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0 NPOEKTE

\ LunchLinker npegctaBnsgeT cobomn cncremy
ONy,. OTC/NexXunBaHUA oyepenen ANnA onpepeneHns

)’ 3arpy>XeHHOCTWN CTONOBbIX U PYAKOPTOB.

LunchLinker npeagocTtaBngeT nosib3oBaTenam
BO3MOXHOCTb 60/1ee spPpeKTUBHO
NNaHNPOBAaTb CBOW NocelweHNd ToYek v
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Kpome 1010, LunchlLinker npegoctaBnger
/v. npeaAnpuMHMMaTenaM aHannTnyeckme gaHHble

I I I ANA NMOBbIWeHNA 3¢ PeKTUBHOCTY NMepcoHana u
COKpal,eHUNa nagepxex.




MVP NPOEKTA

MobunbHoe

NPUIOIKEHNE

M NMpunoXxeHua Ans
PacnosHaBaHme AT pyXEHHOCTS KaXAO CTOR0BON MAV P A
o npeanpmHmmMmatTesien
KoJjinyectTBa Jiloaeu byAKOPTa B pea/ibHOM BpeMeHWN. p A p
[Tlonb3o0BaTenn CMOryT BblbMpaTb, B Kakoe
o [MpunoXxeHne byaet otobpaxaTb
PaspaboTka anropntmMoB MEeCTO UM ny4ylle NOUTH.

CTaTUCTUNYECKNEe AaHHble ANS
Ka>XA0M TOUYKU C LeNbio
onTUMmMsaunm paboTbl pyaKOPTOB.

ANA aHanums3a AAHHbIX OT
Kamep n onpegeneHund
3arpy>XeHHOCTW Ka>XZAoWu
ctonoson B MITY nwm.
H.D.baymaHa

o




CustDev npoekKkTa

Pe3ynbTaTbl NCCNef0BaHUA NOTPeO6HOCTEN
BbIABUJIN LeNeBYyI0 ayagnTopuio

& 1

YayduweHue onbiTa CTYAEHTOB: CUCTeMa NOMOXeT [MoBbIWEeHWE NPON3BOAUTENBHOCTN COTPYAHUKOB:
cTyaeHTam 6onee 3o PeKTVUBHO yNpaBaATb CBOUM cucTtemMa NOMOXeT CoTpyaHUKaAM 0GMCOB NAaHNPOBAThL
BpeMeHeM 1 ynpoLwaeT NOUCK CBOBOAHbIX MeCT B obepbl 3apaHee N nsberatb AOJITUX OUYepesen, UTo

CTONOBbIX, YTO yAy4ywwaeT X 06K ONbIT 0by4YeHUS. cnocobcTByeT UX 6osiee sapPpekKTUBHOWN paboTe.

e OnNTuMMM3aUUA pecypCcoB YHUBepCcUTeTa: YHUBEPCUTET [MprBNeyYyeHMe KINEHTOB: cUCTeMa cnocobcecTByeT
CMOXeT UCNoNb30BaTb AaHHble AnA 6onee yBe/IMYeHNIo NoToKa nocetutesiem Ha PyAKOPTbl BHYTPU
3P PeKTUBHOIO ynpaBaeHNsa pecypcamMm n 6bICTPOro odunca, YToO B KOHEYHOM UTOTre YBENNYUT BbIPYUKY U
obCcnyxXmBaHMsA CTYAEeHTOB NPUBBINBHOCTD.

YHUBEPCUTETDI NENOBBIE LLEHTPbI

T ——




bU3HEC-MOAEND

KnioueBble napTHepbI KnioueBasa aedATeNbHOCTb

e MapKeTuHr

e PazpaboTKa NpuIoXKeHUs
A9 OTC/IeXVBaHNSA
CUTYyaUUn BHYTPU TOYEK
NUTaHWSA

e YH/BEPCUTETHI
(MITY nm. H.3.baymaHa)

e OdunCHbIE LEeHTpbI

e Toproso-
paB3/siekaTesibHble
LEeHTpPbI

KnioueBble pecypchl

e VIHTennektyanbHbIE

pecypchl
o POUHAHCHI

CTpyKTYypa usaepxek

e 3aKyrnka v ycTaHOBKa Kamep
e TexHn4yeckoe obcnyxmBaHue
e OnnaTta Tpysa

~

B3anMooOTHoOLUEeHue C MoTpebuTtenbckun
KNMeHTamMmu CermMeHT

LlLeHHOCTHOe€
npepajioXxeHue

o CamoobcnyxvBaHue

e ABTOMaTM3MPOBaHHOE
obcnyxxvBaHve

e CoBMeCTHOe co3iaHune
(ycTaHOBKa perTuHra)

