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SAJIAYA NIPOEKTA

penoCTaBNEHME 82023 rof1y B Cynax buino
13CCMOTPEHO 39 000 000 oen

NEPBUYHON -
o 10 aIMWUHWCTDATNBHDIM
HDUINYBCKON ) . .
) DABOHAPYLWBHUAM
s OMOLLUW DU3NUECKNM
: ¥ [11111AM 1 ManbiM CAXIbIA OEHb ThICAYN [PdX[dH
)
DENDUATHAM 0CCUM 0BpAaLLarITCs 34

NOMOLLbBH K FOpUCTaM




HALLUE PELLERUE

"KapMaHHbIA HOPUCT-KOHCY/bTAHT" - 8T0 Ha YTO NOB/MALT HALL NPOEKT?
Nnarchopma Ha base HeltpoceTw, KaTopas O YBENNYEHWE OCBELOM/IBHHOCTH
NPEL0CTABNALT N0Nb30BATENAM LOCTYN K rpax.naH
PABOBON MHAOPMALIAN W KOHCYNbTaLMAM O CHWKBHE 38TPAT HA HOPUAVYECKC A
NPAMO B MX CMAPTAIOHE. Yoy
O YBENWUEHME [0BEPUA K NPaBOBOI
CUCTEME
o [locTynHas npasoBad MHpopMaLnA o COKpALIBHWE BPEBMEHM HA PBLUBHME
O YO0OCTBO UCNONb30BaAHNA HOPWLNYECKNX BONPOCOB
O [1epBWYHbIE KOHCYNbTALUWK O CHWXEBHWE KOMMUYECcTBa npaBoBbIX
OLIMBOK

"KAPMAHHbIN HOPUCT-KOHCYIbTAHT" HE SAMEHAET NPOECCHOHANBHYHO KOPUUYECKYHO NOMOLLD.



AHAJIN3 PbIHKA

o TAM (Total Addressable Market) - 06LLW7 06bEM PbiHKa HOPULUYECKIX YCAYT
B poccui

o SAM (Served/Serviceable Available Market) - 0,014 06paLleHui no
a[IMVHUCTPATUBHBIM JENam

o SOM (Serviceable & Obtainable Market) -1,5% 0T 0,011 0BpaLleHuit no
a[MUHUCTPATUBHBIM [EN1aM.

TAM
1422 000 000P

SAM
342 297 000P

SOM
0 134 455P



CPABHEHWE C KOHKYPEHTAMU

XAPAKTEPUCTHKM |  HAWICAHT | KOHCYIbTAHT + [APAHT NPABOBE]] HOPUCT

Ha30Bas-HecnNaTHo CpeaHMe Cpe.HMe HUXE pbiHka B 3aBUCMMOCTH
PACLMDEHHAS-TIO 0T CMEUManncTa
NOANNCKe

AIMMHUCTRETUBHAS 06wias 06Lias 06wias 06wias

BCeoblLas OrpaHuyeHHas  OrpaHuueHHas OrpaHnyeHHas OrpaHnyeHHas
TV NI fon. uHchopMaLms CChinki CChinKN [on. UHopMaLus non.

JAMEHA He 3aMEHAET, HO  YKA3biBAET NMMlb  YKA3HIBABT NNLLb BO3MOXHOCTb OHMAIH [101HOUBHHAS
CMELIMATICTA OTCbINABT KHBMY  HYXHbIVi 3aKOH,  HYXHbIV 3aK0H, 683 KOHCYNbTaLMK KOHCYNbTaLMS
0e3 ero Bro TPAKTOBKY CneLnanucTa

TPaKTOBKW



bU3HEC-MOJIEJb

MOJEJIb MOHETW3ALIAW
o B2C freemium 230 P
o COTPYLLHUYECTBO C HOPUCT-KOHCYbTaHTaMy

PEKNTAMA U KOMMYHWUKALIMW

BCTPOEHHAA peknama B HaBuraTope

KOHTEKCTHAA peknama

[1POOBUXEHIE aKKaYHTOB B NOMyNAPHbIX COLNANbHbIX CETAX
[Ip0BeAEHNE BEDMHAPOB

COTPY.OHMUECTBO CO CTapTanamu

O
®
O
O
®
o CneunanbHble NpeanoxeHus




UNIT ECONOMICS

oCAG- 70 P
oAPG- 3
oAVP- 230 P
o00GS- 100 P
oMAPXA- 130 P




TAUMTAKH

£030aH1e MVp 0MYYEHIE MHBECTULNN PASBUTHE NDOLYKTA

| \ 2027

‘ 0025 0026 -
TECTUDOBAHME 3anyck NpoyKkTa MacLuTabnpoBanme




JANPOC

oGneuwnar
CO30dHV

oH

KC

J

_|

ACT /17

CYNbTdL

NCT N0
H) 4aT-b0T4

poBeLeHNA
ol



KOMAH[IA MPOEKTA KAPMAHHbIW HOPUCT

. KaBepuHa Coua - pasBuUTME NPOEKTA
. [lepuin Anekcanopa - on3ain
1p0OYKTE

. bapblleBCKMiA aHUUN - CO30aHNE
1p0OYKTE
. HUKYNWH Angkcen- co3naHne
1p0OYKTE
. DBNAEB AHTOH - CO34AaHWE NPOOYKTAa




KOHTAKTbI MPOEKTA KAPMAHHbIW HOPUCT

KaBepUHA ConA - NOBP NpoekTa [1DOBKT KaDMaHHbII/I I-ODI/ICT KDHCyﬂbTaHT
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