Mpo6nematuka [Mpoaykt Ayautopua AHanorm KomMmaHpoa Kaprta

O6pa3oBaTe/ibHbIN
CUMYNATOP

YnpassieHue OH/TauH-LLUKOJIOU

‘ Tycum!
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[Mpo6nematmka [lMpoaoyKt Ayaoutopua AHanorm KomaHpa KaprTta

CTyaeHTbl ynpaBneHYeCcKnX 1 SKOHOMUYECKUX
HanpaBneHU oby4yeHmna Nony4varoT BOMbLIOE
KOJTNYeCTBO 3HAHUW B pPa3/INYHbIX HanpaBieHNAX

OOHaKo, OHWM orpaHnyeHsbl B UCNOJIb30BaHUN
3TUX 3HAHUW Ha NpPaKTUKe

> ‘ Tycum!



[MpooykT Ayauntopuna AHanorm KoMaHpa KapTa

YBnekaTesibHasA Beb-urpa, B KOTOPOU UTPOK
CTaHOBUTCSH PYKOBOAUTEJIEM OHNIaNH-LLUKOJbI

Bbi30BbI A1 UTPOKOB:

‘ Tycunm!

YnpaBneHne MapkKeTUHroBou cTpaTtermnen
[leperoBopbl C NApPTHEPaAMN

OrHaHcoBasa U byxrantepckaa OTYETHOCTb
[lpeogoneHne BHELWHUX KPU3NCOB
KOHKYpeHUUNA C ApyrmMmy Nrpokamm
YnpaBneHne nepcoHanom

PeweHne KOHPINKTOB cO “3Be3AHbIMU”
npenoaaBaTenamMmm

YnpaBneHne obpasoBaTeSibHbIM KOHTEHTOM
OTCcnexuBaHMe 3arpy>XeHHOCTN OHNanH-pecypcoB
[IporHo3snpoBaHme PbIHOYHbIX TEHAEHLINNA
BbiCTpanBaHMe BOPOHKK Npoaa)x




[MpooykT Ayauntopuna AHanorm KoMaHpa KapTa

Killer-features

MHorodyHKLMOHaNIbHbIA KAOUHET agMUHUCTPATOpPa

Mcnonb3oBaHue Agile-meToponoruv ynpasJsieHUN

ToyHoe oTCcNneXxXuBaHme AecTBUA UTPOKOB

MHauBuayanbHble KBU3bI

> ‘ Tycum!




[MpooykT Ayauntopuna AHanorm KoMaHpa KapTa
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[MpooykT Ayauntopuna AHanorm KoMaHpa KapTa

O6BbeM pbiHKa ob6pa3oBaTe/ibHbIX
TpeHaXXepoB U CUMYJIATOPOB N0 BCeMy MUPY
cerogHs - 12 mnpp $*

K 2035 pbIHOK CUMYNIATOPOB

BbipacTeT Ao 500 mnppa, $*
001%
CeropHn 2035 rop
1.200.0009% 50.000.0009%

¥% )
@’ ‘ Tycum!
“ * Mo gaHHbIM opuumanbHoW nNpeseHTaunm HTW pbliHka EduNet



Npobnemarmka  Tpoaoykt Ayauntopua AHanorn KomaHpa Kaprta

25 nonb3oBaTeneii B urpe
4 vrpbi B MecsiLL

2.206 P
7,6%
,O /0 cTpaxoBble B3HOCI
0 % wnanoroeas cTaBka
500 P
100 P
NnoJib30BaTeJien
CTOUMOCTb dOT CTOMMOCTDb XOCTUHI U Yucran
yyacTus npuBneyeHna obcny>xusaHue npubbiSb

@’ ‘ Tycum!



[MpooykT Ayauntopuna AHanorm KoMaHpa KapTa

4TO A Nonyvy 3a
3.9500 pyonen?

VCTPOIO cebe ynpaB/ieHYeCKUN YenneHpXx

npoeeny BpeMs C noJjib3oM

onpob6yto Agile-MeToaonoruio ynpaefeHUs

‘ Tycum!



