YaT-60T

ANA ABTOMATV3IALWNN
[MTPOLUECCORB

TUMBUANAWNRHTA, CINAOYEHWA
KOAANAEKTUNBA,

OPTAHU3ALUWMWM BCTPEY U
MEPOMNPUATUW

KOMAHAA KAYB BUHKC



[TfpobAemMa

KAIOYHEBAA NMPOBAEMA -

HR TPATUT MHOTO BPEMEHW HA CINAOYEHWE
KOAAEKTUBA N OT 2TOITO CTPAAAET
PABOTOCINOCOBHOCTb YAAANAEHHOTO NMEPCOHAAA,
CHUXAETCAHA NOTEHUMAADbHAA TNMMPUBbIADb KOMNAHWM



CustDev

MAABIE KOMNAHWUUN U
HACTHBIE HR

« AO 12 COTPYAHWMKORB

« MPOUEHT
SAMHTEPECOBAHHOCTW B
MPOAYKTE - 20%

B OCHOBHOM

ONMPOWEHO 65 HACTHBbBIX
HR

95 EENESS

CPEAHWE KOMNDAHWUMU

«OT 12 AO 100 COTPYAHNKOB

« MPOLUEHT

SAVMHTEPECOBAHHOCTW B
[MPOAYKTE - 85%

« HR CNEULWMNAANCTbl XOTAT

ONTMMMNINPOBATbL CBOIO
PABOTY,

OMNPOWEHO 6 KOMNAHWUN

NDEA

KPYNMTHBIE KOMNAHUW

- OT 100 AO 10.000

COTPYAHMNKOB

« MPOULUEHT

SAVMHTEPECOBAHHOCTW B
MPOAYKTE - 100%

 YAAANEHHBIE COTPYAHWKW

KOAAET N PYKOBOAWTEAA,
MN3-3A 2TOTO

ONPOWEHO 2 KPYNHENWMKNX

ANMAEPA PblIHKA
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COTPYAHUK HA YAAAEHKE TELEGRAM BOT BbIBOP MHETEPECOB
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TUMBUAAWHT C NTOMOLUWbIO OUEHKA COBECEAHUKA U

BCTPOEHHbBIX CEPBUCOB: BAPUAHTBl TUMBUAAWUHTA
YATbI, BUAEO, UTPbl U TA




LleAeBOq AyAUTOPUS
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COTPYAHUK HA HR CNEULUAAUNCTHI PYKOBOAUTEAW

YAAANEHKE / \ KOMNDAHUW
/ \ YACTHBIE HAEMHBIE / \

AO 25 N\, AO 60 CAMM 3A HR ECTb

* MAABIE KOMNAHWUNU
'A‘O 40 - CPEAHUWUE KOMNAHWUMN CNEUUAANCTA GIE L aniEUEL Hs

 KPYNMHBIE KOMNAHWUW v
ECTb MEHEAXEPbBI U
NMOAPASAEAEHNSA



KOHKYPEeHTHbI OHOAU3

NPUEMAEMOCTb PASHOOBPA3HOCTbD AAAMTALMUS AAS
LLE H bl OYHKLUUOHAAA POCCUMCKOTO PbIHKA
RANDOM
COFFEE
LUNCHCLUB —|— I —
UNITER —|— . —
CNELUAAUCTHI
i T T
M bl _|_ _|_ _|_




busHec-MmoAeAb

OCHOBA MOHETU3ALULWUUN - TOAINNCKA

LIGHT MIDDLE SENIOR
AO 15 COTPYAHUKOB AO 100 COTPYAHWUKOB HEOTPAHUYEHHOE
KOAMYECTBO COTPYAHUKOB
BA3OBbIE OYHKLNY HEMOAHbBIM OYHKLUNOHAA BCE AOCTYMHbLIE OYHKLUN
5.000 PYE/TOA 25.000 PYB/TOA 100.000 PYE/TOA

