[MpunoxxeHune ana c6opa aHOHMMHbIX MHEHUW

“Anon Feed”

ABTOpP NnpoekKTa:
KuweHko AuMmutpmum PoMaHOBUY



OnucaHune 6n3Hec nageu

Paspa6oTaTb NpunoXxxeHue ang cé6opa aHOHUMHbIX MHEHUN
- YOOOHbIM MHCTPYMEHT CaMopa3BUTUA AJ19 aHaum3a
CO6CTBEHHbIX IMYHOCTHbIX Ka4eCTB U COBEepLUEeHCTBOBaHUS
HaBbIKOB MEX/TMYHOCTHOIO O6LLEHUS.

MpunoxxeHue vk mini apps, KoOTopoe npepJjiaraeT ygobHbin
cnoco6 pna nonb3oBaTenen HaxoauTb NpodPuUnu gpyseu,
3aMHTEepPEeCOBaHHbIX B NONTy4YeHUM O6paTHOM CBA3U, U
OeNMUTbCa CBOMMMU OLLeHKaMUM U BrevYaTIeHUaAMU. 3To
NMOMOXKET NIAAM NyyLle NMoHATb ceba, 06HapYy)XUTb CBOU
CUNbHbIE U Crlabble CTOPOHbI U OCO3HATb 06/1aCTU, roe oHu
MOryT BbIPacTU KaK JIMYHOCTb.

- B coBpeMeHHOM obLiecTBe caMoaHain3 JIMYHOCTU
CTaAaHOBUTCHA BCe 60/1€ee Ba)XKHbIM, MOCKOJIbKY 3TO MOMOraeT
nyyLie noHATb ceb6a n CBOU BO3MOXXHOCTMW.

- BO3MOXXHOCTb 6bICTPOIro NoOUCcKa npodpunemn gpyrmx
nwoaoeu n obMeHa BneyvyaTtneHUsaMu, UTo caenaer
NMPUNOXeHue NpuBrieKaTeNibHbIM A9 aKTUBHOM
ayamnTopumn, XXenawwenm aenmMTbCad CBOUMMU
Ha6bnwageHNaIMN.

- Paspabotka npunoXxeHusa Ha 6a3e VK mini apps (c 45,4
MJ1H NOJSib30BaTeNIen B MecsL) o6ecrnevymT BbICOKYIO
OOCTYMNHOCTb U1 YOO6CTBO AN POCCUUCKUX MOSb30OBaTeNnen,
KOTOpble CTPEeMATCH UCMOJ/Ib30BaTb MEeHbLUE NMPUIoOXXeHUN.

AKTYAJIbHOCTb TMPOAYKT WOEA




AKTyaJ'I bHOCTb 6U3HEeC naewu

IT pblIHOK B Poccuum aBngaeTca ogHMM M3 caMbiX AMHAMUYHO Pa3BMUBaAlOLLMNXCH CEKTOPOB 3KOHOMUKM.

B nocnepHue roabl TakXXe HabnopaeTca pocT B chepe MHTepHEeT-CePBUCOB U YBeNTMYEeHMEe MHTepeca
K CaMOpPa3BUTUIO U TMYHOCTHOMY POCTY.

HeKkoTopble Knw4vyeBble paKTbl U CTaTUCTUKA O IT pbiIHKe B Poccuu:

1. B Poccunckom Pepepaumm YUNCNo MHTEPHET-rNMoJsib3oBaTtenem cocraBnaeTt noyvytv 130 MUIJTMOHOB YernoBeK.

2. NocTeneHHoOe nepeksYvYeHne nonb3oBaTenen Ha MOBUIbHbIE YCTPOMUCTBA CMNOCOBCTBYET POCTY MOOUIIbHbIX
NMPUNOXeHUN n cepBuUcoB. B Poccuun 6onee 90% HaceneHuma BnageetT MoO6uUbHbIMU TenedpoHaMu