Ayontopua AHanorm KoMaHpa Kaprta

CTyQEHTDI ' )
yrpaB/ieHYeCKunX [eicTByloLne
HanpasneHuii BY30B u o npeanpuHUMaTenn
OHNaVH-NAoWaaokK

OHNanH-LLKONbI U

obpa3oBaTesibHble

niaoLwagkKn

Xenawouue

[loBbilaloLw,ne Cf
KBaJImudbUukKaLmio

HayaTb CcBoe Aieno




Npobnemarmka  [llponyvkr Ayautopua AHanorn KomaHpa Kaprta

[MopTpeT noTpeourtens
OHJIAUH-00pa30BaHUA

38 ,9% MYMCKOM

51,1% MEeHCKHH

O6GpasoBaHue
BospacT Ha4YanbHOe UKW HUXKe I 0’7%
18-24 ropa 13,7% HenonHoe cpeHee B 3.4%
25-34 ropa 25,1% cpeaHee - 5,5%

35-44 ropa 23,2% cpegHee cneywanbHoe _ 2 0,7%
_ 0 HE23aKOH4YeHHO2 BbiCLUee 0
— 19,8% I 55
o nga 1 bonee BbICLUKX, _ o
‘ 25+ net 13,2% yu&Hana cTeneHb 13,9%

{6’ ‘ Tycu. ..
<) * nccnepgoBaHMe pbiHKa OHMAMH-00pa3oBaHUA, HeTonorna



Ayontopua AHanorm KoMaHpa Kaprta

- Kak npogBuraemcsa?
Tpu “C” -
CoobuwecTtBo BK
< CtpaHuua TenChat
CalT npoekKTa TapreTvpoBaHHasa peknama

KOHTEKCTHaA peknamMa
KOHTEHT-MaPKETUHr
SEO-npogBuxeHue

CapadaHHOe paguno

Y,

> ‘ Tycum!



Mpo6bnemaTtmka [lpooykrt Ayoutopua AHanorn KomMaHpa Kaprta

ynpaeneHue

NHBECTULIMM B MPEAMPUATHE
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Simformer

[lnatgpopma ¢ 6o/bLLUNM
KOJINYECTBOM Pa3J/INYHbIX
KypcoB And busHeca v
obpasoBaHuA. EcTb
KOHCTPYKTOP cumMmynatopa. Kak
O/1HOMOJ/1Ib30BaTE/IbCKNE, TaK U
MHOIoroJsib30BaTe/ibCKNEe Urpbl

+ bonbLION BbIOOP KYPCOB,
O4HOMNOJIb30BaTeNIbCKUN PeXXUM

- HU3Knit ypoBeHb

NpopaboTaHHOCTMH,
OTTaJIKuBalLWUN UHTEepPeNC

Tycunm!

AHanorum

Hawm 6ectcennepsi

“% SIMFORMER BUSINESS SIMULATION

AHTIW- 3
KPU3UCHBIN

veHegxepd.

INTENSIVE

Bisuec-urpa
" AHTIIKPH3HCHBIII MeHeDKep"

BusHec-TpeHamep aHTUKPH3NCHOTO MEHEQHEpPE.
Cnack xomnaHuie oT DaHKpoTCTEa W BEIBEOM E€ Ha
TPAEKTOPMIO YCTOMYKEOTD poCTa.

MNoppobHee. ..

HAHTHEPNIUCHEIN MEHETAMEHT ENPUHATHE PELIEHNMIA
#ynpaeneHne cTpeccom #avanws #0usHec-mogenMpoBaHne

#HUHAHCOBLIA MEHELKMEHT HONTUMKIALMA Nnpoyeccos

8910 p. fewoura (IS

Bce PeweHun

~% SIMFORMER BUSINESS SIMULATION

=

Budget

Retail

BI3He c-CIIM Yy
"Bro/KeTHBII paTeinT”

OHNaMH TPEHWHT B dhopMaTe Jenosoi Mrpel 4nA
ENafensUes U MeHeIHepoE PO3HUUHOMD BUzHeCa B
GHKETHOM CEMMEHTE.

MNogpobHee. .

HpuT3An #npofadd EMapEETHHr ENOTMCTHEE #Marasv
#roproean ceTe Fhr

8010 p. Aeuourpa

“% SIMFORMER  BUSINESS SIMULATION

Po3HMYHas
CeTb

bizrec-urpa
"Po3HIIUHAL ceTh"

MNpodheccuonansHan BusHec-cMMyNALMA ANA
00yYeHUA ENafensUEE M MEHELKEPOE PO3HWUHOTD
BuaHeca.

MNoapoBres..

