loMallHNW nec
By3 ®PI'bOY BO Ky36acckuun FN'ocygapCcTBeHHbIN
ArpapHbin YHuBepcutet umeHu B.H.

[ToneukoBO
KomaHaa ctaptan-npoeKkra: [lectokoBa, 3e/ieHNHA.



AKTYyaJIbHOCTb MNMpPoOeKTa

3HaueHne naeun, cdopmMysIMPOBaHHON B NPOEKTE, /151 PELUEeHNs] COBPEMEHHbIX
npo6siem 1 3aga4, Kak B 0TAe/IbHOM pernoHe, Tak u B Poccumn B Lenom
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Co3aaHune 6oablunX GAopapmnyMoB € YHUKANbHbIMM
CMOUPCKMMU BUAAMU NO3BOJIUT YKPACUTb UHTEPLEP,
N00aBUTb KPacokK.

C NoMoLLbIO pacTeEHUN Bbl CMOXKETE 30HUPOBATb OFPOMHOE
NPOCTPaHCTBO, a MOCETUTE/IN MOYYBCTBYIOT BaLly 3a00TY.
KpoMe cyrybo npaktnyeckon GyHKLNUM npuBaeYeHns
KJIMEHTOB, 3€/1eHb B MOMELEHNN BbINOJHAET U
3CTETUYECKYIO QYHKUMUIO - HA HEE MPOCTO NMPUATHO
cMoOTpeTb. A ecnm pUToan3amH BbINONHEH
NnpodeccnMoHaNbHO, OH MOXET CTaTb OT/IMYMNTESIBHOU YEPTOU
BaLLEro ueHTpa, ero MU3toMMHKOMN.




[MpoGnema
[Tfpobnema KnneHTa, KOTOPYIO Bbl pellaeTe.

KomMnaHum 3a cyeT pacTeHU XOTAT NOBbICUTb
NOANIbHOCTb K/IMEHTOB, YBENMNUYUTL MOCELLAEMOCTb
3aBefleHnd, a Tak Xe yyylnTb ero penyrtauuto 6e3
NULLIHKX 3aTpaTt. Ho pacTteHusa TpebyloT TaTtesibHOro
yxoga 3a cobou.

[Tlouemy CyLleCcTBYHOLLNX BapnaHTOB peLleHns
He NoCTaTOYHO?

PacTeHns yBeaatoT, 6e3 fO/HKHOro yxoaa..

3aMeHUTb PacTeHUs1 Ha UCKYCCTBEHHbIE, HO TepsieTcs
CYTb pacTeHus

Co34aTb aBTOHOMHYIO CUCTEMY MOIMBA , HO 3TO
[10pOroe yaoBo/IbCTBUNE

Hy)XeH crneunasincT, KOTOpbI OyAeT yxaxmnBaTtb 3a
PACTEHUAMMN, HO OH ByaeT nNpuBekaTb BHUMAHUE
rocTen Ha ceo.



PelleHue

UTo Bbl NpeanaraeTe, YHUKa/IbHble NPENMYLLIECTBA U BbIrOAb|
ONS KNeHTa.

MbI npeasaraem 60sbLUME 3aKPbiThle dsiopapuyMbl C YHUKaSIbHbIMU CUOUPCKUMN BUaamMun. A Tak Xe ux
obcnyxusaHue.

dnopapnymMmbl UMEKOT NpenmyLlecTBea:

1. )KnsyT rogammu

2. MnHMManbHbIN yXoa

3. KOMNaKTHOCTb U KpacuBasa reoMeTpus
4. YHUKa/IbHOCTb




PbIHOK

PbIHOK, Ha KOTOPOM Bbl paboTaeTe, ero 06 bem, PocT U
YPOBEHb KOHKYPEHLMN.

TAM- 53 879 800 000 py6
SAM-600000000 py6
SOM- 6000000 py6

[pPSIMbIX KOHKYPEHTOB HET, HO eCTb HenpsiMble-
3TO aKkBapWyMbl, TEPPAPUYMbI, XXNBbIE CTEHbI,
ropLUeYHble pacTeHus.

OTO 9KCK/103MBHbIN TOBAP, ECTb HEMPSAMbIE
KOHKYPEHTbI, HO MOX0XMX HET.




busHec-moaesnb

BusHec-mogensb — Kak Bbl 3apabarbliBaeTe Uan naaHupyeTe.

BbusHec-mopenb Lean Canvas

NMpobnema, KoTopyHo
pewaeTe

PeweHue npobnemsl

YHUKanbHoe LieHHOCTHOo®e
npeanoxeHue

KomMmnaHuu 3a cyeT pacteHui
XOTAT MOBLICUTL JIOANBLHOCTL
KITMEHTOB, YBENUYUTb
nocellaeMocTb 3aBefjeHus, a
Tak e yny4ylnTb ero
penyTtauuo 6e3 nUWHnX
3arpart. Ho pacteHus Tpedytor
TLaTenbHOro yxoaa 3a cobon.

XoyeTcs HOBbIX N HEOBbIYHbIX
CTUNbHbLIX peLLeHunid ans
UHTEpbepa

CoszfaHune 6onbLUKX 3aKPbIThIX
chnopapuymoB ¢ cubupckumu
pacTeHUAMI U XBOWHbIMU
fepeBbaAMU

KniouyeBble METPUKU — KaK
Bbl OyeTe U3MepATb
nporpecc?

