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Mpodunb npoekra

Texkymmii craryc npoekra (3aael1, 4To yxe
CIEJIAHO):

-IIpoiiieH 3Tan NPOEKTUPOBAHUS

-Co31aH KOHIENTYAJbHBIM MAKET MPOrPaMMBbI
-Co3nan 0a30Bblil HHTEP(EUC MPOrPaMMBbI
-Co31aH MUHMMAJIbHBIA PYyHKIIMOHAJT
NMPOrpaMMbI

-lToakiawuena b/l

Yposens TRL: [2]

TexHosiorn4eckoe HaANPaBJIeHHE B
COOTBETCTBHMH C IIEPeYHEeM
KPUTHYECKHUX TexHoJIoruui Pd:
TexHosioruu HHPOPMALMOHHBIX,
yIPaBJIAOIINX, HABUTAIUOHHBIX
CHCTEM.

Puoinoxk HTU:
-TexHer

CKBO3HBIC TEXHOJIOTHUM:

[BOnbLIJVIe LaHHble, MMJ




KomaHpga npoekra

Poxanos
CanmaH
Maromeznosuy

l'ynaes AMunpxaH
LLamunnbesmny

Jlnpep npoekTa
[naBHbI pa3paboTumK

Pa3paboTtumk

[abblwes
MaHcyp
BaxaeBuu

+79891709647

+79389076057

SKOHOMMUCT

Jawaes
Mypaz,
AbaypaxvmoBuy

PaboTa Hag Kozom.
UHTepdeicom
nporpammbl

Pabota Hag Kogom.

NHTepdencom
nporpammbl

+79280180684

DKOHOMMUCT

AHann3 pbiHKa 1
cbop
MHbOpMaLUN.

+79280154628

Cnukep




AKTYya/IbHOCTb
E——

IIpo6JieMa KJIMEHTA, KOTOPYIO MPOEKT pelaeT:

OTCYTCTBHUE dYPHEKTUBHON CUCTEMBI
yIIPABJICHUS TIPOCKTAMU U
HEAOCTATOYHOU BUIUMOCTHU IIPOLIECCOB
Y 3a71a4 BHYTPU KOMaH/Ibl UJIA
OpraHu3alyi.

CyumecTByomye BApMaHThI pelieHn st
npooJIeMbI:

-Kaiten
-WEEEK
-Acmpo.Agile



OnucaHue NpoAyKTa U TEXHO0MUK

HauunoHanbHas
TEeXHON@rnyeckasn MHUMLMATUBA

Kakoii mpoaykr (ToBap/ ycayra/ ycTrpoicTBo/

I1O/ TexHosorusi/ mpouecc 1 T.J.) Oyaer
NpoaaBaThCs:

MporpammHoe obecneyeHune gna
MOHUTOPUHIA NPOEKTOB U 3a4au.

‘(

Onucanue MeXaHMKHU UCIOJIb30BAHUS
NPOAYKTA KJINEHTOM:

3a C4éT JIOTHHA U MAPOJIA
OCYILLIECTBJIAIETCS XOA B CUCTEMY
KnueHT nonb3yerca anemeHTamm

HaBUrauunun, Takme Kak meHio, Bka1agKkn nium

60KoBasA naHenb, YTOObI NepemeLLaTbCcA
MeXAy Pas/IMuyHbIMK pa3genamm
nporpammbl.

Ona 6bICTPOro A0CTyNa K HY>KHbIM
AAHHbIM, NO/Ib30BaTe/1b NOJ1b3YIOTCA
NOMUCKOBOM CTPOKOMU rae npousBoaATCA
PYHKUMM noucka n punbTpaumumn




OnucaHue NPoAyKTa U TEXHOIOMMM

IHoTpeOuTEILCKHE CETMEHTHI:

* [peanpuHumartenm Manoro busHeca
* O6pasoBaTtenbHbie OpraHusauum

* PykoBogutenu n meHeax<epbl

* Ortaen Kagpos

* bu3Hec-aHaNUTUKKU

*  ®UHaAHCOBbIE aHA/IUTUKU

IHopTper kaMeHTa:

Anexcet Konnn

I'en./I[upeKkTOp KHHOKOMITAHUHT

Bospacrt: [IpubnusurensHo oT 22 U BhIIIE

Cdepa geatenbHocTn: Oduc, ynpasneHyeckan coepa
CemeliHoe nonoxeHune: KeHat

[onHocTb: HavyanbHUK (AnpekTop)

enaHma: ABTOMaATM3MPOBAaTb OCHOBHYIO CUCTEMY yrpaBaeHuA
oducom

IHorpedonocTu u Lean:

