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I'IpoéneMb

27 %
r OT BCEX pACX040B
.

pacxonbl HO TOMJIUBO

£ 90%
B
HE MOryT KpeanToBATbCS
B 6OAQHKAX

ExerogHbie CAPEX:
OCATO - 43 000 p Ha 1 aBTO
LLuvHbI, JInueH3snm u T1.40.




OKOHOMUS HA TONNUBe

Tun Tonnuea

Pacxop Ha Tonnueo

(npo6er 250 kM B OeHb)

SOKOHOMMUS

Pacxopbl HO
ycTtaHoBky BO

BeH3nH

1200p.

-

[lponaH MeTaH

550p. 370p.

32 000p. 90 000p.

x 100 aBTO x 100 aBTO

3 200 000p. 9 000 000p.
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* LLHAHDI

PeweHue 3a 1 geHb

® AHONN3 HO OCHOBE AAHHbIX
y, arperatopd TAkKcu
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PbiHOK. Takcu

Mu o Taxi Market - rohRate (%), by Region, 2020 - 2025
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PbiHOK. Takcu.Po®P

COBOKYMHbIK 06bEM PbIHKA TAKCHU C
YY4eTOM HenerasnbHOro pbiHKA

Utoro, 810

MRpAa. pyeé. 767

403 101

-
|

95
557 79
160%
16 ltrakconapkm
II'IO.D,
: arperatTopamu
: 40%
IOCTaanoﬁ
| PBIHOK
I
-l

2018

oo 2015 2017 2019

® JleranbHbin HeneranbHbii

Bbicokaga ¢parMeHTauma PblHKA -
80% mnrpokos He6oONbLLUUE NAPKMU

Ha koHeu 2019 1. B PO
NnUNUeH3neun

ABTO C

HoBble aBTo B rop = 65-70 Thicau, 70% nokynaeTcs B NU3UHT

CpenHsas

CTOMMOCTDb

'O

YCTOHOBKAQ:
60 000pysé6.

OCAIro

43 000p.

LLMHDI

KOMMNNEeKT.
12 000pyé6.

Total Available Market

(TAM)

MNpA.
pyé.

MnpAa. pye.

MnpAa.
pyé.

80%

MepenpgyT

Ha TbBO

Serviceable Available

Market
(SAM)

MNpA.
py6.

70%

Bocnonb3yloTcs
paccpo4Ykon

40%

Bocnonb3yloTcs
paAccpoYKon

Serviceable

Obtainable Market

60%

Bocnonb3yroTcs

paccpoykom

(SOM)

MnpAa. pye.

MNpa. pyoé.

MNpA.
pYyé6.
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PbiHOK. Asia-Pacific .___. noteHuManbHO MHTEpPeCHbIN

PbIHOK
Asia-Pacific region: - 73.14% 15,7 MNH
: c_ 0ONS -_l- CBTO
« China MUPOBOTO - (He BkNOUYAS
. PbIHKQ baHrnapew wm
 |India Naoc)
« Japan
* Australia m 21% pocTt pbiHka 30 nocneaxmne 3 roaa
 Vietnam
 Rest of Asia-Pacific
DiDi OLA
OcHoBHblIe rON ©
arperaTtopbl YRt |Uber|Grab
HO PbIHKE ®

gojek 11



- \RERL
YRR

vVitecn

12



b = Arperatop Takcu _=_  Takconapk

w
D o KpeouTtop 4 Benpop (ycTtanoBwuk,
cTpaxoBas, gunnep...)
1 w
oD N P
ﬁ HY>XHAQ \\ / 3 ”————-> ‘
paccpotka \ / CKOPWMHI KJIMEeHTAq, -7
\ / nepenaya KpegutTopy 7 ,
v ! / onnaTa 3d /
/ Takconapk /
/
II /
/
| IVITECH t .
7
—— _ 7
g - financial services e _ _ _ =" xomuccws 3a kaxaoe
, 7 TPAHCNOpPTHOE
/ exemecayHasa 4 CpeaAcTBo
/ onnaTa ! |6 DR
/ “nMueHsun” / \~\FonyquMe
, / I exegHeBHO4d . AAHHbIX
/ I CYMMO PACCPOYKMU N
7 7 - Y
< 5
7 <. . e —
C— exepgHeBHOE D )
pacnpepeneneHue  — exeaHeBHAS
nnaTtexen Mexay Bblpy4Ka 13

Kpeautopamu



MeTpuku

Bbipyuka
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188 538
A A
nioHb 2021

ceHTa6pb 2020

@® YucTasa Bbipyuka
(Tonbko lvitech)

® O6éuwas BbipyyKa
(BaHk+lvitech)

BbigaHO 3QMMOB

@3 726 472
A

69 456 998

ceHTa6pb 2020

nioHb 2021

A

Yxe npoduHaHcupoBaHo - 6onee 2300

aBTOMoOG6UNnen
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Yto panbwe?

-

® [akconapkwu

UioHb-ABrycTt 2021 - MVP u TectupoBaHUue runotes HA pbiHkax EC n Asnu:

EBpona - y)xe rotoBbl K NPOBeAEHUIO NEPBOMA TECTOBOMN CAENKU B DCTOHUU HA 6a3e arperartopa
AHpexec.

