MO, nomoraroLiee pa3BuUTUIO Ballero pedbeHka

|_|pI/IJ'IO)KeHI/Ie, KOTOpOe AaeT peKoMeHaaunn n I/IHd)OpMaLI,IAI-O a4 poCTa U 6narononyq|/|ﬂ neten.



NMpob6nemaTuka

! NMpo6nema camoneyeHus ]

?OTcyTCTBMe TpebyeMoro NpUNoXeHus ]

CustDev nokasan, 4to 91,6% nogen 6b110 661 yA06HO
MCnonb30BaTh MNPUNOXEHUE C HAWMMUN QYHKLIUAMMN.

! NMpo6nema camoneyeHus J

NMoTpebuTtenu

o [MayneHTbl KOMMEPYECKUX YUPEXOAEHUN;
¢ [launeHTbl HEKOMMEPYECKNX YUPEXAEHUNA.

AKTyanbHOCTb

?ﬂnﬂ npocToro notpeéurens J

[OnarHos Bpaya, NnogKpensieHHbI gaHHbIMU,
3apMKCMPOBAHHbLIMU B MPUNOXXEHUAX, UMEET ropasao
60bLUNIA BEC B CPAaBHEHUU C CYXUMU Lndpamu.

’ OnarocypapcTtea J

“Hawe MO” cooTBeTCTBYET NpOrpaMmme
“EFMC3"” - cospgaHum eguHoro uugpposoro
KOHTYpa B 3 paBOOXpaHEHUN:

+ QepepanbHas nporpamMma;

¢ HauwnoHanbHbIN NPOEKT;

* YMHoe 3apaBooXxpaHeHune;

+ PernoHanbHas nporpamma JleHob6nacTtu.




PewweHue

. C nomoubto 3TOro NpunoXxeHma nuua,
ocyLlecTBRAKLWME yxod, MOryT NoyynTb
AOCTYM K KOMMJIEKCHOM CrpaBoYHOM
cucteme, BKIoHalLen pekomeHgaumm rno
pedepeHTHbIM 3HAYEHUSM NMCUXOMOTOPHOIO
pa3BUTUSA, NUTAHUS N NabopaTOPHbIM
nokasaresnsm.

. Wcnonbays aTo npunoxeHune, poautenu
MoryT obecneunTb 300POBbIN POCT CBOEIO
pebeHKa 1 BMeLLIaTbCA Ha paHHEM aTane,
ecInn oHM obHapyxaTt Kakue-nnbo
noTeHuuarnbHble NPobrnemMbl C pasBUTUEM.
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[lcnxomMmoTopHOE pa3BUTUE

,,{ LN

4
é ,ﬂ

e [IcMXOMOTOpHOE pasBuTUE BKKOYaeT
npuobpeTeHne aBuraTesibHbIX HaBbIKOB,
KOFHUTUBHBIX CMOCOBHOCTEN N KOOpANHALUN.

e B HalweM NpunoxeHnn npeacTasieHbl
NoApo6Hble PEKOMEHOALNN N OCHOBHbIE 3Tanbl
ANA KaXA0l BO3PaCTHOM Fpynnbl, KOTOpble
MOMOTYT NnL,aM, OCYLLECTBASIOWMM YXO[,
oTCnexunBaTb Nporpecc ceoero pebeHka u
onpenensTb 061acTn, KOTopble MOryT
noTpeboBaTb BHUMaHUS.

e [Ipennaraa nHAMBMAYaNbHbIE YIPaXKHEHUS U
3aHATUS, NPUNOXEHMEe CnocobCcTBYeT
3[0,0POBOMY Pa3BUTUIO M NO3BONAET AETAM
MOJTHOCTbIO PACKPbITb CBOW NoTeHLMarn.