3. BKoOHTaKTe aBnaeTca ogHOM U3 caMbiX NONYNAPHbIX couuanbHbiX ceTen B Poccuun ¢ noyutn 80 MunnmMoHamm
aKTUBHbIX NOJib30BaTesIen B MecsL. ExxegHeBHbIN OXBaT cocTaBngaeT nopsaaka 53.6 M1H YenoBek

4. Ayontopua BKoHTaKTe pacTeT B cpegHeM Ha 32% KaXXabln roa.

5. Hawe Bcero BKoHTakTe nucnonb3yroT XXutenm CaHkT-MNeTepbypra

6. nnatpopmom VK Mini Apps aKTUBHO MONb3YyOTCA 45,4 MITH YenoBeK B MecsL,. 9To Ha 15,5% 6onbLue, 4eM rop
Ha3aga.

7. 85% onpoLlleHHbIX No4en YacTo 3a4YMbIBAKOTCA O CBOUX JIMYHOCTHbLIX KayecTBax

8. 70% cUMTaIOT NOJIe3HbIM MMETb A0CTYN K OLLleHKEe CBOUX JIMYHOCTHbIX Ka4eCTB CO CTOPOHbI ApYrux noaeu

9. PocTt nHayctpuu: IT pblHOK B Poccuu npogo/kKaeT NoCTOAHHO pacTU U pa3BMBaTbCA. 3a nocnegHue rogbl
HabnwpaeTca yBenmyeHue Yymcna IT KoMmnaHuuy, cneumannctos U MHBECTUL MU B CEKTOP.

10. CaMble KpyrHble 3apy6eXXHble NMPUNOXKeHUA-KOHKYPEeHTbI, NpefocTaBngaoLlme NnoxoXxXume ycnyru aHoHMMHOM

o6bpaTHOM cBA3M - Sarahah, Sayat.me u Lipsi, ask.fm — 3a6nokmnpoBaHbl gna nonb3oBatenen ns PO nnum yxe He
NONb3YIOTCH CNPOCOM.




LleneBas AyaAnNTopund

LLIA npoayKTa [MoTpebHOCTU LIA

cpepHecTaTUCTUYECKUM Nonb3oBaTerb BK, caMopa3BUTUe, ynyullleHne HaBblKOB CoLMaribHOM
OCO3HaHHada MoNoaéxb oT 14 0o 35 ¢ yMepeHHbIM KOMMYHUKaLUUKU, npodecCnoHarnbHOM pocCT,
KONMNYeCTBOM 3HAKOMbIX co3gaHue nNMYyHoro 6peHaa

bonu, KoTopble
3aKpoeT NpPpoAYyKT

Spble MOryT 6bITb
OLLUEHUIO K NMPOAYKTY

||||||

HepocTtaTouHOE KavyecTBO coLuMaibHOU aKTUBHOCTM: ) HEKOHCTPYKTUBHAA U HeobocHoOBaHad KPUTUKa,
HYHaCTnU4yHoOe UJIM NoJTIHOEe HelNnpumHAaTmne o6LLecCTBOM, TPaBN4d, NpeaB3dTOCTDb MHEeHUMW,
coumalsibHoOe nopumuaHme, KakK ciegcreme, HyBCrBO NnageHmme CaMOOLIeHKHW (I{EII-( o6LLMNU HTOF)

alfatnn, BbiIHy xXaeHHOIro ogamHo4yecTBa.