H#puTIan #npogasu #MapreTHHr #norMcTrka #MarasvH

#roprosan cete #hr

8010 p. fewowps (@ IEEND

~% SIMFORMER | BUSINESS SIMULATION

MoAaHbIA ’ :

Bbr3Hec

30 IHEW

EIIBI—IEC—CIIMYJIHLIIIH
"MozHsIi1 Om3Hec”
OByuarwmil BuzHec-TpeHaxep ANA BENagensUes U

MEHEMEPOE KOMNAHWA paboTarwmx B cdepe
NpoM3BOACTEA U MPOAAXH OASHALL

MNoppoBxee...

#onexga HMHOYCTPHA MOgbl #MpOWIB0ACTEC #npoaakw
#mapkeTHHr #norcTika #QWHAHCOERIR MeHegxmeHT #HR
#0paHauHr #0WIHEC-NNaHMpoEaHWE

8910 p. Aewovma (IR

KoMaHOa

KapTa

“% SIMFORMER BUSINESS SIMULATION

I'IyTb ' C
K ycriexy &

bizue C-CHMYIIALILA

"IIy1e K yerexy"

OHnaiH BuaHec-TpeHaxep ANA HAYWMHAKILLEMD
npeanpuHMMaTena. JOMerTUBHEIR MHCTDYMEHT
0ByUeHUA NPaKTUYECKMM HABLIKaM CO3AaHMA
ycnelHoro Guaxeca.

Honpobhes. .

#pUTIHN #npogasn #MAPKETWHT #NOMMCTWEE HMErasnH

#Toproeas cete #hr

6210 p. Newowes (IEEED

“¥ SIMFORMER BUSINESS SIMULATION

bizgec-crMyasaIa
"TIoa pes MoTOpOB"

EvzHec-TpeHaxep ANA ENafEnbLUEE W MEHeHEPOE
KOMMAHKIA AETO- ¥ MOTO- MHAYCTpMW. [peBpaTh ceow
CTpacTs B yCNewHeIn Buakec.

[ogpobhee...

#npowssodcTeo #npogaxM ERE&D FMeHeQ#MEeHT KaqecTEa
HNOMMCTUEE  #DMIHEC-NNAHNPOBAHWE FDUHAHCOBEI
MEHETHMEHT #FasTo EMOTO FMADKETHH

8910 p. fewoups (D




AHanorm KoMaHpa KapTta

YnpaBneH4Yeckue
XaKaToOHbI

YuacTHuKN cobuparoTcA B
KOMaHAabl U B Te4YeHne ogHOro-
ABYX AHeW peLiarot
MocTaB/IEHHbIE
yrpaB/ieHYeCKNe Keuchil.
dopmMaT YeMmnmoHaTa

<

+ bonbLluaa BOB1€eYEHHOCTD,
HeTBOPKMUHI, YeNlIeHAXN

- AnuTtca gonro, npoxoauTt
TOJZIbKO B KPYMHbIX ropopax

4
{" Tycunm!



AHanorm KoMaHpa KapTta

-

[ToyeMy Mbli?

UHTYUTUBHO NOHATHbLIA UHTEpdenc

Fny6vHa npopaboTKn

<

CoTpyAHUYECTEO C IKCNepTaMm HULLIK

BoNblLUOU YPOBEHb BOBJ/IEYEHHOCTH

ApanTaluua MHCTPYMEHTa noa
Nniooble 3agaum

‘ Tycunm!




KoMaHga KapTta

Xykos IMmutpun MapuHey Onbra ConoebeB ApteM MapbsaH lMaBen MKNnNuKaH
Project-manager UXx/Ul Texnunp FrevimansanH Muppa
XYAOXHUK

bengunHa Qapbsa Kupui CeMéH BaxTuHa EneHa CTapeHbKkas Kopob6ko laHuun
Front-end Back-end MapKeTUHT AHacTacus Back-end

‘ Front-end
D)
yCMM.
<



UTo caoenaHo?

OonpepeneHa KoHLUenuus
Cob6paHa koMmaHpa
3anyLuLeHbl coll.ceTin

HeCKONbKO UrpoBbIX
cLieHapuveB

MMepBbi UITPOBOU GJIOK

@' ‘ Tycum!