D¢ dekTuBHOE YIIPABICHUE POCKTaMHU

*  ViydmieHne KOMMYHUKAllUH

Coluroienne CpoKoB

*  OrciexuBaHuE INIHON TPOU3BOIUTEITHHOCTH




KoHKypeHTbI

Kniouesbie
XapaKTEPUCTUKU
KomnaHuu/
npoaykTa

IT-Room

Asana

Trello

Jira

Kaiten

WEEEK

Jlerkoctb
MCNONb30BaAHMSA

MpucyTcTtBne
PYCCKOA3bIYHOM
NnoAAep KKK

JlerkocTb
HaCTPOMKM

HeorpaHuyeHHble
byHKUMOHaNbHbIE
BO3MOMHOCTM

KOHKypEeHTHble NperMyLLEecTBa NPoayKTa

J1erkoCctb Mcnoab3oBaHUA

MpucyTCcTBUE PYCCKOA3bIYHOM
noaaepHKu

J1erkoctb HaCTPOMKMU
HeorpaHu4yeHHble

OYHKLUMOHANbHbIE
BO3MOXHOCTM



Kaprta TexHonoruu

mm Microsoft Visual Studio G U n a
Framework

) Microsoft

NET

2




PbIHOK npoeKTa

[
HauunoHanbHas
TEeXHON@rnyeckasn MHUMLMATUBA

[InHamMmKnKa pbiHKa (3a nocnegHue 3 roaa): LleneBan A0nA pbiHKA, KOTOPYIO
NNAHUPYET 3aHATb NPOEKT:

.51
5,15 (10-20)% oT pbIHKOB:
HR-pbIHOK (pbIHOK ynpaBaeHuUA
NIOACKUMU pecypcamu);
PbIHOK YnpaBneHua ®uHaHcamu;
PblHOK YnpaBneHua KomnaHnamm
(KopnopatusHbi¥ PbIHOK);
PblHOK YnpaBneHua Npoektamu

PblHOK YnpaBneHua busHec-npoueccamm;

Moabop nepcoHana I

KoMnneKcHbI
peweHna

11,17

OueHKa ¥ KOHTPOJb
COTPYAHWKOB

MHuTerpauuma No I

KaOpoBbli 3NeKTPOHHbIA
OOKYMeHTo0bopoT



BusHec-mogenb no wabnoHy OctepBanbaepa

[
MapTHepbI

* UHTerpatopbl a4nA
COBMECTHOM
paboTbl C Apyrumm
OPUCHbIMMU
NPUNOXKEHNAMM

* [locTaBLWMKHU
061a4yHbIX
XPaHUANLW, AaHHbIX

Pacxopgbl

e 3apnnatbl pa3paboTyMKOB M NEPCOHANA NOALAEPHKKM

KnrouyeBble akTUBHOCTMU

Pa3spaboTka n obHoBNEeHME
nporpammHoro
obecneyeHus

MNopnpepxka n
obcnyKMBaHUE KINEHTOB
NHTerpayma c apyrumm
6M3HEeC-MHCTPYMEHTaMM

KntoueBble pecypcbl

Pa3paboTtunkm
NPOrpammHoro
obecneyeHun
Cneymannctbl No
TEXHUYECKOM NoAAEPIKKe
ObnayHasa NHPpPaCTPYKTypa
ONA XPAHEHWUA AaHHbIX

* Peknama n mapKeTuHr.

* Pacxogbl Ha O6I'Ia‘—IHYI-O I/IHCI)paCTDYKTypy

LleHHOCTHOE KaHanbl npoasuxeHuA LleneBas ayautopus
npeanoXxeHue 6yaywiero npoaykra
e Od¢ucHble
° O AH-
ddpdekTnBHOE HNanH-NoAA€EPXKKa ANA MeHeaKepbl
yl‘lpaBneHVIe peweHna TEXHUYECKUX
[ J
MPOEKTaMI 1 ° Z%ZF;)OB(J:'IOGBHMF! N ynydweHunAa npoeKTHble
’ KoBoaAuTeN
P ERIEAIA BK/1KO4YaA O6paTHYIO CBA3b py pl
ABTOMaTM3aLMSA HoNb30BaTeNeii * CpegHue
PYTUHHbIX npeanpuATUA
npoueccos KaHanbi cbbita 6yaywero | | Kaaposble
MoBblweHne npoaykKTa
CAyXb6bl

NPOU3BOAUTENBHO | ®
CTW OPUCHbIX

MpAMble NPoAarKu
yepes BebH-canT n

coT HWUKOB o
R OHNAMH-MarasuHbl
e CoTpyaHMYEecTBO C
opuCHbIMMU
NOCTABLUMKAMMU
Aoxoabl

* [loaNWCKM Ha NCNONb30BaHME NPOrPaMMbl
(exxemecsyHble UK roagoBble)