AHanNum3 pblIHKa

HeOoCTynHbl B POCCKHMK
LN

Sarahah Lipsi ask.fm Sayat.me hopmMbl Anon
Feed

Hannyrne BOZMOXMHOCTK aHOHUMHOrO + + + + + +
oTNpaeneHmna cooblLUeHnA
BO3MOXHOCTL 0BpaTHOW CBA3KM C OTNpaBUTenem + + + + +
coobuleHKd
Hanuyme pyHKUMKM QUNBTRaUKMKM HEraTUBHbIX B + + + B +
COOBLEeHWH
BO3MOMHOCTE HACTPOMKIM YPOBHA aHOHKMMHOCTH,
Hanpumep, orpaHuyeHme Ha oTnpaeky oT + + + + - +
aHOHWMHbIX MONb30oBaTENen
Hanwnuure dyHKUMKM BNOKUPOBKK HexenaTenbHbIX N N N N N
oTnpasmTenemn B
BO3MOMHOCTb BKNKOYEHMA OrpaHmU4eHmn
Nno BpemMeHn Mnum JyactoTte nonydeHmsa + - - + - +
COOBLEHWNA
Pycuprnkauma - - - + +
My6nM4YHOCTb OTEETa + + + - -
OYHKUMA aHanmsa NonyyYyeHHbIX coobleHni B B B + + +
Ha OCHOBE AaHHbIX O NMYHOCTHLIX KadecTBax
Hanudyme oononHUTENBHbIX QYHKLUWK, TAKMX

- + - + + +

KaK CTaTHMCTMKa NonyvYeHHbIX CGGELLLEHL"IIH,
BOSMOMHOCTb COXPaHEHWMA M apXMEMPOBaHA

OOCTYNHOCTb: MHTErpauusa ¢ NoNynsapHbIM MeCCeHOXepoM
o6ecneyvynTt yoo6CTBO MCMNOSIb30BaHUA U BO3SMOXXHOCTb
6bICTPOro NOUCKa npodpunen apyrmux nrogeu

Be3onacHoOCTb: NpegocTaBneHue nosb3oBaTeNnaM KOHTpoONA
Hag TeM, KaKue coobLleHMnsa OHM MOTyT Nosly4aTb U OT KOro;
pa3paboTKa anropuTMOB aBTOMaTUYECKOIro O6HapyXXeHUsa U

6TOKUPOBKU OCKOPOBUTENBbHbIX KOMMEHTapUEeB; Pa3fMYHbIN
dyHKUMOHAN Ang pa3HbIX BO3PAacCTHbIX CErMeHTOB
KOHCTPYKTUBHOCTb: BO3MOXXHOCTb 3a4aTb KOHKPETHbIN
BOMPOC, BO3SMOXHOCTb PaHXXUPOBaTb APY3€U Mo CTeNneHu
6n30CTH




[1naH peanmnsaunm nageu

Peanunsauuna noeun p336I/ITa Ha HECKOJIbKO NMYHKTOB.

1. AHanu3 Tpeb6oBaHUK, NNaAaHNPOBaHUE NMPOEKTa:

- Cpoku: 1 Hepgensd

- 3apgayun: onpepeneHue n PopMynmMpoBaHUe OCHOBHbIX PYHKLUMOHANbHbIX U HEPYHKLMOHANbHbIX
TpeboBaHUMN.

- PUcku n tpyaHoctu: HenonHoe noHMMaHue TpeboBaHM, HENpPaBUIIbHOE NJ1aHUPOBaHUE PEeCyYypCoOB,
KOHPNUKTYLWME TpeboBaHUSA pa3HbIX 3aUHTEpPEeCOBaHHbIX CTOPOH.

2. [MpoeKTUpoBaHMe apXUTEKTYpPbl NPUNTOXXeHUA U cocTaBieHue T3:

- Cpoku: 1 Hepgensd

- 3agauun: OnpeaneneHme oCHOBHbIX KOMMOHEHTOB NMPUMOXXeHUS, NMpoeKTUpoBaHue 6a3bl AaHHbIX, BbloeneHue
OCHOBHbIX MOAY/1EN U UX B3aUMOOEUCTBME, NPOEKTUPOBaHUE NONb30BaTENIbCKOro MHTepdeunca.

- Pucku m TpygHocTu: OLLMGKK B NMPOEKTUPOBAaHUU apXUTEKTYPbI, MPo6/ieMbl C MacLUTabupyeMoCTbIO U
NPoOu3BOOUTENIbHOCTbIO, CJTOXXHOCTU B BbiAENE€HUU MepapXmumn Moaynemn.
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3. PazpaboTKa cepBepHOM HacTU NPUTTOXKEHUSA:

- CPOKM: 4 Hepenu

- 3apauun: Ucnonb3oBaHue VK API| ona B3anMoaemcTBUA KIIMEHTCKOM YaCcTU NPUIOXKEHUSA C cepBepoM,
pa3paboTKa IOrMKU 06paboTKKM 3anpocoB, co3naHue 6a3bl JaHHbIX U ee B3aMMOOeUCTBUE C CepBepHOU
4acCTblo.