KaHanbl cobiTa

e App Store
e Google Play

[lomMoLLb B BbIbOope MecTa
NNTaHUS

CKOpOCTb M yA06CTBO
[lpepocTaBneHue
AHANINTUNKU
OnTnMmsauny paboThbl
TOUKU NMUTAHUSA

o COTpYAHNKWN
YHUBEPCNTETOB U
CTYAEHTHI

e OPuUCHbIE COTPYAHUKN

e [loceTutenn TPU

MoToKM NoCcTynsieHns A0X040B

e [lpoaaxka ccTeMbl OTCIEXNBAHUA K/HOUYEBbLIM NapTHEpPaM
e [lognuncka
e Peknama



NPUNOXEHWE ANS
NPEANPUHWNMATENEW + - + T
NPUNOXEHWE ANA
KOHEYHbIX -+ + -+ -
NMNOJIb3OBATEJEN
AHANTUTUKA + + -+ -+
OTCNEXWMBAHUE +
“PEA/IbBHOW” OYEPEAU - - -
NOCTYMNMHOCTb B POCCUI + - - -




ROADMAP INMPOEKTA

AO BbiX0A4ad Ha PbIHOK

2023 OCEHb 2023
AHanun3 pblHKa AHanuns TekyLien
7 MHPPACTPYKTYpPHI
CustDev NOTEeHUWMAaNbHbLIX KINEHTOB

[lpoekTMpoBaHMe
APXUNTEKTYPbl N CUCTEMBI

X

SUMA 2023 - 24 BECHA 2024
PazpaboTka cuctembl TectnpoBaHune MVP
onpeaeneHns N NonyyeHmMe
Konm4yecTBa noaen 06paTHOI CBA3Y

'(75'

PazpaboTka
NPUNOXEHUS



3aTpaThbl BKJIlOYAKOT B ceb6A:

Pa3zpaboTky cMCTeMbl U NMPUTTOXEHUN:

[TOCTOAHHLIE PaCXOAbl, TaKMe Kak:

e ONJlaTa TPYAA KOMaHAbl pa3paboTUNKOB U
CaMO3aHATbIX UCMONIHUTENE

onnaTa permcTtpaymMoHHOro cébopa

e OMnJiaTa cepBepa M 061aYHOTO XpaHuUAMLWa
MHble pacxojbl

MHble pacxoabl

O6uas cyMMa MHBECTULKWI C 3anycka npoekTa 4o © K Q6 uncrtaa npubbiNb COCTaBUT
BbIXO4a Ha camMookynaemocTb - 5900 TbIC.pyb. 3376 TbiC.pyb6

e CPOK OKYNnaeMoOCTU MHBECTUL NI

Cpo - Q1 2025 .
POK BbIXOAA Ha CaAaMOOKYyNaemMocCcTb - Q r - Q32025 r.

[Toopob6Hasa cmema Ha pa3pabomky e K3TOMY MOMEHTY MHBeECTULNU
docmynHa no QR-koO0y: oKynaTca Ha 186%



Bbipyuka, TbiC.py6
[MoCTOsAHHbIE PAaCXOAbl, ThIC.py6

MNpn6blab, TbiC.py6

Yuctaa npubbinb, ThIC.pyb

Hopma uncroi

NHBecTUUMK, TbiC.py6

[ eHEeXHbIV NOTOK, TbIC.py6

34000,00
29000,00

24000,00

py©

19000,00

14000,00

Teicaumn

9000,00

4000,00

-1000,00

KeapTtan

Q12024 Q22024 Q32024 | Q42024 | Q12025 | Q22025 | Q32025 | Q42025 | Q12026 | Q22026 | Q32026 | Q42026 | WUTOrO
0,00 0,00 350,00 1050,00 | 4550,00 |10500,00 | 21000,00 | 35000,00 | 45500,00 | 53200,00 | 60200,00 | 63000,00 | 294350
1833,70 2089,20 2288,75 262128 | 430591 | 7123,82 | 12104,52 | 1875512 | 23774,63 | 27407,09 | 30732,39 | 32072,82 | 165109, 21
-1833,70 -2089,20 -1938,75 | -1571,28 244,09 | 337618 | 889548 | 16244,88 | 2172537 | 25792,91 | 29467,61 | 30927,18 |129240,79

-1833,70 -2089,20 -1991,25 | -1728,78 | -438,41 | 3376,18 763548 | 14144,88 | 1899537 | 2260091 | 2585561 | 2714718 | 111674,29
OTcyTcTBYyeT | OTCyTCTBYET -569% -165% -10% 32% 36% 40% 42% 42% 43% 43% 37,94%
1700,00 1500,00 1500,00 | 1200,00 - - - - - - - - 5900
-133,70 -589,20 -438,75 -371,28 244,09 | 337618 | 889548 | 16244,88 | 2172537 | 2579291 | 29467,61 | 30927,18
[eHeXXHbIM NOTOK OT ornepalMoHHON OeATENbHOCTU lTodpo6HbIe puHaHcoOBbIE
pacyémeol 00CMYynHbsl NO
- QR-ko0OYy:
3 4 5 6 7 8 9 11 12




HAUWIA KOMARA
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AnexkcaHgp Npa
CeKkpeToB Ky3bMUWH JlanoTko XoBeH

Backend Backend ML Android
pa3paboTuunk - pa3paboTuunk pa3paboymnk pa3pabouymnk

EkaTeprHa Butannn A
AnekcaHppoBa [lokyuaeBa JTaxknHues aCbKWNH

JDKOHOMMUCT JDKOHOMMUCT Tpekep . Teamlead &
KOMaHAbI KOMaHAbI KOMaHAbI iOS-pa3paboTymnk