Phgio by Pexels
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NutaHue

e [IpaBunbHOE NUTaAHUE UrpaeT PeLLAtOLLYO POsb B
obuieM passuTumn pebeHka.

e Ha aToM cnange nogyepKknBaeTcs 3HayeHne
cbanaHCMpPOBaHHOIO NMUTaHNA N ero BANAHME Ha
NCUXOMOTOPHbIE HaBbIKW, KOTHUTUBHbIE GYHKLNN K
POCT.

e Hawe npunoxeHue BkOYaeT B cebA 06WMPHYHO
6a3y OaHHbIX peLenToBs, NJaHOB NUTaHWUA U COBETOB
Nno NUTaHM, COOTBETCTBYIOLLNX BO3PACTY, YTO
Nno3BoJIAeT AeTAM NnoslyyaTb HEO6X0aMMbIe
nuTaTenbHble BelecTBa, Heobxoanmble ANns
ONTUMaAsIbHOrO PasBUTUSA.

e BocnuTtaTenu MoryT nerko nonyynTb SOCTYnN K
nepcoHanbHbIM PEKOMEHJALNAM U pEKOMEHLaLNAM
no BbIGOPY NUTATENbHbIX MPOAYKTOB A1
nogaep>aHus 6narononyyms cBoero pebeHka.

e Cpenas nuTaHne NPUOPUTETOM, POAUTENN MOTYT
3aN0XUTb OCHOBY /15 340POBOIro 1 NPOoLBeTaroLLLero

oygyLero.

Photo by Pexels
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JTabopaTtopHble napameTpbl

e YT06bLI 06ECNEeUYnTb XOpoLLlee caMOYyBCTBME
pebeHka, HEOBXOAMMO KOHTPOIMPOBATb ero
340pO0Bbe Mo NabopaTopHbIM NoKasaTensaMm.

e  OyeHb BaXKHO perynsapHoO NpoxoguTb MeauLHCKne
OCMOTPbI 1 OTC/IEXUBaTb K/KOYEBbIE NapaMeTpbl,
Takue Kak nokasatenu KpoBU, yPOBEHb NMUTATeNbHbIX
BELLECTB M FOPMOHaNbHbIN NPodUnb.

e Hawe npunoxeHue ynpouiaeT 3TOT NpoLecc,
NpefoCTaBfAA MuaMm, oCyLWeCTBASAIOLWMM YyX0[,
NMOHATHbIE OObACHEHNA Pe3yNbTaToB N1abopaToOpPHbIX
nccnefoBaHUM U peKoMeHgaumnm no nHTepnpeTauum
3HaYEeHNN B KOHTEKCTE pa3BUTUA pebeHkKa.

e AKTMBHO KOHTPONMPYA NnokasaTtenu 340p0oBbsA
pebeHKa, poguTenn MoryT obHapy>XuTb ntobble
OTKJTIOHEHUS, OrnepaTUBHO YCTPaHUTbL NpobnemMsbl n
NPUHATb HeobxognMble Mepbl AN obecneyeHns
ONTUMasbHOro PasBUTUSA.

Photo by Pexels
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PAM
45,7 mnpp, $ - MUPOBOW PbIHOK

TAM
15 Mnpg py6nen - poCCUNCKUNA PbIHOK

SAM
1,8 mnpa pybnen - poCCUNCKNI PbIHOK
nporpamMMHoro o6ecrneyeHus

SOM
378 MNH pybnen - cBO60OAHBLIN PbIHOK
nporpamMmMmHoro obecne4deHus

PblHOK MeULUHCKOIro
nporpamMMHoOro o6ecneyeHus

LleneBas aygutopusa
B2B u B2C- cermeHT:
o MepuunHcKue yuypexaeHus: nnaTtHble n
6ecnnaTtHble;

o dGapmaLeBTUYECKUE KOMMNaHUU;
e AnTeku.

Feorpadua npoekTa:

JleHuHrpaackas obnactb u
r. CankT-leTepbypr



busHec Mopenb:

AnTeku:

noJsiyyeHume FIpI/I6bIﬂI/I

C pasHULbl 3aKYMNOK -
ONTOBbIE 3aKYMKU
NneKapcTs

Nyt poxopa

MeguuunHckue

X o NMonb3oBatenu:
yuypeXxxaeHus:

nopnucka - nofnucrac
npegocTaBneHne
YCAYF ANS CBA3N C AOMONHUTENbHbIX
KIMEeHTaMM byHKLM

npenocTtassieHne

Pa3Butue ¢ NnoMoLLbio
MHBECTULLUMN:

ABTOMaTu3auma GyHKLNN

CospgaHue cuctemMbl TenemMeguLmnHbl -
Hana>XnuBaHue CBA3N MeXxnay spavyamMu

BHepgpeHue HOBbIX QYyHKLUN

Obyu4arouime moaynu gnsa y4eHUKoB U
CTYAEHTOB U T.A.




