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OvHaMuKa Bbipy4Kku Ton-100 Edtech-komMnaHum B Poccun @@g
B 2023 roay no KBapTanaMm, mnpa pybnem *

34 % A
21% A K 2022 rooy

K 2022 roaoy

Ql Q2 Q3 Q4 Bbipyuka 3a rof Bbipy4Ka 3a rog
(MeCCUMUCTUYHBIM  (OMTUMUCTUYHDbIN
NpPorHos) NPOrHo3)

*Mo mnccnegoBaHUo areHTcTBa Smart Ranking



NMpo6nema

HayumHawmm cneumanuct
HaMepeH OOCTUYb KOHKPETHOM
LLenun npodeccmoHanbHOro
Pa3BUTUS,

HO €My C/TOXXHO COCTaBUTb €OUHbIN
MJaH obydeHunsa, KOTOPbIN OH
CMOXKET MOSIHOCTbIO 3aBEPLLUNTDb




Hawe pelweHue @@%

O6pa3oBaTenbHaga nnatdopmMa No CO34aHUIO
What? ——— NepCcoOHNPULNPOBAHHOIO KapbepPHOro NyTu
YyenoBeka Ha ocHoBe N n meTopnoB remMmndmKkaumm

Who? ————— CrtyaeHTbl 1 HauMHaoWMe creLmanmncTbl

MNoBbilweHne I'IpO(beCCMOHaJ'IbeIX KOMMEeTEHLUUNN U
W}‘])/'.7 > HaBbIKOB A9 OOCTMXEeHUNA KapbepHbIX ueneun

When? B ycnoBuax unppoBom TpaHchopMaumnm
PbiHKa Tpyda 1 6bICTPO U3MEHSALWMXCS
OXXMOaHum paboTtopgatenen

Where~ TapreTmMpoBaHHaa pekama, camTbl Ang

MOMCKa paboThbl, MHTEPHET-6/10Tn, BUPXKa
eyt OueHun caM 3)



dDyHKUMNOHaN iski

ry6okaa npodopueHTaums o4 Co3pgaHue KapbepHOro Tpeka Ha
onpeneneHus OCHOBE MOCTaBMEHHbIX Lienen m
npenpacrnonoyXeHHoCTen YenoBeka KOMMeTeHLMIM Nofb3oBaTend

Mnartdopma

o6pa3oBaTeNbHbIX PekoMeHpaaTenbHaa cuctema
nonbopa KypcoB U

o6pa3OBaTen bHOIO KOHTEHTA

frenMudmnkauma (NnosbllLieHmMe
MOTMBaLMKM M BOBTIEYEHHOCTU
nonb3oBaTenen) TpeKoB

CoumanbHoe B3auMoaemcTeme MpumMmeHeHUue Al-60Ta
nyTemM CO30aHMA aKTUBHbIX GigaChat g/19 KOHTEKCTHOM
oby4vatoLmxcsa rpynn MOMOLLM MOSb30BaTENAM



MpoTtoTnn

ﬂ# Sort'ng hat Mownck TpaekTopuii Mow TpaekTopumn 3aknagku

B kaKoih Cihepe Bbi XoTeH Gbi paseneaTea? HaitpeHo 300 TpaekTopui!

K cnucky TpaekTopwi
Cpok ofyueus:

6 ner |

KaK Bbi oLieHmBaeTe caoii yposeHs ceiuac?

[Franen \

Ha KaKoit ypoBeHb XoTent Gbi BbIATH?
MpoasuHyTbIA ‘

Lens oByuenus

Kak Bbl 60/1blLe BCEro N06MTe YuHTECA?
Gasope)  (mpwwa ) (Ko )

(Coggnam )

((oswerme ) ((Hapasore )

B KaKoM AWaNasoHe UeH paccMaTpusaere Kyposi?

or: [oruB | no: | 200 RUB

KaK 4acTo roToBbI 3aHUMATbCA?

1 pas & Hegenio ‘

KaK MHOrO 4ac08 B HeAerio foT0BbI YAENATS 06Pa3oBaNHI?

‘ 4uaca

Iriski



LleHHOCTHOE nNpealioXXeHue

Mbl cO30aeM obpa3oBaTe/IbHYIO
nnaTtpopMy, KOTopaa MOMOXKET CTyOEHTaAM U
HaYMHaLWMM CcreymanmcTtam pa3BMBaTb
CcBOM Npo¢deccCUOoHaNbHbIE KOMMETEHLUUU U
HaBblKU HEOOXOOMMbIE B YXenaeMou
npodeccunu,

MCMNoNb3ya reuMmeULNpPoBaHHbIA
NnepCcoHasibHbl KapbepPHbIA TPEK B
KaueCcTBe MHCTPYMEHTa yaep»<aHund
Mofib30BaTeNAa M BOBEYEeHUA ero B MpoL,ecc
obyyeHund




LleneBasi ayauTopums @ i

CTyOeHTbl n
Monopgble
creumanmncTbl
(intern & junior)

