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BBEOAEHUWE B NPEOMETHYIO OBJIACTb

Mbl pa3pabaTbiBaem
nnartdgopmy "Connagapuym”,

YTOObI MOMOYb JTIHOOSAM,
00beanHAS BOSNTOHTEPOB U
3aKa34MKOB coLMarnbHbIX yCnyr




AKYTAJIbHOCTb

BaxHocTb npoekTta "Conunaapmnym”
3aKIMHO4aEeTCH B ero CnocobHOCTU
00beaAHNTBL coumarnbHY0 NOMOLLb,
MOJTOAEXHYI aKTUBHOCTb U
TEXHONMOrM4yecKkn nporpecc ans
cOo34aHnUA CUINMbHOWN, TBOPYECKOU U
co3ungaTteribHOU counarnbHOU
nnaTqopMbl.




[MPOBJIEMA - PELUEHMUE - PE3YJIbTAT

[Mpobnema

1. OTCyTCTBME BOBJIEYEHHOCTN MOJSIOOEXM:

MHOrvMe mosnoabie Nau UCNbITbIBAOT
OTYYXXOEHMe N OTCYTCTBME NHTEPEeca K
OOLEeCTBEHHOW XUN3HU

. HepocTartok koopanHauum n opraHu3aunm:
oA, HyXxgarLmecsa B MOMOLLN, U
Xenawlyme eé okasaTb, He 3HalOT, Kyaa
obpaTnTbCH

. HeagpdpekTnBHoe ncnonb3oBaHue
TEXHOJIOTNI: BOSTIOHTEPCKAA AeATeNbHOCTb
He Bcerga ap@eKTMBHO UCMNONb3yeT
COBpPEMEHHbIE MHPOPMALMOHHbIE
TEXHONOMNN Ons opraHmsaunm m
KoopAaunHauuu

PeweHue

[TpoekT npeanaraet pa3paboTky nnardpopmbl
«Connoapnymy, oobeanHSAOLWEN BOSIOHTEPOB
N 3aKa3vunKkoB coumarnbHbIX ycrnyr. C noMoLLbto
9TOW NNnaTtdopMbl NKOAM CMOryT co3aaBaTb
3asiIBKM Ha NOMOLLIb, @ BONMOHTEPbI OTKITUKATbLCS
Ha HUX N NPEeOOCTaBNATb CBOKO NMOMOLLb.
BonoHTepbl 3a cBOKO paboTy nony4aroT
PeENTUHI B Tabnuue nuaepoB n «Connably,
OYKM KOTOPble MOXHO OOMEHATL Ha pasfnyHble
BO3HarpaxaeHusi. Takmum obpasom, nNpoekT
CTUMYIMPYET BOBIEYEHNE BOJIOHTEPOB,
CNOCODOCTBYET Pa3BUTUIO FPaXKJaHCKOW
aKTMBHOCTWU M NOMOraeT pellaTb counarnbHble
npobnemesbil.

PesynbraT

ObneryeHne noncka Bo3MoOXHocTen. EanHbIn noptan
NpenocTaBuUT BOSIOHTEPAM LIEHTPann3oBaHHbIN pecypc,
r4e OHW MOryT JIerko HaxoauTb pasHoobpasHble
BOJTOHTEPCKME BO3MOXXHOCTU N MPOEKTLI, Nony4vaTb
NHOopMaLUIO O HUX.

OnTMMKU3aumsa npouecca pernctTpaunmn u ynpasneHus
NpoeKTaMMu.

EonHbin noptan 6yget ctTumynmpoBaTthb
B3aMMOOENCTBUE, NO3BOSIAS BOSIOHTEPAM OOMEHMBATLCS
OMbITOM 1 BOOXHOBNATb APYr Apyra.

[Ty6nnyHaa oT4ETHOCTbL U OUeHKK. [opTan moxeT
BKJTOYATb B ceDS CMCTEMbl OTYETHOCTU U OLIEHOK,
NoBbILLIAas NPO3paYvyHOCTb AEATENIbHOCTU U JOBEpUE K
BOJTOHTEPCKUM OpraHusaunsm.

EonHbin noptan MoXxeT obecneyntb yaobHble
NHCTPYMEHTLI AN coopa noXXepTBOBAHUN, YTO MOMOXET
obecneynTb PUHAHCOBYIO NOALEPXKKY peanu3yemMblm
NpOEKTaM.

BonoHTepckne MeponpuaTma n codbiTua moryT
9O (PEKTUBHO NNaHMPOBATLCA N KOOPANHNPOBATbLCS
Yyepes eanHbIN nopTarn.
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ONMMUCAHUE NMPOAOYKTA U TEXHOJIOI' W

CucTtema ynpaBreHust BONIOHTEPCKOM opraHu3aLmen npeacraBnseT n3 cedbs nporpammHoe obecrneyeHue,
KOTOpOEe NMO3BOJNISAET NIOASAM Nnocre Bepudukaumm n mogepauuu:

1. Co3gaBaTb 3asBKU HaA yCI1yT1 BOJIOHTEPOB C YKa3aHUEM reosiokauunin, HeO6XOLI,I/IMbIX A4 BbINOJITHEHNA
3alayn HaBblKOB, NHCTPYMEHTOB BbINOJIHEHUA 3ada44UN, a TaK XKe NHbIX Tpe6OBaHI/II7I 7 peKOMeH,D,aLlMVI.

2. [NpyHMMaTb 3a8BKN NoOEN U OTKIMKATbCA Ha HUX. BbinonHeHne paboTbl OyaeT HaYNCNATbL PENTUHT
MCMNOJSTHUTENSA N HEKOTOPOE Konn4vecTBo «ConnaoBy, KOTOPbLIE MOXXHO MUCMOb30BaTb AS1A onnaTthbl YCnyr
napTHepPOB N MHBECTOPOB.

