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CTYAEHTDI

HE MMEHOT AOCTATOYHOM O OnNbITA,
HTOBbI SCTPOUTBHCAH B XOPOLWYH
IT-KOMMNAHUD
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BASHEC-MOdE(Db

noarnmcHAA MOAENb C
BO3MOXHOCTBH AOCTIMNA K
PEKOMEHAATENbHOU CUCTEME

MAATHBIE YCAYrU ANA IT-KOMMAHUA
(PA3SMELWEHVE PEKMAMBbI, AOCTYN K
AHANMMTUKE AAHHbIX]

COTPYAHUWHECTBO C Y4EBHBbIMA
3ABEAEHNAMUN CTPOUTCAH HA
BECMNMNATHOW DCHOBE B OEMEH HA
aAocT™n K dAHHbIM CTYAEHTOB

HAWUN KAHAMDBbI NPOABUXEHAR:
CANTbI BY30B, COUVANBHBIE CETW,
MHOPMALMOHHBIE CTEHABLI, CAAT
NPOEKTA
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YPOBEHDb roToBHOCTU NPOAYKTA

TexHonoruyeckan MpoussopcTBeHHan OpraHusaunoHHas Mpeumyuiecrsa u puckun PbiHO4YHasA YpoBeHb KOpNopaTUBHOMK YpoBeHb UHBECTULIMOHHOM
2 rotoBHOCTb(TRL — rOTOBHOCTb rOTOBHOCTb rotosHocTb (MRL — market 3penoctu (CRL— npUBAEKaTEeIbHOCTU
= tehnology readiness readiness level) corporation readiness level) npoekTa(IRL — investment
level) readiness level)
9 FoTOB CEPUMHDIN Bce maTepuansl, npoueccsl, BHeapeHbl 1 onuncaHbl BHeapeH MOHUTOPUHT OcyuiecTsneH BbIBOA, Ha Mpopaxkn Ha
obpasey, npoueaypbl, KOHTPO/IbHOE perynsapHble 6usHec- KOHKYpeHTOB PbIHOK MeXAyHapoAHOM pbiHKe
obopyaoBaHue GyHKUUOHUPYET, npoueccbl NPOU3BOACTBA,
BHeJpeHa cuctema KOHTponA cepBuca, NpoAax
KayecTsa.
8 MpoiiaeHa peanbHasa ObecneyeHo ctabunbHoe HanaxkeHa cuctema MonyyeHsbl Npet peanusaumna nnaHa YcToiumBble NpoAaXKM Ha
3KCnyaTauma onbITHOro NPOn3BOACTBO MaNoW NApTUM C nocnenpoaarKHoro NONOXKUTE/bHbIE pPeLleHuna MeponpuAaThiA no JNIOKa/IbHOM pbIHKe
obpasua B cocTaBe y4eToM [0NYCKOB Y KOHTPOIA obcnyxuBaHua no 3asBKam NPOABUMKEHUIO
cuctemsl KayecTBa / TEXHWUYECKOIN NOAAEPIKKM
7 BbInyLLeH OnbITHbIM Mpouecc nponssoacTea MposeaeHo obyyeHune MoanucaHsbl OcyuiectBneH KopnopaTtusHyto cTpaternio | MonoxutenbHaa sKOHOMMKA
obpasel, NPOAEMOHCTPMPOBAH B PeasibHbIX nepcoHana 3akasyuka JIMLLEH3NOHHbIE AOTOBOPbI npeaBapuTe/IbHbIN BbIBOA, yTBEp}KAaeT coBeT Nno KaHanam npoaaxk
ycnosuax Ha PbIHOK OMPEKTOPOB
6 M3roTosneH OnpegeneH OKOHYaTeIbHbIM COCTaB MoarotosneH nnaH MNoaaHbl 3aABKM Ha YTouHeHbl cneumdukaumm YnpasneHne KoMmnaHuemn OnTMMM3aLUA IKOHOMUKM B
NONHOGYHKLMOHANbHBIN NPON3BOACTBEHHOMN IMHUU BbIBOAA NPOAYKTA Ha naTeHTbl. TexHU4Yeckune NPOAYKTa Mo KaXaomy npodeccroHanbHbIMM KaHanax npoAax
onbITHbIN 0bpasel, npoun3BOACTBO PUCKW CHATbI LeneBOMy CErMeHTY, MeHeaKepammn no Hanmy
yTO4YHeHa busHec-moaens
5 M3rotosneH MpoaemMoHCTPMPOBaHbI B peasibHbIX [JocTynHbl BCe OnpepeneHbl BbibpaH KaHan npoAa u basosble anemeHTbI MonoxutenbHaa obpatHan
NOoAHOMACLUTaOHbIN YCNOBUAX NPOTOTUMbI MaTEPMANOB U Heobxoanmble npenmyLLecTsa, cTpaTerua LueHoobpasoBaHue 6yayLuei KopnopaTUBHOM CBA3b OT NOTpebUTenei
OMbITHbIN 0bpaseL, KBannduKauma nepcoHana KOMMeTeHL MK 3awmTbl UC v nnaH CTPYKTYpbI
CHUMKEHWUA PUCKOB
4 M3rotoBneH MNpeaBapuTenbHO cornacoBaH OnpepeneHbl PaspabotaHa cTpaterusa YTOYHEHbI KOHKYPEHTbI NO KomneTteHTHaa npoeKTHas MporHo3 BbIpyyKM no
nabopaTtopHbIi obpasel, TEXHOJI0rMYeCKuiA npouecc HepocTalowWwme 3awmTbl UC CeKTopam, YTOYHEeHa KOMaHAa C BHELHEeW KaHanam npojax
npov3BoACTBa KOMMeTeHL MK MoZenb LeHoobpasoBaHus noapepKKou