MakeT rnaBHom
CTPaHULLbI

“3Be3gHble”
npenopasaTenu

duHaHcoBan
Mopesib NMPOeKTa

KapTa



PuHaHcbl MapketuHr [natdopma Crpaternsa [lapTtHepbl [lepcoHan

KonuuecTBo CTYOEHTOB

OTtpen Otoen
06PA30BAHMSA 3Q60Thl

KomaHpga 3 l

KomaHpa 1
KomaHpa 2
KomaHpa 4
KomaHpa 5

B
<
=
=
0

CTyneHTbl HoBble

3arpyXeHHOCTb NNATHOPMBI Bnuxanwme 3apaum
Ha3saHMe

YBENMUUTb KONMYECTBO CTYOAEHTO
o 20 000 yenoeek

10000 OTKprTb KyPC MO MOPKEeTUHIY.

Bpemsa otknuka - 2,412 cex * Hairtn akcneptos
* 3AnycTuTb pekamy

3AKNKYATL NAapTHepCKoe
cornaweHwe C KﬂHﬂHﬂﬂﬁ 2 OT,E['E'” TexHnuyeckum

HenpoceTtn Bnepesie 6binu npoaax oTnen
NPUMEHEHLI B MEOUUMHE

HosocTu

MUHWCTP 3KOHOMUKM
MPOrHO3MPYET BbICOKUIA YPOBEHb PEUTUHT LLKObI

MHOGNALMK ***** 4,0

Bbina noaseaeHa CTaTUCTUKG bonbLLON BEIGOP KypCOB

CQAMBIX YOCTLIX MPUHUH HocTynHeie LeHbl
6e3pa60THLbI HepgocTaTok KypaTtopoB
Mano NnpakTukm

Tycunm!




KapTa

PelTHHT Kypca

KYPC 1

KauecTBo Kypca 0,402582581

KOA-BO CAyLLaTENEE

Ctae yac (0] HE K KW/ HEABAR
NpenopaBaTend Ka/ OLUKE HIASPXKKH/
500,00 £ 12 500,00 P 50 000,00 P

Mpenopasatens 1 0,513914855 0,330373835 9 90% KomneTteHuus 1

penoaaBaTen : : T T ANA (i s 1)

MpenopaBaTent 2 0,34 0,6 5 50% A (KomneteHuna 2)

Mpenojasatens 3 11 110% TECTHPOBaHM

Rl sl Mpenoaasarens po“ £ 500 50000 0,513914855 | 0,33037384
NpobHblA ypoK

CpesH. BIBEWEHHaRA 0,451802407 0,426668894 14

0,439235651

HaCTABHHKM Ctaeka,/vac OBme U3pEpXKM PacnMcaHue \

CpedH. B3BELlUeHHaA 0,6 10

OKnhaa OBLIME M3AEDKKM

MeToAMCTI

N X X X X M X X X XXX X X XXX XX XXX X XXX,

CpedH. B3BSLLSHHAA 0.4

b

Tycunm!
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KapTa

ApceHum HuHenb
Myenre lea [l3epXMNHCKaSR
MHocTpaHHbIe A3bIKH AHalNTUKA3

%

@’ ‘ Tycnm! * BCe NepCOHaXW BbIMbILLIEHbI, NFOObIE COBMNaAeHNA CryYanHbl
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KapTa

Anppeun lronybobo Hukonaun KatanoHn
MapKeTUHT My3bika

%5

@’ ‘ Tycum! * BCe NepCOHaXxu BbIMbILLNEHDBI, NFOOblE COBMAAEHUS CrydarHbl
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KapTa

A

Muxaun AHaToONui
CkopobGoraTtos CMOTpPOBON
busHec DOuUuHaHCBbI

%5

@’ ‘ Tycum! * BCe NepCOHaXx BbIMbILWIEHbI, t0bble coBnageHnsa cnyyanHol

<



KapTa

Bnapumup HaTtanba Cnapoep
BnagpucnasoBuu MeHeZXMEHT
focoak3aMeHbI

%

@’ ‘ Tycum! * BCe MepCOHaXx W BbIMbILLIEHbI, NFOBbIE COBMaLeHNs CyYalHbl
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KapTa

Kvapavaem?

Pa3pa6oTtka MVP

01.11.23 - 01.04.24 [Toaayva 3afABKU Ha rpaHT
“CTypeHyeckum ctaprtan”

TecTupoBaHue u c6op Anpens 2024

oOpaTHOU CBA3MN

02.04.24-01.06.24 Peructpauus 000,
pe3npeHTcTBo CKOJIKOBO

Mpopgaxm Mau 2024

c 02.06.24

ﬁs’ > ‘ Tycunm!
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