¥




KAHOAbI NPOABUKEHUS

KOHTEKCTHAA PEKAAMA NYBAUKALNA B CNEUNAANSNPOBAHHDBIX XOAOAHBIE 3BOHKW

MHTEPHET-PECYPCAX

YXE CBA3AAUCDHL C IOHUTAMMWU HEPE3 TI HYAT

Al

SEO NPOABWUXEHWUE LEAD MATHWUTHI CAPAG®DAHHOE PAAMUO
CAEAAAU AHKETbl MO MPOABUXEHMUIO,
FAE MOTEHUUAABHBIE IOHUTHI
@ OCTABASAU CBOU KOHTAKTHI @
w (22 o o
g
y A O




MeTpukun

OCHOBHbBIE HANMPABAEHNUSA NMPOAAX

« ~N
B2B B2C

OKYNAEMOCTb - 2,6 TOAA

CAC (CTOMMOCTb NPUNBAEYHEHIWNA
1 KAMEHTA) - 56,25 PYb

LTV (CPOK XN3HWN KAMEHTA) - 2,3
FTOAA

BAAOBASA PEHTABEABHOCTb - 15%

USER STORY

BeCnNAAQTHbBI U

IR /80-90%

YCTAHOBKA

) 5-15%
BECNAATHbDBIWU

TPUAA

NOKYMNKA /25'40%
NOAMNUNCKMW

KOHBEPCUA
1 %



BOAEE MPOAYKTUBHbLIMNI COTPYAHUK = i

Bb“‘OAbI (HR M YAAAEHHBIVN COTPYAHWUK),
YBEAMYEHWME BbIPYYKWU

MTOAAEPXKA BOAEE

TEAMY - > YAAAEHHBIN COTPYAHMUK ......... B G ELVAANCTOR

co®go
L J
L)

CNEULUAAUNUCT

v
YBEAWHEHWNE BPEMEHW HA
[MPOOUMABHYIO AEATEABHOCTDb



YHUKOABHOCTDL

BCTPOEHHAA BOSMOXHOCTDb

/ BYKKPOCCMWHTA

BCTPOEHHBIE AONOAHUTEABHBIE
> CEPBUCHI:

MTPbl, MY3blIKA, BUAEO

\ OLEHKA 360: HA OCHOBE

HAWEFO T BOTA COTPYAHWK
BO3IMOXHOCTE HAUTI NMOAYYAET OUEHKY OT BCEX
APYTA B KOAAEKTUBE MO YHACTHNKOB PABOYETO
AHTEPECAM NMPOLUECCA M OT KAMEHTOB




Roadmap

Mbl CEMYAC
HAYAABHASY PA3PABOTKA

MPUBAEYHEHWE NEPBbIX

MOAAYA 3AABAEHNA

M UCCAEAOBAHMUE 12 KOMNAHUN HA TPAHT
® ® ®
: ® ® * ®
® ®
NUAOTHOE OLEHKA BO3MOXHOCTMH

TECTUPOBAHWE

MACWTABUPOBAHUWUSA HA
OCHOBE AAHHbBIX MEPWUK



KOMQOQHAQ
NMPOEeKTa

PESHUKOB 4POCAAB AHAPEEBWY TIOPNUHA TTOANHA MAKCVMMOBHA
MeHeAXep @v_chee MAOPKEeTOAOl @policetiu_create
nodeanTeAb it WKOABI, OPMUHAANCT CTYACTAPTANA, YHYHACTHUK
YYACTHUK WKOAB cbepa WKOAB CcOepa, it WKOADI

= ——

[YANAEBA EATEPI/IHA BOPOHMHA EAMN3ABETA [MTABAOB EOPEM

AEHVNCOBHA MUXAMNAOBHA MBAHOBWY
nporpaMMuUcCT @kheayrig AU3ANHep @li_vrnn backend nporpaMMucTt @Acord?9@9
nobeanTeAb it WKOABI, PMUHAAUCT CTYACTAPTANA, nobeanTeAb it WKOABI, YYHOACTHMUK

PMHAAUNCT TyAd XA K YYHOACTHUK it WKOABI PA3ANYHBIX XOKATOHOB

\



Cnacubo 3a
BHUMAOHUE!

KOMAHAA KAYB BUHKC




KOMAHAA KAYBb BUHKC