* [lnaTHble 0OHOBNEHUSA U AONONHUTENbHbIE
GYHKUMU

*  JINUEH3MOHHbIE COrNMaLleHUA C
KOPNOPaTUBHbIMWU KANEHTaMM



JAemoHcTpauuma npotoTuna

U0

L) =
AganrcTRaTop AgnrmcToaTop ARUMETRATOR o= Mowck 3aaa4

Mowura 33324 Mouta 3agau

Ceropna Ceroara

Corpyarikm Corpyariii

Pefiranr Peririnr

Login
|

Password

MUHUCTDATOR
= Al Mownck zagay

Movta 3agay
Ceroga
CoTpyaHHKH

Peidmnr

AgrantncTpatop
Menio
Mexro1
Mouta 333y

Ceropra

Corpyarurim

Peifrinr Merro5




duHaHcoBble NoKa3atenm

HauunoHanbHas
TeXHOMN@rMYeckas UHALIMATURA

Aoxoabl:
= [locTtynneHua ot npoaaxu MO

LleHa MNpoagyKra:

* [lnamHasa nodnucka (2000p/mec.)

* B TeueHue 2x mecaLeB NPOXOAUT NPO6HbLINA Nepuog NoANUCKHK, rae A0
OKOHUYaHM1A CPOKa eCTb BO3MOXXHOCTb BO3BpaTa AeHEeXKHbIX CPeACTB;

MnaHoOBbIN CPOK BO3BpPaTa MHBECTULIUN:
* 3ropa

LleneBble noKa3aTenu npoekKTa EauHULbI UsSMepeHus

I'Iporl-|03|-|b|e 3Ha4YeHuA No nepuoaam

2023r. 2024r. 2025. 2026 . 2027r.
0O6bem BbIpyUKH M/IH. py6. 0 1 4 20 60
MnaHbl N0 NpuBNeYEHUIO
MHBecTULUA 1 6loaXkeTHOrO MJ/IH. py6. 2 4 0 30 0
$durHaHCcMpoBaHUA




KaneHaapHbI NnaH cTapTan-npoeKTa

HaunmeHoBaHue MepeyeHb paboT aTana AnutenbHOCTb 3Tana, MpumepHaa cToMmocTb, pyb6.
3Tana u CPoKu mec.

dtan 1. =  AHa/nM3 1 NoOHMMaHWe NOTPeBHOCTEN NOb30BaTENEN

01.01.24r. - NPUIOXKEHUA ANA MOHUTOPUHIA MNPOEKTOB M 3a43au.

01.03.24r. =  PaspaboTka N0Nb30BaTE/NIbCKOrO MHTEPdENCA, BKIOYAA 2 100 000p

AN3aliH N GYHKLMOHANbHOCTb.

=  CosgaHue 6a3bl AaHHbIX 4/1A XpaHeHUA MHPopMaLum o
NPOEeKTax, 3a43a4ax U Nonb30BaTeNaAXx.

=  PaspaboTtka GyHKLUMOHaNA ANA CO3A4aHMUA,
pPefaKTUPOBAHMA U yaaeHUA NPOEKTOB M 3a4au.

OStan 2. 10.03.24r. — Peanunsauma BO3IMOXKHOCTM NPUCBOEHUA MPUOPUTETOB,
10.10.24r. CPOKOB M OTBETCTBEHHbIX JINL, 417 KaXKA0M 3aa4M.
=  Co3aaHue GYHKLMM OTCAEKMBAHUA Nporpecca
BbINO/JIHEHWMA 33434 N NPOEKTOB.
= Bkawo4yeHue ¢pyHKLUMOHANA ONOBELLEHUIN ANA 7 300 000p
no/ib30oBaTesIe O HOBbIX 334a4aX, USMEHEHUAX U
HAaNOMMHAHUAX O CPOKAX BbIMOJAHEHUA.
=  WHTerpauymsa c gpyrmmm NnpuaoKEHNAMN U CEPBUCaAMU,
HanpPUMep, SNEKTPOHHOM NOYTON N KaNeHOdapeM.
=  ObecneyeHune 6€30MaCHOCTM AAHHbIX NONb30BaTENEMN,
BK/HOYanA WNPPOBAHME U 3aLLUTY OT
HECaHKLUMOHUPOBAHHOIO A0CTyNa.

Odtan 3 * TectupoBaHUWe M oT1agKa NPUNOKEHUA ANA

15.10.24r. — 0bHapyXeHMAa U UcnpaBieHna OLWNOOK.

15.12.24r. *  [lensoi 1 3aNyCK NPUNOXKEHMA HA CEPBEPE UM B 2 100 000p
obnake.

*  TlopaepkKa U 0OHOBNEHWNE NPUNONKEHUA, BHECEHWE
N3MEHEHMI N yNYy4YLLEHMNI B COOTBETCTBMU C 0BpaTHOM
CBA3bO NONb30BaTENEMN.
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