SWOT-aHanus

e

Threats \

Strengths Weakness Opportunities
YpobcTBO U Nerkoctsb B Hepocrtato4dHan CokpaleHune pucka HapyweHune
MCNONb30BaHUN TOYHOCTb AaHHbIX 3abonesBaHun KOH(MAEeHUMaANbHOCTHU
HecoBMmecTuMOCTb C
[JocTtynHocTb KlS e e CokpalwieHue BpeMeHun apyrumm
. poKasartenbHomn 6asbl P P Py
NPUNOXKEHNAMU
MoBblweHMe HepocraTok
s YpnobcTBO opraHnsauum HeapexkBaTHan
OCBEeA0OMMNEHHOCTHU nepcoHanbHoOMn
Y BM3UTOB K Bpauy perynuposka
HaceneHus HacCTPOWNKM
" OHnaH-pocTyn K i
MepcoHanusaynsa Hwn3kuin yposeHb HenpasunbHbI
pe3synbTataM aHanM3os
neyeHus BOBNEYEHHOCTU OWNarHos
M MEAUUMHCKUM KapTaM

N\

OueHKa cocToaHusA
340pOoBbA

Passutune npaBuUNbHbLIX
300pPOBbLIX NPUBbLIYEK
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BOpOHKa npogax Paccbinka npegnoxeHum TapreTupoBaHHas Paccbinka npegnoXxeHnn
. rocygapCrteeHHbIM . eknamMa . KOMMEpPYECKUM
yypexkaeHuam . P . npeanpuaTUaAM
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[lopoXXHas KapTa

MVP - npoaykTta
1.3aknounTb
NnapTHEepPCTBO C
o6nacTHOM 60NbHULLEN.
2.3aKNounTb

NapTHEPCTBO C anTeKOoMn.

OKTAb6pb - HOAOPDb

TecT npoaykTa

Hoabpb - pekabpb

[opaboTka
NPUNOXEHUsN

1.YuacTue B rpaHTax.
2.BbicTynneHune nepeg
YaCTHbIMU NHBECTOPaMM.

Hoabpb - BeCb CPOK paboThl

Hosbpb

1.PaspaboTaTtb KoL
npunoXeHusa Ha Java.
2.PaspaboTtaTb gusamnH.

MpuBneyeHne napTHepoB

1.MpoBecTn TecTbl U
CustDev cpeau 100
yenoBsek.

2.lMpoBecTu TeCTbl
[OCTaBKU 1 3anNuUcu Ha
npueMm K Bpauy.

Hekabpb - peBpanb

1.cnpaBneHne ownNBOK,
O6Hapy>XeHHbIX C
NOMOLLLbIKO TECTOB.
2.BeBepgeHue crnocobos
Moaundukayun.
MpuBneyeHue
MHBECTULUN



KomaHpaa

Bnaagucnas

CEO

CtyoeHT
neguaTpuyeckoro
dakynbreTa
C3IrMy mm. U.WN.
MeuHunkoBa

Meag. -
KoHcynbTaHT
CTyneHT 1 kypca
neamaTpu4eckoro
dakynsreta C3rMy
nm. .U MeyHukosa

Meaq. -
KoHcynbTaHT
MTK ®MBA Poccumn
no cneuyanbHOCTH
denbalwep

[Ba roga onbitTa
3aBepgytoiero Al
CryneHT 1 Kypca
neamaTpuyeckoro
dakynsreta C3rMy
mm MeyHukoBa

Meag. -
KoHcynbTaHT
CtyneHT 1 kypca
neanaTpu4ecKoro
dakynsreta C3rMy
M. .U, MeuHunkoBa

Meag. -
KoHcynbTaHT
CrygeHT 1 Kypca
neamaTpu4eckoro
akynsteta C3rMy
M. .U, MeuHunkosa

CFO+CTO

2 roga 3am. pyK. AM3anH-
cTyanu

3 roga npoektuposan ansi MK
“POCATOM”

cTyneHT CMNBNy

BeinyckHuk OL, “Cupuyc”
BbinyckHuk ¢. TUM - In. Des. -
19-23

Mo6eanTenb 4 AkcenepaTopoB

Designer +
paspa6otumk NO

Middle + Backend
ctyneHT N'YAN