WU3rotosBneH
MaKeTHbI! obpasew,

CopmynuposaHo
npeasapurtenbHoe
TEeXHUYEeCKoe 3agaHue

MpuUHATO pelueHne NpoussBoaAuUTb

Tpeb6oBaHMA K NPOM3BOACTBY
YTOUYHEHbl HA OCHOBE KOHKPETHbIX
MaTepuanos U NPOLIECCOB

ChopmynuposaHo
BUAEHbe NpoayKTa /
dyHAaameHTanbHan
KoHuenuusa

OnpeaeneHbl 6a3oBble Tpe60BaHUA K
npousBoAacTBY

[loroBopeHHoCTH ¢
3aKa34MKOM 3aKpeneHbl
cornaweHnamm Ha
pa3paboTKy NpoayKTa

OnpepeneH 6usHec-
npouecc pa3paboTku:
AEKOMNOo3MumA 3aaad,
meToaonorus paspaborku

OnpepaeneHo Hannuume
OCHOBHbIX KOMMETeHLU
B KOMaHAe

PaspaboTaHbl NpoeKTbI U
npeaoXKeHua no
cTpaternu 3awmTbl NC

MNMposeaeH
npeaBapuUTenbHbli
NaTeHTHbIA aHaNu3

MNpoBeaeHa
nepBOHaYa/ibHaA OLEeHKa
NPeMmMyLLLeCcTB U PUCKOB

MpoBeaeHbl KOHKYPEHTHbI
aHan3, yTOYHEHbI
XapaKTEPUCTUKM NPOAYKTA,
cnocobbl MOHETU3aLUK

HekomneteHTHas
NpoeKTHasA KOMaHAa C
BHELUHel noaaepKKon

3aMHTep8COBaHHOCTb
noTeHUManbHbIX UHBECTOPOB

MoaTteepKAaeHbl U

OLEHeHbl LeneBble

notpebuTtenbckue
CermeHTbl

HekomneTteHTHas
NpoeKTHaA KomaHaa 6e3
BHELUHel NoAAEPIKKN

OnpepeneH
NOTEHLUUANbHbIN
3aKa3uuK/Hanumume
notpebHocTU

HeT npoeKTHOI KOMaHAbI

MNMpepgnocesHoe
duHaHcupoBaHwue gna MVP

ba3soBas oueHKa o6bema
pbiHKa 1 3awmTta UC
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[1naH naaneﬁmero Pa3BUTUA CTapTal-rNnpoekKTa

N0OpOXHad kKapTa

MopennpoBaHme 6eTa npoekTa

MHTEPBbI C MOTEHUMANbHBIMKM KAMEHTAaMM

e Co3paHne cTabunbHoW, pabouel BepCumU

e (OTUET AgNns rpaHTa 3a NpoAenNaHHykw paboTy
* Bbirpy3ka HawWero MpUIOXEHUS

* ®UMHAHCWMPpOBaHME CO CTOPOHbB It KOMMAHWW

Co3paHve mvp

NMogava [OKYMEHTOB Ha rpaHT
MoBepa B rpaHTe

CO3[aHMe KOMMEeTEeHTHOW KOoMaHpgbl, .’
a2 WUMEeHHO MpWBJiIeYeHME B KOMaHAY )
MHTEepHEeT-MapKeTO/l0OroB

YnyuweHme Tekyuewn
BEpPCUMN MPOAYKTA
MacuTabupoBaHue
nepcoHarsna
lanbHeWwee pa3BUTHE
npoekTa
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