- Puckun v tpygHocTtu: Npo6nemMbl € NpousBoaAUTENBbHOCTbIO CepBepa, HenpasubHOEe B3anMogenUCcTBme C
6a30M OaHHbIX, CJTOXXHOCTU B 06paboTKe 60/1bLLUOro o6bemMa 3arnpocos.




[1naH peanmnsaunm nageu

\‘\\
4. Pa3paboTKa KJIMEeHTCKOU YacCcTU NMPUNoXKeHUs:

- CpOKM: 4 Hepenwu

- 3apayuun: PazpaboTka nHTepdemnca npunoxXeHumsa, nogknwdeHme K APl cepBepHOM 4YacTuH, peanmnsauuma
dYHKLUMOHANbHOCTU NOUCKA npodunen n geneHusa oLeHKamMum, rnposepka n o6paboTrka BBegeHHOU

nonb3oBaTteneMm nHdopmMaLunn.

- PUuckun v tpyaHocTu: Npobnembl Cc oTOBpakeHneM nMHTepdemca Ha pasHbiX YCTPOUCTBAX, MPOU3BOAUTENIBHOCTb

npu paéorte c 60nblLMM 06bEMOM OaHHbIX, CTOXXHOCTU B TECTUPOBaAHUMN U OBHapPYXXeHUU OLLUNBOK.

5. TectTupoBaHue u oTnagka:

- Cpoku: 2 Hegenu

- 3apauyu: NpoBepeHne PyHKLUUOHANBbHOIO U HArpy3o4YHoOro TeCTUMpoBaHUSA, UCrpaBleHune OLUMBOK U YCTPpaHeHue
BbISIBJIeHHbIX Npo6neM, NnpoBepKa 6e30MacHOCTU NPUNOXKEHUA, ONTUMU3ALMUA NPOU3BOAUTENBHOCTMU,
nccneannsaHme poKyc-rpynn.

- PUckun v tpyaoHocTuU: HenonHoe tectupoBaHme Bcex PyHKLMOHANbHbIX BO3MOXXHOCTEWN, HEAOCTAaTOYHAaA
NPOU3BOAUTENIBHOCTb B peasibHbIX YCNOBUAX, OCO6EHHOCTU COBMECTUMOCTMU C pa3fIM4YHbIMUN BEPCUAMU YCTPOUCTB
M onepauymoHHbIX CUCTEM.

6. PasBepTbiBaHUe, UCNpaBneHne oLLM60K 1 nogaeprxka:

- CPOKM: Ha NPOTAXXEHWMNKN BCEro YXM3HEeHHOro LMKia npoaykKTra.

- 3apayu: Pa3BepTbiBaHME NMPUOXKEHUA HaA cepBepe, YCTaHOBKA M HAaCTPOMUKa HEOBXOoaAMMbIX ANA paboThl
NMPUNOXeHUA KOMMOHEHTOB, NoaacepXKa n o6HoBNEeHUE NPUNOXKEeHMA B AallbHeEULLEM.

- Puckun v tpyaHocTu: Npobénembl C HACTPOUKOU U pa3BepTbiIBaAaHUEM Ha cepBepe, CNOXXHOCTU B noanepixke m
OOHOBNTIEHUU MNPUNTOXKEHUSA, ONTUMMU3ALNAG U MacLUTabupoBaHMeE NpuU yBeTM4YeHUU YUCa NoNb30OBaTeN1IeNn.




