MpunoxxeHue «Nagel»

OHNaMH-3anNnMucCb K MacTepy M cospaHue
MHAMBUAYANIBHOrO AM3anHa nocpeacrsom UN.

AKCEJIEPATOP LIT-KABKA3 2023




Bonb pbiHKa (LLA)

B ycAoBuax umucbposusaumm o6LLecTBA NOSBUAACH
HeoB6XOAUMOCTb B SAEKTPOHHOM 3AMUCH HA PA3HbIE YCAYTH, B
TOM HYUCAE U MAHUKIOPHbBIE.

HbiHewHMe pelueHus UMeloT PsSA HEAOCTATKOB:

- TPYAOEMKOCTb BEAEHUS AQHHbIX O KAMEHTAX;

- OTCYTCTBUE IAEKTPOHHOMN NAATEXHOU CUCTEMbI;

- Npo6AeMa NOMCKa MECTOMOAOXKEHUS MACTEPA UAU CAAOHA;
- BO3MOXHble OLMBKHU 3aNMCU CO CTOPOHbI MACTEPA;

- OTCTYTCTBME NPUKAGAHbBIX PELUEHUI, CO3AAIOLLLUX AU3AMUH
AASl MOHUKIOPA U AP.



KOHKYpPEeHTbI

BbicTpas u NpocmoTtp OnpeaeAeHue MpocmoTp Cosaanue
yAoGHas penTHHra MeCTOMNOAOXEHHE FrOTOBbIX COGCTBEHHbIX /
3anmch K MmacTepos macTepa BAPUAHTOB La6AOHOB MAHMKIOPA
macTtepy (MHTerpaums c MaHKKIOpa

KapTamu)

Haw npoekTt
«Ndgeln

DIKIDI Business
(cepsuc
OHAQIfH-3an1cK)

vi vV vV

YCLIENTS(CRM-
cuctema
LUMPOKOWH
cdpepbl YCAyr)

umrousE TExTOTOIN




Hawe peweHue

- AIHTYMTUBHO NOHATHbIN U YAOOHbIN UHTEepchenc .

- CUCcTeMa oHAQMH-6POHUMPOBAHUSA = TREMBLA
- PEUTUHrOBas CUCTEMA OLLEHUBAHUSA

- DAEKTPOHHAS NAATEXHAA CUCTEMA (

Total Sales

- OnpeaeAeHne MecTONMOAOXKEHUs MacTepa

- BHeApeHne CRM-cUCTeMbl AAS YHETA KAUEHTOB _—

- YBEAOMAEHMUS U HAOMOMMUHAHUSA AASl NOAb3OBATEAEH i

- MPOrpaMmbl AOSABHOCTU AAS MOCTOSAHHBIX KAUEHTOB S prncs
- PasAeA C roTOBbIMU MAEAMU AASl AM3AMHA MAHUKIOPA

- Co3AQHME HOBbIX MAEHN M LULABAOHOB MAHUKIOPA HA

OCHOBE BbIGPAHHbIX NPEANOYTEHUN NMOCPEACTBOM

MCKYCCTBEHHOTO UHTEAAEKTA

- TeXHOAOIrMs AONOAHEHHOW PEAABHOCTU AASl MPUMEPKHU

AM3AWHA HaO COBGCTBEHHYIO PYKY

REMINDER

TASK START

I

KABKA




busHec-Mmopnenb

1. Pexnama

He6oAbwKne 6aHHepbI B
MPUAOXKEHUM.

Popmar:

- CPM (CtoumocTsb 30
TbICSYY NOKA30B);

- CPC (LLeHa 3a KAMK).

2. Moanucka

Ndgel-6ecnAaaTHas Bepcus:
- AAl KAMEHTOB U MOCTEPOB

Ndgel-nAaaTHas Bepcus:

- @eXeMmMeca4Hasa NAATa AAf
MACTEPOB 30 OTAEAbHbIE
dbYHKULUU (AHAAUTHUKA,
npoABMXEHHe, ny6AaukaLms
aKUMi U npoyee)




O61beM pblHKA

AKTUBHbBIN POCT PbIHKA GbIOTU-UHAYCTPUU, B TOM YUCAE U cchepbl
MaHUKIOpPA.

CeroaHs MaHUKIOP — camas nonyAsipHas
6bloTH-NpoLeasypa B Poccuu: Ha Heé B PaboTa B oanHo4ky M CanoHbl

npuxoauntcs TpeTb (33%) BCex 3aKasoB B
81% 19% /

cdepe kpacoTbl. ToAabko 3a 2022 roa
CNpPOC HAO MAHUKIOP U NEeAUKIOP MO BCEM
CcTpaHe Bblpoc HA 71%.

> 50 MAH KAMEHTOB
- CerMeHT MaHUKIoOpa BblpocC Ha 8% Ha
08.08.2022 (Mo AQHHBIM (ABUTO YCAYM)
- okoAo 115 000 caroHoB B Poccum
- 0KkoAO 500 000 macTepoB NO MAHUKIOPY U
neAukiopy

" 6 oTe4eCTBEHHbIX AHAAOIrOB

KABKA




KomMmaHaa

Codous
Pynneab

KpuctuHa
MaTbiAMLbIHO

Poctucaas
AyLiHuKOB
CEO

Mypaa,
lyceHos
CMO

Ky3bMeHKO
CsO
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KABKAS3



TeKywmmn cTaTtyc npoekTa (TpeKLuH)

Ha AQHHbIM MOMEHT BpeMeHu paspaboTaHa OoCHOBHAsA naea U 6usHec-
MOAEAb NMPOEKTA, U3y4eH o6beM PbIHKA U NPOBEAEH AHAAMU3 KOHKYPEHTOB.
OnpeaAeAeHbl LLeAU U 3A0AAYU AAS PELIEeHUS NPOBGAEeMbl U CO3AAHUS
NMPUKAGAHOIO peLueHus.

B nAaHaX onpeAeAeHus cTpaTermu:

- Pa3pa6oTaTh MAOPKETUHIOBYIO CTPATETUIO
- YAYHLINTbL NPOAYKT

- PacwumnpuTb KOMAHAY

- PacwupuTtb reorpadcbumio

- Np1BAEYb MHBECTULUM

- YAYHLWIKTbL ONEepPALUOHHbIE NPOLLECCHI

- Pa3BuBaTb NAPTHEPCKNE OTHOLLUEHUS



3anpoc/lNpu3sbiB K A€UCTBUIO

MbI paAbl NOAYHYUTb AIOGYIO OGPATHYIO CBA3b OT AIOAEH, 3AUHTEPECOBAHHbIX
B HALLUEM NPOEKTe.

TaK )Xe HaOM BAXHO MHEHUE 3KCNEPTOB, KOTOPble CMOrAM 6bl HANPABUTD
HAC U MNOACKA3ATb, KAKME LA NPEANPUHATb ACAEe.

KOHTAKTbI KOMOHAbI MPOEKTA:
+7 (988) 096-17-03 - PocTucAAB AYLUHMKOB, KAMUTAH KOMAHAbI
+7 (978) 146-63-70 - KpuctuHa MaTblAULLBIHA, CNKKEP
+7 (918) 887-58-57 - Codbous Pynneab, cnukep

+7 (988) 116-25-43 - Mypaa 'yCEeHOB, YAEH KOMOHAbI
+7 (918) 946-90-87 - ApTéM Ky3bMeHKO, YA€H KOMOHADI




