CTyneH4YeCcKum
Crapran




CepBuc nokanusauum AoCTaBokK “nogenn’gna ontuMusauum
napamMeTpoB TPAHCMOPTUPOBKU 3aKa30B C

NCNoJIb30BaHMEM NPOrHOCTUYECKUX Moaeneun
NCKYCCTBEHHOIO MHTE/NIEKTA

3asaBka N2: CT1C-301625
AnykaeB [laHnc Pannesuy



npoé6nema

6Uu3HecC

Go komuccumsa 20-35% ot
cCpefHero yeka

aKTyanusauus ToBapa
OTHOCUTENbHO KOHKYPEHTOB

K/INEHT

& 3aka3 ot 500 py6 + 29 py6
&9 BbIXO Ha ynuuy

JJl 3aKa3bl TONbKO U3 3aBeAeHNN
o6LWwero nuTaHus

L2 Henb3s 3aKa3blBaTb B
CKMagUnNHy



naesn
noaenun — 31o cepeuc

® noxanusauumn pocraBkm.
Kak? - MapLlIpyTM3aLms 1 NPorHocTmyecKne mogenu

.~/ ¢ hMHAHCOBOI aHANUTNKON N NPEeANOXKEeHMSAMU NO Pa3BUTHIO.
KaK? - peKkOMeHAaTeNnbHas CUCTeMa 1 CTaTUCTUYECKUIA aHanu3

T COBMECTHbIX 3aKa30B.



CepBuc

nogenwu.

Delivery Club &
Yandex

* CamokaTt & X5

0
WA oKOT,
@OPl3eTC! 510 g
nASErCeECLCT
(1P

COAE
0BALNAM J smss
L

MuHuManbHas
CTOMMOCTb 3aKa3a

0 py6nen

500 py6nen

100 py6nen

KOHKYPEHTbDI

Komuccusa ot PekomeHpaTenbHas
cpeAHero uexKa cuctema
10-15% ecTb
20 - 35% HeT

* He NPeaoCTaBNAT yCNyru 6U3Hecy

Papuyc
AOCTaBKUN

2-3 KM

30 KM

5 KM

JocTtaBKa

efa, ToBapbl 13
MarasuHoB-
napTHepoB

rotosas efa

TOBapbl U3
CO6CTBEHHbIX
MarasuHoB



6u3Hec moaenb

0% 10-15%
noagkntoueHmne cepBuC AOCTaBKU

CaMOOKynaemMocCTb: 2 KBapTan 2025

200 3aBefeHUN-NapTHEPOB
7,000 focTaBOK B ieHb
cpeaHui yek 400 py6nen

5%
pekomeHaaumuu



KNIoUeBasa TeXHUYECKan 3a4aua, (PUHAHCDI

(MDuHaHCcoBbIe UCTOUHUKU: rPaHT, CTAPT-1, CO6CTBEHHbIE BNOXEHUS

200 000 py6neii

Pa3paboTKa MexaHU3Ma ToKanm3auumn AoCcTaBKkKu B ropoae WHHononuc.

TecTupoBaHue n gopaboTKa cMcTeMbl Ha 6a3e Kamnyca YHuBepcuteta MHHoONonuc.

Pernctpaumsa opuanyeckoro nuua.

800 000 py6nemn

O0H

N CONENACTBHM
WHHOBALMKA

Co3paHune Kypbepckon cnyx6bl B ropoae MHHONonuc.

Pa3paboTKa anroputma mapLpyTusaummn 4OCTaBKU MynbTU-3aKa30B.
ABTOMATM3aLNA HAKOMNEHUA AAHHbIX AN MPOrHOCTUYECKUX MOAeneun.
Pa3paboTka pekoMeHAaTeNnbHOW CUCTEMbI A1 3aBeAEeHNN-NAPTHEPOB.
Pa3paboTka canTa U NpuNoXeHUs 4Ns cepeuca.

Perncrpaumnsa nHTeNnneKTyasbHON CO6CTBEHHOCTH.

fl |: o5 o I
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KoMaHAaa

flaHuc AnykaeB Aptem Mypawko Bacunb aKmeB
Deep Learning Engineer, Software Engineer, MpegnpuHMMaTens,
Al Lab of Innopolis University Yandex (ex Kaspersky) CEO WTpadhbl FNBAA

[ l'ynbwat MbapaxmaHoBa BanuxaH Nnbacos Barndg Xanunos
chuAEﬂcMn;IuMﬂ Senior Business Developer, Software Engineer, Software Engineer,
Startup Studio Ozon Tech Ozon Tech

) P



roadmap

Q3: PRE-SEED 2024 Q1: NPOAYKT
4 3aBepeHMA-NapTHepa « seed HBeCTULMYU
TecT Kamnyc UHHonouca « 1000 nonb3oBaTenemn
+ telegram 6ot * CBOS KypbepcKas cnyxba
+ 30 nonb3oBaTenenu * MPUNOXKEHME
¢ [OCTaBKa 4Yepes poBepoB * ANITOPUTM MapLLPYTU3aALUN

Q4: MVP 2024 Q2: POCT

« NoaKNtyeHme XK CceTb MarasunHoB MSICHOM

« 300 nonb3oBaTenemn npoayKuum

* NpoBepKa bnsHec mogenm * 3anyck B KasaHu

* aKTUBHbI MAPKETUHT « AOCTaBKa 13

MarasmHoOB-MapTHEPOB

®OHA COAEACTBHUA R
WHHOBALUAM X e



AnykaeB [laHnc Pannesuy

MNMouTa:
d.alukaev@innopolis.university

TenedoH:
+7 (993) 587 78-59

MA __gor©
nAT® ogMTE.Tgcc;llio r2reh

D HmBE Grit iy Ten
YExropanm!




Manbii U CPeaHUN
6usHec

norpeéburenno

6usHec ¢
[IOCTAaBKOMW CBOEro
npoaykTa

11



npeumyL,ecTsa

3aBefleHusA-napTHepbl

$ CHMXeHune CTouMoCTu
npepoctasnaembix ycnyr Ha 10-15%

.~/ peKkomeHaauuu no NoBbIWEHNIO
nokasarteneun 6usHeca

noJsib3oBaTéeJ/in

*2 HET MMHUMANbHOWN CTOMMOCTH
3aKa3d

BO3MOXXHOCTb 0O(hOpMUTH
3aKa3 KONMEKTUBHO