«Conuably ABNSAKOTCA JOMNONHUTENBHOW MOTUBALIMEN AN BOJIOHTEPOB, KOTOPbIE CMOTYT MOMUMO

MOpanbHOro Y4OBMETBOPEHNS NONMYYNTb HEOONbLLYIO Harpady 3a CBOW TPyA, a ANns NoAen, Y KOTOPbIX He
ObI510 BONOHTEPCKOro OnbiTa, MOTUBALMEN YTOObI Ha4YaTb 3TOT NyThb.

«Conunabl» npegnaraeTcad oOMeHMBaThb Ha YCNyrn MHBECTOPOB U MAapPTHEPOB, KOTOPbIE B CBOKO O4Yepedb
OyoyT nony4yaTtb peknamMHble MecTa Ha nnatdopme




AHAJIN3 PbIHKA LEJIEBAA AYOAUTOPUA

Itoan, nHTepecyrLmecs BOSIOHTEPCKOW
NeaTenbHOCTbO, HO UCNbITbIBaKOLLME

ONCKOMMOPT nepen KPynHbIMU BONMOHTEPCKUMM
opraHm3aLusamMun.

Monogexb, KoTopasa He UMEET OOCTATOYHOMU
MOTMBaLN Ha 6e3BO3ME3HOE BbINONTHEHNE
paboTbl, TaK Kak OyaeT nony4yartb HEKOTOPOE
BO3HarpaxaeHue.

[lopTan MoXeT cyLiecTBoBaTb 0e3 NPUBSA3KM 3asBuUTEN, KOTOPble HYXXAATCH B MOMOLLM, HO
K onpeAerneHHbIM TEPPUTOPUSIM, HEe MMEIOT BO3MOXHOCTU U BPEMEHU HANTH

MCNONHUTENS.
a 3HA4YUT - NPOEKT UMEET BO3IMOXHOCTb He
OPUEHTUPOBATLCA Ha onpeaeneHHbIN PbIHOK. CouunanbHO He3aLlNLLEHHbIE TPYNMbl HACENEHUS




CPABHEHUWE C KOHKYPEHTAMWU
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SWOT-AHAJIU3 OO 3AINMYCKA NMOPTAIJIA

SWOT-aHanu3 oo 3anycka noprana

NMoTeHuManbHbIe BHYTPEHHUE CUSIbHbIE
CTOPOHbI

NMoTeHumanbHbIe BHYTPEeHHMe cnaodble
CTOPOHbI

SWOT-AHAJIN3 NOCIIE 3AINMYCKA NMOPTAIA

SWOT-aHanu3 nocne 3anycka noprana

Hanu4ne noCcTossHHbIX BOSIOHTEPOB;
HanaxeHHble NnapTHEePCKNE OTHOLLEHUSA C
HECKOJIbKUMW OpraHn3aumnamMmn.

OTcyTcTBME NpOrpaMMHOro obecnevyeHus,
yAOBMETBOPSAOLLErO NOTPEOHOCTAM
BOJTOHTEPCKOrO ABMXEHUS;

Bo3amMoXHbI owmnbkn B 0hopmneHunn
OOKYMEHTOB BBMAY HanNU4usi YenoBeyecKoro
chakTopa;

HeadhdekTneHasa nHdopmaumnsa n
MEPONPUATUSAX;

HebonbLuon cpok pyHKUMOHNUPOBAHUSA
BOJTIOHTEPCKOro ABMKEHUS.

NMoTeHUuManbHbIe BHYTPEHHUE
CUNbHbIE CTOPOHbI

NMNoTeHuuanbHbIe BHYTPEHHME
cnadble CTOPOHLI

ABTOMaTU3aUUNSA OEATENBHOCTHU
opraHusaTopa;

EavHas nHdopmaymoHHas basa;
NHdopMHnpoBaHME BOSIOHTEPOB;
HanaeHbl napTHepPCKNe OTHOLLEHUS
C HECKOJTbKMMM opraHusatopamu;
Hanuyne noCcTosiHHbIX BONOHTEPOB.

HebonbLion cpok paboThl

MoTeHUuManbHbIe BHELWWHUEe
GnaronpusaTHbIe BO3MOXHOCTH

NMoTeHuManbHbIe BHELWHNE Yrpo3bl

NMoTeHuManbHbLIE BHELWHUe
onaronpusaTHbIe BO3MOXHOCTH

MoTeHUManbHbIe BHELWHUE Yrpo3bl

YBennyeHue notoka BONIOHTEPOB;
[NoBbileHne 3P eKTMBHOCTMU paboThl 3a
cYeT MCMNOSb30BaHUS
cneymanm3anpoBaHHbIX MPOrpaMMHbIX
CpeAacTs;

YnydweHne nHPOpMaLUOHHOW CUCTEMBI
BOJIOHTEPCKOr0O ABWXEHUS.

[MosiBNEHME HOBbIX MEPONPUATUN.

YBenuyeHne cKopocTtu paboTbl C
BOJIOHTEpPAMMU,
NOBbILLEHNE Ka4yeCTBa MeponpuUsaTUNA

[loaBneHne HOBLIX MEPONPUATUN
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KOMAHOA

beHy Map4eHko [Mnyko PomaHoB
Pobept AHOpeeBUY EnnsaBeta AnekceeBHa TaTbsAHa MuUTpneBHa Kupunn AHgpeeBuny
nnaoep KomaHab! OTBETCTBEHHbIN OTBETCTBEHHbIN OTBETCTBEHHbIN
3a paboTy C ueneBoun 3a BU3yallbHYIO 3a TEXHUYECKYIO
ayguTopuen YacTb NMpoekKTa YacTb MpoekKTa
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