CeHTa6pb 2021 - OnpepneneHne cTpaTternm HA BblI6GPAHHOM pPblHKE

P MCIpKeTI'IHeﬁCbI [ToNHOUEHHbIN 3ANYyCK U
noaknovyeHue K nnatpopme

Anpenb - TeCTOBble PYyYHble COENKMU BO3MOXEH nocne:

UloHb - pa3pa6oTka ckopuHroBon mogenn R

OKTa6pb - co3gaHUe ueneBbiX NPOAYyKTOB @® TecTUpoOBAHUS

2022 - noknoyeHue K nnatpopme N MOHMMAOHUNSA KJIMEHTCKOTO
cnpoca, NPUMEHUMOCTMH
nT.Ao.

JNlorncTuka ® peanusauum IT

UioNb-aBrycT - TeCctoBble CAenkKu ® o6beM coenok Ha

OKTA6pb - paA3pa60TKA CKOPUHIOBOM MOdenn - — — — — > TAKCOMNAPKMU NPEBbICU

2022 - nopknto4vyeHune K nnatpopme 1 Mnpa.
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Apyrue
PbIHKU.P®

MaructpanbHasa NOrMcTuka

M.A. Research — o6beM pbiHKQ
® rpys3onepeBo3ok 880 mnppa. pyébnen B
2019 rony.

Mo ntoram 2019 roga nepeBO3KMU
roysos B Poccuu coctasun 5,73 mnpna
TOHH.

B EBpone

KomnaHum 3aHATbLIX B
rpy3onepeBo3kax

563 000 6 442 647
B Poccumn

KoMnaHui 3aHaTbIX B
rpysonepeBso3kax

60 000 3 700 000

CaMbIn KpYyNHbIA UTPOK
3aHuMmaeT MeHee 1% pblIHKa

EOJ'IbUJeI'py3H bIX rPy30BUKOB

BOI'IbLl.lel'py3H bIX rPy30BUKOB

[flocTaBLWIMKU HO MApPKeTn/IenChl

162 Thicauun noctaswmukos B PO Ha WB, AliExpress,
® Ozon, Goods, AHpekc.MapkeT

721 Mmnpa./pyénen o60poT 4-X KPpYNHENLWnNX
MapkeTnnencos (2020)

@ 3000 npopnasuoB Ha WB nmetot o6opoT 6onblue 1
MNH./Mecsu

©® O60poT BCcero ecomm 5,6 TpnH.py6.

B 6nuxanwmne S net akcnepTbl NPOrHO3NPYIKOT POCT
pblHKO Ecomm TemMnom 23% B rog.
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MeTtpuku. 2024

KpeauTHbIH
noprtdensb

S mnpana.

2 MNpPA.

1,5 mnpga.

—
—
—
——

2021

2023

2024

Takconapku

300 000 aBTOMOGUNEN

MapkeTnnencsl

120 000 MarasmHoOB

JlormcTtumka

20 000 nepeBoO34MKOB
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KoMaHaa

10 neT onbITO B KOMMEpPUYeCKOM 6AHKe OT AHANIMTUKA A0
ynpaengwowero gupekrtopa. Passutue ¢akTOpUHroBomn
KOMMAHUN, npusnevYyeHne PUHAHCUPOBAHMUS.

bonee 12 net B paktopuHre. B 2014 rony cospan
He3aBUCUMYIO AKTOPUHIroByto komnaHuio ABsolution.
Peanusauusa nepsou B Poccumn mogenm "ayTCOPCUHT
daKTOpPUHra"

OcHosaTtenb UT koMnaHuu FIS — oanH U3 knoyeBbiX
BEHOOPOB HA PbIHKE MHTENTIEKTYASIbHbIX ho-code
nnatdopm u BPM-cuctem. CoocHoBaTesnlb HECKONMbKUX
CTAPTAMNOB, 3A4BAMN3EepP B KOMMepUYecKknx 6aHkax u UT
CTApPTANOB.
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3anpoc Ha pecypc

‘ IT+KomMmaHpa

ABToMaTu3AUUSA 9apA NNATGOPMbI U CO3AAHNE 6A30BON CUCTEMDI
HAOKOMJIeHNSa AAHHbIX. BnoXeHuna B KOMAHAY.

MapKeTuHr
Go To Market strategy

o

AAY

YcuneHue npoTecTUPOBAHHBLIX KOHAMOB NpPOoaaX,

ONg KPATHOro pocTa.

‘r, [leHbru Ha CO6CTBEHHOE TECTUPOBAHMUE
=/ HOBbIX PbIHKOB U rMnoTes

Min yek oT 1 HBecTOopA: 3 MJIH. py6nen

a [OoTOBLI NpeanoXxuTtb 15% komnaHum 3a SO MNH. pyénen
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[MpepnoXxeHue baHky

-

‘ [lopknoyeHne baHka-napTHepaA HA
nnatTPopMy B KOUECTBE Kpeautopa

_‘: Mcnonb3oBaHWe CKOPUHIOBOW MoaAenu Ang

S TMNOCTAOHOBKM cpaenok Ha ceon banaHc no
3apaHee CormacoBaHHOM MeToguke
(cooTBeTcTBYET 590-)

‘r, NMpepnnaraem baHky poxogHocTb 20%
=’ ro[0BbIX U KOPOTCKUMN FOPU3OHT PUCKA OT
7 no 10 Mmecyues

a [OTOBbI 0O6CYXAAQTb 6051ee KOMMJIEKCHOEe NAPTHEepPCTBO
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