KonuuyecTBo 3aKkasoB, B TOM
yurcne rno Kateropusm
Bbipyyka

CpeaHun Yyek

CTOMMOCTb NpUBMeYeHus
KrnneHTa

KonuyecTBo pekoMmeHaauuin

OKCKMHO3UBHBLIA U CTUNMBHbLIN
npeaMeT uHTepeepa

OKOHOMUSA BPEMEHM M0 yxonay,
He TpebyeTcs yacToro
nonuea, NPOTUPaHUs NUCTLEB

Ha nucTtea He caguTca Nbinb

MOXHO BblCaXXUBaTb camble
HenpuBbIYHbIE KYNLTYPbI U

paccTaBnATb OPUTUHANbHbIE
[AOMONHUTENbHbIE NPegMeThl

KaHanbl KOMMyHUKaUuKU “
cObiTa (KaHanbl NpoABWXeHUS)

Y4yacTue B BbICTaBKax
PekomeHgavuum

CouuanbHble ceTtu
Mpomoak3eMnnap B pectopaHe,
[OpPOror YacTHOW KINUHWUKe,
9NIMTHOM casioHe KpacoThbl

Mpoaaxu Yyepes canT c
KOHCTPYKTOpPOM "co3fain Mmaker
cBoero nopapuyma"
[MpsaMblie npogaxu

MoTpebuUTenbCcKue cerMeHTbl

TUNbI B3aMMOOTHOLLEHUN C
KITMeHTaMH

[MNepcoHaneHasa noagepxka

Ocobas nepcoHansHas
noaaepxka

ToproBble LEHTPbI, pecTopaHbl,
canoHbl KpacoTbl, FOCTUHULIbI,
YacTHble KNUHUKU, 0hUChl KPYMHBIX
KOMMaHWI, KOTOPbIe XOTAT MNOBbLICUTh
NOANBHOCTb KIMUEHTOB.

KoMnaHuu ¢ 3KO HanpasleHunemM.

CTpyKTypa pacxofoB:

MOTOKU BLIPYYKH:

MaTepuan Ans U3rotosneHns rnopapuymos

Cuctema nonuea

3apaboTHaga nnara paboTHMKOB U HanNorun Ha 3apaboTHyo nnary

Peknama v BeaeHue coLuanbHbIX ceTeld, npoMoobpasLibl

YnakoBka
TpaHcnopTUpoBKa
XpaHeHue ToBapa

70% - 3akas4ymkn KpynHelx conopapuymoB co 100% npenonnartomu;

30%- 3aKkasdunku TemaTuyeckux pnopapuyMoB cpeaHero U Manoro pasmepa




PrHAHCOBbLIN N/1aH NPoeKTa

YKakKuTe, CKOJIbKO ZIEHET U Ha Kakue pacxofbl MO NPOEKTY BaM HYXHO.

[naH Ao/mKeH ObITb XOPOLLIO NPopadboTaH. Y3HalTe, CKOMbKO CTOSAT HYXXHble BaM AeTasln, KTO MOXET BbIMOSTHUTb

onpeaesnieHHble padboTbl MO NPOEKTY, KOTOPbIE NPEeANnPUATNE HE CMOXXET BbINO/THUTb CAMOCTOATE/IbHO, U CKOJ1bKO
3TO 6yaeT CTOUTD.

CospaHune canTa 100 000 |3akas chpunaHcepy

MapkeTUHr 1 peknama 50 000 | KomaHpa




TeKylwine pe3ysbTarhl

TekyLwine pe3ynbTaTbl: YCNELHbIe KENCbI, KITMEHTbI NN
npeaBapuTesibHblE 10TOBOPEHHOCTU, NPUB/IEUYEHHbIE UHBECTULINK U Ap.

Mbl NpoBENU nccnefoBaHns Les1eBoi ayamTopun, O 2

onvcaHa 6u3Hec Mofesb. Ha AaHHbIi MOMEHT y Hac ecTb AR R 7\ _ﬂ-ﬂﬁ " A
y>Ke NpoTOTUM, 4TO6bI MPOBEPUTL BCE HIOAHCHI MPOAYKTA. W NN it L STk

lfr '

EcTb yXXe amsanH pa3paboTku UMEHHO C CUOUPCKNMMU
pacTeHUAMN.




KomaHaa

K/iloueBble Y/ieHbl Balle KoOMaHabl , ONbIT U KOMMNEeTEeHUNN,

HdecrokoBa EkaTepuHa 3eneHuHa EBreHus

Jinpep AHaTNTUK PbIHKA



[ThaHbl pasBnTuA

[naHbl pas3BUTUS, NOTPEOHOCTU 1 NPEAIOXEHNE OIS TOrO,
KOMY Bbl afpecyeTe npeseHTauuio.

[1na 3anycka npoekTta HY>XHO ouHaHCcMpoBaHue, YTob
paspaboTartb Npomo-o6pasLbl. danblie nx
pa3smMelleHne B TOMOBbIX MecTax 00LLEero nosib3oBaHus,
3aremM oxxunaaHue crnpoca.CanT-KOHCTPYKTOP MOMOXET
KNMeHTam onpeaesintbCs C XefiaeMblM NTOTOBbIM
pe3ynibTaToM. [1pon3BOACTBO 3aBUCUT OT CPOKOB
N3roToB/IEHNA TOTOBOIO KOpooba.




KOHTaKThbI

Cant -
TenedoH +7 (9132910896)

email ekaterinadesukova7208@gmail.com



