Flosh kapmouku TpPeHUPOBOUHLIU peXxuMm
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MAH py6. B 209

KoAauyecmBo kumaucmoB 70 mbicay yeAoBeK
ueHa nognucku 2 000p 3a 209
TAM=120 MAH py6Ael B 209

23% poCCUsiH NAOMSM 3Q NOQNUCKY
SAM= 27, 6 MAH py6Ael B 20Q

SOM=SAM * 0,33 = 9, 1 MAH pybAel B 209




Y BU3HEC-MOAEAb

Freemium - 6ecnaamHag 6030805 Bepcus U Bepcus ¢ nognuckol ¢ 6oaee
NPOQBUHYMbLIM PYHKUUOHAAOM

CmoumMocmb nognhucku - 300 py6./mec, 1300 py6/noazoga, 2 000 py6./209

KaHaAbl npogBukeHUS:
- memMamuyeckue GOoPyMbl NO U3yYEeHUIO KUMAUCKO20 A3blKQ
- PEeKAOMQO B meMamuyecKkux npuaoxkeHuax/coobuecmsax (300-600 meic. pybael)

BoamoxxHocmob B2B:
NOPMHEOPCMBO C 93bIKOBbIMU WKOAQMU (UHQUBUQYQAbBHQS UEeHQ gAS YYQULUXCS,
B3QUMHQS PEKAQMQ)

MAQMHQOA NOgNUCKO gaem: BO3MOXHOCMb COXPOHAMb U CUHXPOHU3UPOBOMb CAOBQ Yepe3d QKKAyHM,
n MPEEHUPOBOYHBLIU MOQYAb C pucOoBKOU Uep02AUDOB,03BYHUKO MEKCMOBLIX Gpa2MeHMOB




%’ TEKYLWE PE3YABTATDI

o [lpoBegeHo 11 uHMepPBLIO 0 NpobaeMe

Hy uTo,HaunHaeM yunts?  5q.4-

e PazpabomaH c Hyaa Telegram 6om
TEDx Talks - @& : S K..EE | B EX | TEDXNCCU
o Pexum caoBaps ° 00:00
0 Ayguo C npou3HoweHueM $T#r(dazhé)-penathb cknaky

e [lpomecmuposaHo MVP "
o 14 yyauwuxcs
o 2 npenogaBamMeAs Kum. si3blKQ

—REYiXi - [—FE] EREARE
o 00:00, 219.1 KB

5 & (déyi)-yaauHblin, yaaunvesii
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Teaezpamm 6om - FUXI bot

e [loMozaem Bblydumb S0 Noxoxkux No
NEOU3HOWEHUIO U HONUCOHUIO CAOB

e [lompeHupoBOMbLCS B 3QNOMUHQHUU CAOB

e [lonbimaombca omAUYUMb NOXOXKUE CAOBQ
HQO OCHOBE QyQUO MOMEPUOAQ

@APPFUXI_BOT




’J [TAAHDBI PA3BUTINA

MpoBepka runoTesbl

PeaAnszoBaTb TPEHUPOBOYHbIU O peLueHnH (MVP)

pexum MVP

PeAn3 npuAoXeHus

Q4
2004 04

Mpoaaxu
eweHusa-MVP

p
03 Q2-Q3 v
2024

MNoAy4YMnTb
v rPAHT oT PCU

CmouMocmb NOAHOUEHHOZ20 peAusa
MVP oueHrusaemcsa B 600 moic. py6.




KOMAHAA CTAPTATTA
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CUBUPCKUIN FOCYAAPCTBEHHbIN
MEAVNLMHCKUN YHUBEPCUTET

AMumpul Naaomos [MuckyH Apocaos
Augep, npozpaMMucm AuHzBUCM, KUMAUCM
Cubl'MY, 3 kypc MeguuuHckoU NIy, NOUAM, 3 Kypc AUH2BUCMUKQ

. KubepHemuKu (kumadckul, aHa2AulUCcKUU)
12




# 3AMPOC

BygeM pagbl BUgemMb B KOMOHQE
e ML (Machine Learning) paspabtomyuk:
O QA PYKONUCHO20 BBOQQ UepPO02AUbQ U NOUCKA NO CAOBQAPIO
noHagobumca Hanucamb Helpocemb.[Toka YUMo B KOMOHQEe Yy HOC Hem
mpebyeMoz20 cheyuaAucma

A makke
e NOAYYUMb NOQQEPXKKY B NOUCKe UueAeBOU QyQuUMOPUU:
oMbl 6ygeM 6A020QQPHbLI ECAU Bbl POCCKOXEME O HOC 3aUHMepPecoBAHHOU
QygQuUMOPUU UAU NOMO2AU 6bl HOUMU HOBble KOHOAbI NPOQBUXEHUS
e lHBecmuuuu
o Ha pazpabomky hpomomuna U UMo20B020 NPUAOXKEHUS, O MOKXKE €20
NOQQEPXKKY KOMaHQe HeobxoguMo 600 meicau pybael



@D MyAbT3AAAUHBI CAOBAPD FUXI
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https://t.me/HollowInfinity
@Hollowlnfinity

Cnukep: Nanamos AMumpud
3 kypc kubepHemuku Cublr MY



https://t.me/HollowInfinity
https://vk.com/st1rdust

@D UNIT-2KOHOMIIKA

AVp — cpegHuin yek.AVp = 900 pybnen
VC — nepemMeHHble 3aTpaTtbl.VC =0
RPR — K03 dUUMEHT NOBTOPHbIX MOKYNOK.RPR = 1.5

Lifetime — cpenHee Bpemsi, Ha NPOTAXEHUN KOTOPOro K/IUEHT TpaTuT
AEeHbrN Ha ycnyru/npoaykTbl komnaHuu.Lifetime = 3

LTV — )Xn3HeHHasa LUeHHOCTb KJ/IneHTa

LTV = 900 * 1.5 * 3 = 4050 py6neii