PUCK KakK noBnnaeT KaK MMHUMU3MPOBATb PUCK
Ha peanusauuio

nofib3oBaTenun MoryT LUMpPOKas ayanTopus 3awmTa npodunen, dunbrpaums
noaBeprHyTbCcs BYNNUHIY| OTKa)XeTCs OT No/ib30BaHUA Heo60CHOBaAHHOM KPUTUKM
BbICOKasl KOHKYpPeHLMns HU3Kaa BOCTPe60BaHHOCTb pa3paboTtaTtb YTI

y'ﬁhITI{H - B CcneACTBHMA Hero
MeaneHHoe pa3BTHUe

nedbnUUTHDBIN GlogXKeT BBeAeHMe peKnaMbl M NOOANUCOK

pazMelleHe Nnonb3oBatTendMm

HeaocTaToYvHbIM OXBaT |(MegneHHoe pacrnpocTpaHeHue
CCbINOK B COLU. CeTHaXx

YyacTUe B MPaHTOBbIX
OTCYTCBUE CMOHCOPOB peain3alun CTaHeT y P
HEeBO3MOXHA KOHKypcax, B aKkcenepartope
BO3MOXHble Npo6neMbil
P cbou B paboTte pa3paboTka Ha 6a3e BK
C cepBepoOM MNMpPUNoXXeHusa
noTeHuuanbHble MUHYCbI HenbARUNEHAS baGoTa
nocne oTKPbITUS U 6aru p P HanucaHme Mvp AN TECTUPOBKU
npuerneyeHue

CNOXHOCTU B HAaNMcaHuM| ™MeaneHHasa n HectabunbHas
Koaa paboTa

npodeccnmoHanbHbIX
nporpaMmMmUcCTOB




KomMmaHpa u pecypchbl

PUHaHCOBbIE pecypChbl:

1)PUHaHCUpoOBaHMeE Ha
Pa3paboTKy, MAapPKETUHT,
noanepXXKy m obHoBneHue,
Onga peanusauumm
npunoXeHua vk mini apps
C YKa3aHHbIMU PYHKLMAMMWN.

2)AYTCOPCUHI
npodeccnmoHanbHOU
KOMaHae pa3paboTymnKoB
npunoXxeHmnm VK mini apps
pa3paboTKa, AnN3anH U
nogaep)xka ot 600TbIC A0
IMnH py6new.

BpeMeHHbIe pecypcChbl:

1)Pa3paboTKka u
TecTupoBaHue: 1.5 no 2
MecsaLueB A9 pa3paboTKun m
TEeCTUPOBaAHUA OCHOBHbIX
PYHKLMUN NMPUNOKEHUS.

2)3anycK u nopaepXxkKa:
Heob6xoomnMo yyecTb
MOCTOAHHYIO NOOAEPXKKY U
OOHOBNEHUE NPUTTOXKEHUSA
nocrne 3anycka.

NMHPOPMaLMOHHbIE pecypcChbl:

1)daHHble Nonb3oBaTeeu:
TpebyeTca OoCcTyn K aHHbIM
nonb3oBaTteneun VK ona ounbrpaumm
KOMMEHTapUeEB, OLLEHKU U
PaHXUPOBaHUU Opy3en.
2)VHPoOpMaLMea O NONIb30BaTENIbCKO
B3anMopemncremmn: Heoébxoammo
cobupaTtb MHPOpMaLUIO O
B3aMMOOEUCTBUU MNOJIb30OBaTENIEN C
npunoXXeHuem gna pupnobaka.
3)oKyMeHTaLuun o0 AocTynHbiX API,
MHPopMaL MO O TpeboBaHUAX
6e30MnacHOCTU, CTaTUCTUKY
MCMNONIb30BaHUA COLLMANTIbHOU CETU
VK B Poccuun u gp. nHdopmaLuio,
Heo6xoauMYyIo AN aHaIM3a u
NIaHUPOBaAHUA NMPUNOXKEHUA.




CoumanbHaga nNosnb3a oT

peajindaulmini mnaeu

CouumanbHada Nosb3a NMPOEeKTa.

[1aHHbIU MPOEKT NMNOMOXeET 6bICTpee N ycrieiHee
cCoumnNaim3nmpoBaTbCH B ObOLLEeCTBe, a TaKXXe
onpenejinib CBOWM cnabble U CUMbHbIE CTOPOHDI JTIOOAM

Mosiogoro Bo3pacta(oo 18 neT) nonb3yrowmxca vk-mini

apps (MpmMepHO 16 TbicAY YenoBeK).




