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O NMPOEKTE INNYTb EAbI

Jo 2022 ropa s pabotan B coepe
OOLWEeCTBEHHOrO  NUTaHUSA,  MNOrpysuncs
C TrOJIOBOW, M3yuYun HuWy, Ha cebe
npo4yscTBoBan «bOJIb»

LLEJ1b NMPOEKTA

K 2024 rogy cospatb  MobunbHoe
npunoXxeHne  Onsa  peanuvsauuum  efbl,
npuUrogHou K ynotpebneHuto, HO

HarnpaB/IiEHHOW Ha YTUNN3aLMO, CO CKUAKOM
o1 30 oo 80%

B 2021 rogy nosaBunacb 6u3Hec-upges,
ONTUMU3NPYOLWAsa pacxodbl obwennta Ha
yTUNMU3aUulo efbl, a TakKXe CHUXaroLLas
BbI6GPOC MapHMKOBbIX ra3oB

NMPOAYKT
MobunbHOe npunoXxeHne ¢ MHGopmMaumnen
O To4ykax OOLWEeCTBEHHOro  MUTaHUS,

KOTOpble NpoAaroT efy co ckngkon ao 80%

OCHOBHDIE NPOBJIEMbI

= 1,6 Tan.py6 KaXabli rog

B P® Ha cBanky oTnpasnseTcs

= 17 MJNTH.TOHH ey

€XXerogHo BblkuabiBaeTcsi B PO

= Ao 30% NpubbINKn TepseT

obw,ennT 1U3-3a BbIBPOLLEHHOW eabl

= 10% NapHNKOBbLIX rasoB

dbopmMmupyeTCca U3-3a
BbIGPOLWEHHOW efibl HAa CBaJsKu

B 2022 rogy s 3anyckato SaaS npoekT,
cneymanmsnpyrowmnmncs Ha paboTte
C pecTopaHaMn KU onNTUMU3ALUM PACXOL0B
Ha yTunnsaumo efbl




OBOCHOBAHUE AKTYAJIbHOCTU NMPOEKTA

/1. Heobxoanmo NHPopmMnpoBaTb 40% N\ I'pe kNueHT cpenaeT 3akas?
(o)

noaen o ¢pyawepuHre
dyAwep 3aBefeHUs Co CKUAKaMK

2. Hy>Ho co3paBaTb CepBUCHI
¢ . ° 15% Bce pasHo

n MO6.I'IpI/U'IO)KeHI/IFI

3. XoTAT BUAETb NOSKM A1 o6MeHa 2000 uenosek OTHOLUEHME K 3aBEe,eHUI0, aKLLUA NPOAAXKN «rOPALLUX MPOAYKTOB»
eflbl B KBAPTMPHbIX LOMax ° HUY BLUS
MoBbICUTCS NOSNBHOCTb

4. XOTAT BUAETb NYHKTbI NpyemMa
Q.D.bl B MUKpOpPaoHax J 3aTpygHAOCH OTBETUTDL
He nameHuTtcsa

POCT PbIHKA B 144 PA3 CnacaloT efly He 0CO3HaHO WA/ WiF 28% HeT

PeanbHbI OT3bIBHA B 2018 rogy B 2024 ropny

OLeHKa 3KCrepToB

9To cTaTbell Xouy npuBneyb BHUMaHUME K npobneme

OTX0AOB B Kade UM pecTopaHa, nocetutenu Kade u 7TbIC.TOHH - 1MJ'|H.TOHH

cnac GyawepuHr 6yOeT cnaceHo

pecTopaHOB CTaHYT 6onee o0CO3HaHHbIMU. BO3MOXXHO,
BO3HUKHYT KakKkue-T1o arperaTopbl n NMPUIOXeHusd,

npepnararwouime oCtaTtkum egbl UX Kade n pecTopaHoOB POCT B 144 PA3A!




YTOBYAET CAEJIAHO?

FoodTech B PocTtoBe

» 3a 3akas!

ncaenanv nnaHeTy

ue! @

p 3aKasa:

HAYYHAA HOBU3HA

Cospaem WayFood - mo6unbHoe
npunoXeHue, 4ns cnaceHmnsa egbl

Co30aeM YMHYHO CUCTEMY
peKoMeHgaLmnin 1 ornoBeLL,eHUI
KJIMEHTOB

ATPErATOP
OYLALUEPUHIA

TEXHOJIOTMYHOCTDb

Al n ML, yHHUKanbHble anropuTMmbl
peKOMeHaL NN

MobunbHoe NpUNoXeHne
Ha low-code

PeknamMHbIn KaHan,
CUCTEMa y4yeTa U aHaNIUTUKK

4 NPEMMYLLECTBA

O6wenuT Bo3BpaLLaeT
cebeCcToMMOCTb MPOAYKTOB

ONTUMM3MPYEM pacxofbl, aHaNNTMKA
N y4yeT NpoayKTOB

KnueHT nonyyaet eny
no cknake no 80%

Bepexxem akonoruto,
CoKpallaeM oTxoAbl



HAYYHO TEXHUYECKWUU 3AEZ1 KOMAH/bI

Way Food Way Food Q O¢opmnenue 3akasa

3aBeaseHusA

TemepHuukan JlaBka
Ne1

Mapus
Ponnbt

A0 18:30

+7 (918) 123-45-67
Bropeie 6niopa TapHupb!