KoMnaHum m
peKpyTepbl

CneumanucTsl,

Xenawouwme CMeHUTb
CBOM pof,

0eqaTesiIbHOCTU



CpaBHUTENIbH bl aHAJIN3 KOH KYPEHTOB

OueHKa nepBUYHbIX HAaBbIKOB MOJib30oBaTeNd, NPUMEeHeHune
Fel;IMVId)MLI,VIpOBaHHOFO rnoaxona B o6yl-|eva| nM rnomMoLlb B pr,ﬂoyCTpOVICTBe -
ABNdeTCAd HallnM rNnpenmMyLlecCTtBoM nepen apyrvuMm MrpookaMm Ha pblHKe

Co3pgaHue MoTumBauma Cou,mamzHoe MoMoLLb ¢ MpuMeHeHKe Al-
nepcoHaibHOro B3anMogemncrame . MOMOLLHWKA
Tpeka Bpfp:'ﬁggi:.fra oby4yatoLmxcsa TRYROYCTPOVCTBOM GigaChat
SortEd v v v v v
&) Edwica v v v v
'POOUAYM v v v

MpuMeHeHKne
MeTodoB
remMundunKaunm

v



O61beM pbiHKa B Poccuum 3a npolleni roq @ﬁ

200 MAH.
py®6. B roa *
TAM SAM SOM
PbIHOK O6paBOBaTeﬂbH bIX PblHOK o6pa3OBaTen bHbIX

O6WwmI pbiHOK EdTech N N
OHNaMH-NNaThopPMm OHMAWH-TPEKOB

* poxond npu 3axBaTte 10 % pbiHKa



BusHec Mopenb @@%

BopoHKa npoaa)k Hawewm nnatdpopmbl

Mpamomn n -
UcTOoUYHMKM TpaduUukKa pamou
pad Tpadpuk TpadmK SEO Tpaduk

l | l

YHUKalNbHble NoceTutTenum

MoToku goxonos 0 40% 20%
40% AreHTCKO€ KoHTeKCTHas peknamMa
MNoanucka Ha BO3Harpa>xaeHue 3a
TpaekToputo (B2C) npoaaxky Kypca DuKcrpoBaHHas orsiaTta 3a 1000
napTHepoOB MOKa3oB
250 6 -12% 200 py6./

TAPUDDbI

py6./Mec OT CTOMMOCTM Kypca 1000 noka3os




®dUHaHCbI NPOeKTa @,\&
800 000 ryE

MHBECTULMNOHHDbIE pacxonbl

Mpoune pacxoabl
8,2%

HaknagHble pacxoasbl
6,2%

NHdpacTpykTypa
10,3%

10 MecdaLeB

SonmoneTs Ty Touka 6e3y6bITOYHOCTU

Banosas npubbinb no mecayam
600000

TexHUueckas SO000

20,6%

200000

0

CoupanbHble
6,7%

-200000

-400000

-600000

23%  2,65% 104 920 Py5

-1000000

IRR ROl Ha 2 rop, NPV Ha 2 roa " : . 2 " i B "



Jopo)XHaA KapTa

NpoBeneHme
CustDev
NHTEPBbIO
N3yueHmne Pa3paboTka
LeneBsoun 6U3HeC
ayantopum MOoZEenm

IV kBapTan 2023

Co3pgaHune
npoTtoTmna
npoaykKTa
NpoBeneHue
KOHKYPEHTHOIo
aHanusa,

n3yvyeHme pbiHKa

S

3awunTa npoekKTa
Ha gpemMo-gHe
aKcenepartopa

pal;lsggg:-)}(m Monck 6usHec- [opa6oTKa
HKLUWMOHana
MVP napTHepoB dYHKL,
| kBapTan 2024 Il kBapTan 2024
fonava Bbinyck
3a9BKM Ha MV
rpaHT
MpopaboTka
TEXHUYECKOM YacTu
(apxuTeKTypbl
peLeHuns)



Hawa koMaHAa

KoBaneB
Hukuta

Ilnpep
npoayKTta

(% CBEP

BaloToBa
Oapba

Frontend-
Pa3paboTUMK

Lndposble
4 cepsuch

bepna
OaHuun

ML Engineer

(% CBEP

BacbKaeBa
AHacTacua

OusanHep

acer

JleoxmnHa
AnekcaHapa

MapkeTonor

internet
& YPOK

LLiBapeB
Hukurta

Backend-
pPa3paboTUMK

=Urd



Oopo)XHafa KapTa

NpoBegeHue
pCustDev UNIT-aKOHOMUKKa 1
MHTEPBbIO onpegeneHue
CTOUMOCTU
N3yueHune Paspa6oTKa nuueHsnm
Heneson 6U3HeC Mpopa6oTka
ayantopum MoZenm MapKEeTUHIoBOM
cTpatermm
IV kBapTan 2023 | kBapTan 2024
CospaHue
HpOTﬂOTVIHa Pa3paboTka
MVP
npoaykKTa
MpopaboTka
MpoBegeHue TEXHUYECKOM YacTun
KOHKYPEHTHOro (apxuTeKTypbI
aHanumsa, peweHus)

n3yvyeHme pbiHKa

@@%

Bbinyck
MVP

Il kBapTan 2024

OdopaboTKa
dyHKUMOHanNa
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