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MedScanPro

ABTOMaT ana MegmnumMHCKNX aHaIM30B
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OTKpbITbIE
WHHOBauun

AKTYAJIbHOCTb UOEW

MHo2ue HagepHSKA 8 caoel XKU3HU CMAAKUBAAUCH C
rpPo6AEMOU HEBEPOSIMHbIX PA3Mepos8 oyepedel 8
MOAUKAUHUKAX. Padu mozao, 4mobesl y HAC 8355AU QHAAU3bI
KpOo8U, HaM Mpuxooumcs »x0ame ceoel o4Yepedu U 4ac, u
08qa, UHO20a daxke bonbuwie, M03MOoMy Mbl MpPeora2aem
ucripasums amo!



OTKpbITbIE
WHHOBauvn

LLEJIEBAA AYOUTOPUA

e B nepsyro oyepedsb HaW rnpodykm HEeobxoouM nayueHmMam, KOmopsiM Hy>KHO 66ICmpo
cOameo AHAAU3bI,

e Haw npodykm yHusepcaneH onsi Aob020 Yenoseka, HeObxoOUMOCMb cOa8aMb AHANU3bI
ecme ecez20q.



OTKpbITbIE
WHHOBauvn

[MPOBJIEMA

e Mol pewaem psio npobrem: o4epedu, 3a2py»KEHHOCMb MeO. MePCOHANQ, Yenoseyeckul
pakmop, ygeauqusaem rnomok nayueHmaos, CKopoCms OUA2HOCMUKU 3a60Ne8AHUS.

e  [TOXXUABIM AHOOSIM CAOXKHO pA306pameCs, Moamomy bydym HA3HAYeHb! CreyuanbHbie
KOHCYAbMAHMel, owubku spayed.
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WHHOBauun

LEHHOCTb, ULEHHOCTHOE
NMPEOJTIOXXEHUE

Mbi1, komnaHua MedScanPro

nomMoraem BCeM nauueHTam

B CUTYyaL N HEOBXOOMMOCTM CAAYM aHANM30B

pelaTbh NnpobremMy oyepeaen, 3arpy>XeHHOCTM Bpayen, KauecTBO AMAarHOCTUKM
C NMOMOLLbIO TEXHOOMMM aBTOMATUYECKOro C60opa aHaIM30B U X AMArHOCTUKM

M nony4vyaTtb Ka4eCTBEHHYIO N 6bICprPO MeIVNUNHCKYIO ONAarHOCTUKY
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P E LIJ E H M E $OTO, KAPTUHKA,

CXeMa rnpeanosiaraeMoro npoaykKTa

o Annapam ONS1 A8MOMAMUYECKO20 835IMusi AHAAU308

e [IpoOykm 6ydem rpou3sooumsCs Ha Creyuanu3upO8aHHbLIX MEQUUUHCKUX 1pednpusamusax

e Haw npodykm pabomaem Ha MexHOAO2UU a8MOoMaMuYyeckol Oua2HOCMUKU AHAAU308, C
ucrions3osaHue i1

® [Ipocmo 8bibepume HyXKHbIl 8aM AHAAU3, cOalme U Yepe3 HeKomopoe 8peMs rnoAydume
pe3yAbmamel HA meAegoH

e OcobeHHOCMb MPOJYKMA - MPAKMUYHOCMb U YHUBEPCAALHOCMb OAS PA3AUYHbIX
aHAAU308, KOMOopAs He mpebyem y4acmus Yenosekd



OTKpbITbIE
WHHOBauvn

PELLUEHWE

e Ob6opydosaHue - Kopriyc, BHympeHHee MedulyUHCKoe AabopamopHoe
060pydoBaAHUE, MPOUECCOPLI, AKKYMYASIMOPSLI, PAOUO060pYydo8aHUE.
[TomeuwieHue - KopUuAoPbLI MOAUKAUHUK, 6OAbHUU,

e HeobxoouMo chredyroujee; MeEMANAUYECKUU KOPITYC, PACXOOHbIE
Mamepuans! 0Nl AHAAU308

e [Insg peanusayuu 00HO20 MAKO20 MPOJYKMa HeobxoouMOo Mocmpoume
KOPyc, MPAasUAbHO HACMPOUMb 8HymMpeHHee 0bopydo8aHUE

cnamnpg Ha TpeHuHre “OusamH-CcripuHT" He ncrnonb3yeTcs



OTKpbITbIE
WHHOBauwn

OMUNLLNTE PbIHOK B 5 NMPEOJIOXXEHUAX?