Pa3zBuTUEe M MacLutabumpoBaHue
LS. 0. 0.0 5

Mbl oyMaeM 3a 5 neT npoeKT npmobpeTeT MNOCTOAHHYIO M PacTYLLYO ayauTOPUIO, BbiIMOET Ha

MOCTOAHHbIN NPOoPULUUNT B pasMepe 80 npoueHTOB OT 060poTa, MUHUMMNIUPYSA U3OEPIKKMU,
BblNOET 3a paMKu VK.

MnaH pa3BuTUa 6MsHeca Ha 5 ner:

-3alron DEIGDTI:I KOMIMNaHWNA HEI6I/1FJE19T ayamnTopUnko, NoANMNMCHMUKOB. PACLLUNPAETCH KDMaH,D,a,,D,OpaﬁaTbIBETCFI KOO U
COCTaBI/IdeTCHd KOHTEeHT lNJsiaHbl

-3a2 BTDDGl:;I rogq KomraHm4 HDMUGDGTEET coTpyaHn4ecCcTBeo C pa3/fitiHbIMM KOMIMNaHUAMKAW,BBOOATCH HOBbIE d)yHI-(LI,VII/I 4
YPOBHUW NMOAMMNCKHW

-3a 3 U1 4 roq - KOMNaHMA pa3BUBaeTCcAa U dDGDMMDyeT KalrinTtalsl, KOTOpOIo 6y,u,eT A4oCTaToO4YHO OJ14 ee aBTOHOMUH
- 332 5 rog KoMnaHua BbIXoAMUT Ha aBTOHOMHOCTb, pacLllUpPAEeT CBO€ BIMAHME U 3aXBaTbIiBaeT HOBbIBE HULLIM B busHecce

"D N
BO3MO)XHble PUCKMU: ‘ Pecypc nnoreHuman:

1)npo6nemMbl C CEPBUCOM BK [MaBHbIX NOTEHUManN - Niogun, Beab B OTINYUU OT
2) MegneHHoe pacnpocTpaHeEHUE NPOAYKTA MNPOEKTOB TUMa "Kynnaga-npoaa)a“, Halwl NpPoekKT

3) noaBneHue bonee KpPYyrnHoOro KOHKypeHTa MMeeT 60MbLLUYIO couManbHYO PYHKLUIO, YTO

4) OTCYyTCTBME OOCTAaTOMHOU PUHAHCOBOU Noaae PXKKU MOMOraeT paclWUpaTb U YyOEPXKMBATb ayOUTOPUIO,
5) BOBHUKHOBEHME BYNINHIra 1 npobnembl C COTpyAHW4YaTb C APYrMMU CoLMaNbHbIMU
6e30MnacHoOCTbIO NPOCTPaHCTBaAMM.




[ThaHnpoBaHUE KOHTPONSA

N MOHUTOPUHI NOKa3aTeneu

KakK 6yaeT oCcyLeCcTBNATbCA KOHTPO/b:

ByayT paccMaTpuBaTbCA OT3bIBbl NMOJIb30OBaTE/IEN O paboTe C
NPOAOYKTOM, TaK)XXe 6yayT pacCcMaTpPUBaATbCA OTAE/IbHbI€,YaCTHbI€
cny4vau v pesysibTaTtbl c6opa MHEHUN. ByayT cocTaBnaTbCH

CTaTUCTUHeCKM1e AlaHHbIEe, a TaKXe NMNCaTbCHd OTHEeTbl OAJ14 nokKasarteneu
OOXOOHOCTM.

KOHKpeTHble MeToA bl KOHTPONSA:

CTaTUCTUKA, aHAJNTMTUKA JOXOAHOCTU, OTYETHOCTb(Tabnuubl), o6paTHas
CBA3b(B TOM YyMUcCne CanTbl-OT30BUKU), HEMOCpeacTBeHHasa TECTUPOBKA

CBOUMU PYKaMMW.