Cnacubo 3a 3akas!

Bbl cnacnu eny v caenanu nnaHety
Mepebie 6nioaa

ynue! 9

Bmiopo N2 1 Biopo N2 2

.
Bbi6epute cnocob onnatbi

Homep 3akasa:
e Mir Pay

BaHkosckas kapTa

Wroro k onnate




NEPCNEKTUBA KOMMEPUUAJINSALIUU OB BEM PbIHKA

PAM TAM NMOPTPET LUEJNIEBOU AYAUTOPUMA
MoTeHunanbHbin 06bEM pbIHKA Ob6beM ueneBoro pbiHka PO B2C
P 96 TPAH P 1,7 TPNH = CTyAeHTbl, opUCHbIE coTpyaHuKK, 3 go 35 T.p.
= BospacT go 40 neT, yek ~300 pybnen
SAM SOM B2B
y y =  MuKpo, Masbln BU3IHEC, XUMble MaCcCUBbI PALOM
[OCTYMHbINA PbIHOK PeanbHO JOCTUXUMbIA PbIHOK
B PocTtoBe-Ha-/[l0HY B PocToBe-Ha-[loHY = BblbpacbiBaeTcsa o 20% efbl
= PaboTatoT go 22:00, akuma «ropsavmne vyacbi»
P 407 MJTH P 28 MJTH
NMPOrHO3NPOBAHMUE
2023-2024
= PasBuTKe pbiHKa QyaLlIEepUHra, crnaceHHom eabl K 2024 roay 3aiimeM 7% pbiHka B PHI, komuccus 15-25%,
cocTtaBuT 1 MJIH.TOHH eapbl = 1 TPNH. P BbipyuKa 4-7 MAH.py6 B rog
= K 2024 rogy MnpoBon 06beM LLUEPUHI-9KOHOMMUKM
coctaeut 335 mnpa $ 2025-2026
= PbIHOK pacTeT, BOB/IeYEeHHOCTb HacefieH!s, ycrneLlHbli 3anmem 10% pbiHka KOPO, komuccus 15-25%,
3apy6eXXHblil onbIT, aKTYyasIbHOCTb MNPOEKTa MNoBbiaeTcs Bbipyuka 42 MJIH.pY6 B rop,



MOHETU3ALIUA, SAAS CEPBUC

NOANMUCKA % OT 3AKA3A
NHovBupyanbHas LeHa, Yaepxusaetca 15-25% ot
nocne 3-x MecsLeB paboThbl CYMMbI 3aKasa
ansa nepebix 10 napTHepoB ONA BCeX 3aBefeHun
nrn.,
E..-‘:g
& <% '¢'

@Q

BU3HEC-MO/EJIb
TPAH3AKLUOHHAA

PEKJIAMHAA TEXHOJIOIuUA

Bce user nob6nnsocTn nonydat
yBeAOMJIEHNE «KropsAYne Yachbi»

Mbl NPOTUB cnama
1 3aBefeHne = pagumyc 1,5 KM

AGILE TECTUPOBAHMUE
BPEMSA MNMOKAXKET

BU3HEC-MOJEJIb SAAS
NOANMUCKA ANA KJIMEHTA



AHAJIN3 PbIHKA KOHKYPEHTOB

BPOCCUMAN

3A PYBEXXOM

NO

€

ONMUCAHUE

dypawepur, EatyEat,
FoodHide, EatMe

CtapTtanbl 1 HKO B copepe
dyawepuHra

PaboTatoT B MCK 1 CI1b
Komuceuma 25%

YposeHb TRL 3,4,5

Karma, No Food Wasted,
Too Good To Go

Mo6unbHbIe NPUNOXEHUS,

YEM Mbl TYYLLUE?

HaueneHbl Ha rOpOACKUX XUTenNewn,
OpPUEHTUPOBAaHbI Ha PErnoHbl PO

BbirogHo 06LWennTy, KOMMEpPYeCKoe
NpUMeHeHne

Bca nssawHaa ega TonbkKo No ckmake!

CnacaeMm nnaHeTy, AeHbrn, busHec

NOYEMY UMEHHO MbI?

B PocToBe-Ha-[loHy HET NOA06HbIX
npunoXxexui, Mbl = nepeble!