RN W N R

Mol pabomaem Ha poiHke B2B

Hawed LIA sensiromcsi MeOUUUHCKUE y4YpexOeHuUs

Hawe peweHue cmoum rpumMepHoO 500 meoic pybael

Hawe obopydosaHue 8 rnepssill 200 3aKynum rpumMepHO 7000 yYpexoeHuu
B rniepsebiti 200 Mbl 3apabomaem 350 MAH pybael




OTKpbITbIE
WHHOBauwn

KOHKYPEHTDbDI

e Kopriopayus rpousgodsauas MeduyuHcKkoe obopyoosaHue,
e JlaHHbIE KOpropayuu rnpou3dgoosm o0b60opyd08aHUSE ONST MEOUUUHCKUX
Aabopamopudl, KOmopbIMU MO2YM MoAb308AMBLCS MOABLKO MPOPEeCcCUOHANSI,



OTK|
WHHOBauun

BU3SHEC-MO/JEJ1b

BU3HEC-MOJEJIb" - 5TO onncaHme Toro, Kak KoOMMnaHmsa cosgaeT NMpoayKT, NOCTaBAsgEeT
NPOAYKT 1 NOAyYaeT LEeHHOCTb A5 cebs 1 aNs KNneHTa

Omeeyaem HQ 80rpPOCHI
e Ymo npooaem? Aemomamesl OAsl COQYU AHAAU308
e Komy npooaem? MeouyUuHCKUM y4pexOeHUsIM
e  Kakyro mons3y U 861200y rnonydaem KaueHm? Paszpy3ka MeduyUHCKO20 MNepCcoHANQ;
onmumu3ayus rpoyecca coayu aHaAU308

*MpuMepbl: LWEPUHT (@apeHaa BMeCTO MOKYMKM), noanmcka, freemium, lock-in (6puTtea 1 nessue), caMoobCyKmnBaHme,
NIVLEH3US, KOMUCCUS 1 Apyrue.

cnampg Ha TpeHuHre “An3anH-cnpuHT" He UCNONb3YeTCH 1o



OTKpbITbIE
WHHOBauwn

TEKYLUWME PE3YJIbTATDI

1 cz2eHepuposanu uoero

2. MpoaHAAu3Uupo8aAU PbIHOK

3. sbldeaunu LIA

4.  3ArMOAHUAU BU3HEeC-MOOenst rpoekma

5. MposeAu pacdyem puHAHCO80U MOOEAU MpoeKkma

cnavp Ha TpeHuHre “Aun3anH-CnpuUHT" He UCNonb3yeTcs u



KOMAHIOA CTAPTAIA

OAMUNNA NMA

MaHdunnos 3axap

ByTyHuU Hapek

Kapnos Bnagucnas

A6ppaxmaHoB AcnaH

OpuHuoBa AnnHa

BepexxHoB Bagum

POJ1b

AoMUHUCTpaTop

INnpep

FeHepaTop ngen

MacTtep
npeseHTaumm

Cnukep

MapkeTonor

YTO BYJELLb OEJIATb?

MNMoMoLHKK nnpepa

YnpaBnsieT n opraHM3oBbIBaeT rpynny

FeHepupyeT naeu

denatb npeseHTaunto NnpoayKTa

AdvwmpoBaTb NPOAYKT

AduwmpoBaTtb NPOAYKT

OTKpbITbIE
WHHOBauwn

onbIT n KOMMNETEHLUUN
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OTKpbITbIE
WHHOBauwn

[MJ1AHbl PA3BUTUAA

1) Paspabomka mex. yepmexxel

2) Onpoc HaceneHUs

3)  C853b ¢ Med. yupexoeHuUsMU

4) [louck uHeecmopos

5)  [louck nocmasuwjuKko8 Mamepuanos
6) [louck npoussooumensi

7)  llpouszseoocmeo
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OTKpbITbIE
WHHOBauwn

3anpoc

Onuwume 3anpoc K
e 1apmHepam - HeobxooumMoe 0bopydo8aAHUE, MepPCOHAN
® UHBeCcmMopam, POHOAM - OeHEXXHOoe puHAHCUpoB8aAHUe udeu
e yHugepcumemy - docmyrn K Aabopamopusm

cnamp Ha TpeHuHre “On3anH-cnpuUHT" He UCNonb3yeTcs
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KOHTAKTbI JINOEPA

ByTyHu Hapek BaraHoBuy
*79125139951

@NAREKAJAN




