KPEATWBHDIE
NHOYCTPUN

POCCUU

CtaptanGo

obpasoBaTerbHbIi CEPBUC ANsi CTapTanoB

MO opraHM3aunn n yrnpasneHuto busHec- 4 @ yrHTy

npoLieccamm

Unba JleoHxapAa



AKTYAJIbHOCTDb INPOEKTA

90% cTapTanoB ‘cBOpayMBaeT  MPOEKT Ha 93Tane nepBUYHOro

MaCLUTa6VIpOBaHVIFI B CBA3U:.

- C HeXBaTKOM hUHaHCNPOBaHUS
- C HEXBATKOW KOMMNeTeHUMN

CepBuc nomoraer
- COKpaTuUTb paspblB peannsauum NpoeKkTa

- COKpaTUTb pacxodbl Ha npuesie4eHne aKCnepTos no opraHn3auumn 1

yrnpaBfieHMto npoektoM Ha 70% [0  chneayrwollero  atana

MacluTabupoBaHusa




LLEJIEBAA AYOUTOPUA
1

[Monb3oBaTenu: MpoayKt ana Koro?

- ANA CTapTarnoB

- ana MCI (3anycK HOBbIX MPOEKTOB)

- NPOAYKTOBblE KOMaHApbI




PELLEHUE

CraptanGo - obpa3soBaTenbHbIN
cepBuc Ana  crapranoB  no
opraHmsaumMm 1M ynpaeBneHuto
6Gu3Hec-npoueccamm

ToeboBanus

Busxec-
MOJeIHp 0 BaHHe
IImanup oBanHe

AHamH3 1
p 0EXTHpOBaHHe

Vnp aBenne Peamnsauns

KoHQHrYpauHei
A H H3MeHeHHSDIH

Havansnoe

[aHHbIN cepBuC ABNACTCHA  mrasmposanse

PassepTeiBamie

"Kopo6ouHon" Bepcuen Ans Cpena

CTapTtarioB no opraHn3auunu n

TecTun arawwe

ynpasieHuo 6I/I3H€C-I'IpOL|,eCCHMM
Ha 93Tane BbiIXOA4a Ha PblHOK, B

nepunoj 3anycka nepsbixX Npoaax.




PEWUEHWE

CepBuc BKNOYaeT B cebq:

- Habop 6a30BbIX YCTOMYMBDIX
obpas3oBaTeNIbHO-NPaAKTUYECKUX KENCOB U
NPaKTUK NO HanpaBieHMUAM Mpy
MCMONb30BaHNN COBPEMEHHbIX TEXHOTOMUN

- YMHbIW MOUCK CBOEN CUTyaumm

- YMHas reHepaums Heo6xoaUMOo
JLOKYMEHTaLuu

- pa3bop Kerca KOMaHAO0M 3KCNepToB

- yOAneHHbIN LMdPOBON MOMOLLHNK




@ N1AHbBI PA3BUTUS

OTAI

3anycK NUNAOTHbIX NPOAYKTOB

pa3paboTKa, 3aK/itoyeHme coralleHns ¢
NUAOTHOM LMPOBOM MNIOLLAOKOW, MAPKETUHT,
aHann3 gaHHbIX

MapKEeTUHIOBOE UCCNENOBaHNE
npoBepKa rMroTe3 Nno gpyrmnx ueneBbiM
cerMeHTaM, aHa/1InM3 JaHHbIX

Pa3paboTka NOJIHOW BEPCUM NPOAVKTA
dbopMUpPOBaHME KOMaHAbl KCMNEepPTOB,
pa3paboTka, CepTUPUKaLMS, 3a9BKa Ha rpaHT

BHeaopeHmne TexHOo1I0rmm
3aK/Ito4eHre JOroBOpPOB C noLlagkamum,

n 3arycK NMoJIHOM BePCUM NMPOAYKTa

CPOK

01.01-30.01.2024

01.02-28.02.2024

01.03.2024-31.08.2024

01.09-31.10.2024

BIOOXKET

200 000 py6nen

100 000 py6nen

800 000 py6nen

500 000 py6nen




KOMAHIOA CTAPTAIA

Unes JleoHxapd OUO
Jvpep (CEO) Paspa6oTumnk
(CTO)
zle; dUO
MapKeTosor MpoaakT-
(CMO) MeHepXxep (CPO)

bnazooapum 3a sHUMaHue!