Ev?s%DD No3BOMAT NOKYMNaTb .y
Karmad Too Good To Go N3NNLLKN efibl CO CKUOKOWN. pz;;':/leeil;';oupmmeMbl ANIA cospanna
BusHec-mopenb cpaboTana
Karma No Food Wasted Too Good Ha HECKOJIbKUX PbIHKAX, = Bce Ha nafoHu — ArperaTtop 3asefeHun,
To Go OblSIN 9KCMaHCUN B AP.CTPaHbI. FAE €CTb CKIAKM
LBeyuns Huoepnanabl HaHusa YposeHb TRL 7,8,9 m Mol - cTapTanepsl, IT cneunanncTsl,
MapKeTonoru




SAUHTEPECOBAHHDLIE OPT AHUSALIUM

HAC NMOAAEPXUBAIOT

ROOFTOP
RET

GARRAMNK

NPOMbIWNEHHBIK
KOBOPKHMHI-HA-AIOHY

RESTAURANT & BAR

NEPCINEKTUBHDbIE HAIMNPABJIEHUA

SUSHI+WOK

STREET FOOD

@ KIKCHAK

PECTOFAH

CbIPBBAPHA

CHPHAR

140"

EST. 2017

NMACbMO NMNOA4AEPXKHW

gt

1

NS T T B0 A K R

A T R TR S T S CuSTIZTRNE PITRTIN WLRX fuo o
eaepaii 0 GIeTaeTIRE APCUFIATEA B I TEXNCON B (e
alpaw MO VIR

Wipaa s
s dsnonesd ey asgcTRoningGt
T eI YRR CnTeT

(AN RS
U0, . Pacoome a3, 30w
Iperanm peereps

Yiszesade Kouiern!

Iresiirsanl yracpoeicr saquesct Genpuoers Sunay
B OPOAUIRNUN0 APOIMMS DOLIEPRH, HAMPUACANAMK M3 pRIaNTIC
peIpnaTenaTIE B Soecuikend G
COLTIR OENTD MNOCICPMIME ¥ TOUNPRESH STIPTMIIfOSKTON

Pax ey el rog eReTor

DPATSRENER TEXAOICIEChIIN ¢
PPV A KOS IPO0OCTRIICS ApoenT o T3 Fod. SeeS npocet
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KANEHAAPHbIU NJ1AH

3 MecsiLa > 6 MmecsLueB > O MecsLueB > 12 mecsiLeB
m  PaspaboTtka Ui/Ux m PaspaboTka Android m  PaspaboTka cuctemol m  CosgaH MVP npoekTa
nHTepdencos MO6.NPUIOXKEHNSA yyeTa U aHaInTuKu,
= 3awuTa
WHTerpaums CUCTEMbI .
m  Y1BepxpaeHune T3 onsa m  CosfaHue anroputma onoBeLeHus MHTenneKTyanbHoun
cneynanncTos YMHOIO OrnoBeLLeHns OEeATeNbHOCTU, NAaTEeHT
KIIMEHTOB CospaHune 6a3bl AaHHbIX
m HavaTta Backend paspaboTka, - Toqu of enmaﬂ ®  MacwTabuposaHue
nposeneHne HNP B CUMHXpOHM3aUMs o ! NpoeKTa, peknama
No3nLMN N3 MEHHO
frontend n backend
m CospaHue Beb-canTa
Ona BnagenbLes
3aBegeHnn
BCero
co3paH MVP, nateHT, 3aaBKaB «CTAPT» unin «CTYA.CTAPTAI» 1000000°P

N ‘\




CUJIbHAA KOMAHAOA NMPOEKTA

PELLETHSIK
AHJPEHA

CEO, ocHoBaTenb NpoeKTa,
HWP, R&D, npogaxwu,
6u13Hec-npoL,ecchl

4 ropa 3aHnMaeTcs
cTapTanamu, paboTtan B
nyywen cTapTan-cTyamm
(FK «TexHocnapk»,

nuaep CTyA. Hay4H. KPYXKa,
reH.avp 000 «B3NdY»

MOHOB
[Te)) [7]7}

CoocHoBaTenb,
OTBETCTBEHHbIN 3a npoaaxwu,
paboTa ¢ Kagpamu

3 roga onbIT paboTbl B chepe
06LLECTBEHHOIO NUTaHUS;
CeTb HETBOPKMHra;

BbIXOZ, Ha pbIHOK 06LennTa;
npuBneYeHne CTyAeHYEeCKOro
Hay4HOro coobuiecTBa K
peanusauum npoekTa

NMAPMEHOB
HUKUTA

Mporpammucr,
paspaboTumk

5 neT 3aHMMaeTcA
peanusaunen NT NpoekToB,
onbIT PaboTbl B KpyMHbIX UT
KOMMaHnAX

YCTIOMUH
KUPuiIn

Ui/Ux ansaiHep,
ynakoBKa NpoekTa

3 rofa saHMMaeTcA
An3aiHOM 1 paspaboTKon
WHTYUTUBHO NOHATHOIoO
MHTepodeica, paspaboTka
OUPMEHHOro CTUNA

AYTCOPCUHI

MpuBnekatoTCcA cnewuanucTbl No
Aoroeopy okasaHusa ycnyr: UT
pa3pab6oTka, NpoAaXKu, MapKEeTUHT,
peknama, lop. 1 6yx. ycnyru

NMPU HEOBXOAMMOCTH

1
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