O61aCTU TEXHONOMUNIM Product Lead Product Owner

MedTech, Al, Robotics, AgeTech, IT, loT HeHunc Jloces Hasyno Anndos

Lifecare
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YacTo y noxunbix nogen nagaeT YpoBeHb CHACTbA M3-30 YYBCTBA HEHYXXHOCTM
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YpOBEHb CHACTbLS
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87% nogen nepeognyecku
306bIBAOT MPUHUMAOTb
NIeKApPCTBA

B pe3ynbTaTte CHUXAETCH
3PPEKTUBHOCTD JIEHYEHUS

37 MNH

JTtoom ctaplie 65 net

14 MNH

Jlogun, ctpagatowme XHN3
(xpoHmnueckme
HEUHDEKLIMOHHbIE
3060J1eBAHUS

20 MNH

JTrogn, ctpagatowme X3
(xpoHUyeckune
MHPEKLIMOHHbIE
30601eBAHNS)




CookycupymTecb HO BOXXKHOM, HE YNYCKAS
COMOe€ rfIdBHOE — 3a60TA O 6/IN3KUX!
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AKTUBHbIE 3aBepLUEeHHbIE
@ e e e e e e e se s @ [TapaueTamMmon
L R tee 6w o g MpuHMMaTbL 1 pa3 B AeHb
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OcTanocbk NpmMemMoB: 6

[ MAOTOUBANTE OTYETHOCTb O MPUEM y y _
HS,SOC c?erKoSo 2; ¢Oe MEC e?cqu)-n Oe © Ho6asngnte Heo6xooMMble MPEenapPaThl, [MonyyanTe yBeOooMeHsa 1 oTNPOBIGNTE
P P PHRY HOCTPANBAS YOO6HbIV MoAPUK X NpuemMa OBTOMATUYECKMNE HAMOMUHAHUS

PE3yNbTATAM 3BOHKOB




O1

03

Kak ucnonb3oBaTb?

[MooKnoYnTb POACTBEHHUKA O HacTtpouTb pacnucaHue
Mnn ceoés NPUEMaA TA6NETOK

HacTpouTb YPOBEHb O MonyynTb HONOMUHAHME
HOMNOMUHOHUS N NPUHATb TOGNETKU

[NoakniounTb TAGNETHULY (@




Mbl PA3PA60TANN YHUKASIbHYIO QPXUTEKTYPY MEXAHMN3MA
BblOAYM TABNETOK

KOMMNAOKTHOCTDb

TabneTHMUA He NPEBbILLAET
PA3MepPa O6bIMHOIO YOMHUKA

BMecTUTEnbHOCTb

AnnapaT BMeLaeT 8 pA3HbIX
Taé6netok no 40 wr.

ABTOHOMHOCTb

Oob6ecneumBaeT NIeKApPCTBAMM
OHOrO YenoBeKa
00 2.5 MecsLeB

be3onacHoOCTb

SKONormyHbelm nnactmk PETG
3 YPOBHS KOHTPONS 30 6/IU3KUM

BO3MOXHOCTU

YHUBEPCASIbHOCTb KoM¢pOpPTHOCTL

PazpabaTbiBOeTCH MOOESb n o KTG YOO6HbIN 1 ObICTPbLIN CNOCO6
YHUBEPCANBbHOW “KOAPMAHHOMN" p ny 3Arpy3kn NPenapaToB

TAGNETHULLI becwymMHaga pab6oTa




[TosiMble OMMOHEHThl HO MeXAYHAPOOHOM PbIHKE

GMS AUTOMATIC
PILL DISPENSER MedaCube E-PILL Hero




[TosiMble OMMOHEHThl HO MeXAYHAPOOHOM PbIHKE

0 O & = O

Kputepun oLeHKH

Life care Pilloox Medisafe Mou TaéneTku Mytherapy
KoHTponb 30 6An3kmnmu Vv X X X X
KoHTponb 3a pacxogam J1IC Vv X Vv X Vv
Kanenpgapb npuéma J1C Vv v v V4 Vv
OTUé&T neyallemy Bpayy V4 Vv X X Vv
ATC, yaT-60T B VK N4 X X X X
[lyLw-yBegoMneHums v Vv Vv v/ Vv
[MooknoueHue TaéneTHULbI 4 4 X X X




EMBH eC—M O.El,e.l'l b BZC AccuUcTeHT MOHTH

ABTOMATUYECKMNE 3BOHKMU
[lognnco4Hasa + KOpPO6OYHAS MOgENH 3060Ta O cebe U 6JIN3KUX

[Tognucka -

249P /Mecsu [Tokynka 3 MecsaLua 6ecnnaTHoOm
NOAMNMUCKM MPU NOKYrKe
TA6MEeTHULbI

Hauatk 2aboTy emMecTe ¢ Lifte Care

Nopgnucka "CeMenHbIn AKKAYHT"
[Nogknioun ceba n poacTBeHHUKA 1+1
3a KaX[0oro AonoSIHUTENBHOIrO POACTBEHHUKA +/5 py6




busHec-mopgenb B2B | B2G

[lognncouHaa SaaS mogens MeounumHckme 6:\9‘“\/\“
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® Local Web App
OénayHoe MNopoepxka oénavHon cuctemsl /MO u
XpaHUuInLie 060pPYO0BAHMUS

® /uTerpauns/MonTax MO 1 060pynoBAHNS

® O6yueHune 1 Mecsy no ncnonb3oBaHmo AlK

2 200 000P Brog [ManaTbl Q\I\Q\
o\
0 ﬁ\
o
{




AHanun3 pbiHka | JomMawHmnim pbiHoK SOM B TtoMeHM

SAM
331 mnpg P

SAM
170 MNH P

[1TnaHnpyeM BbINTU HO
OOMALUHUN PBIHOK B
KoHue 2023 roga

B2C B2B | B2G

APPUNNPOBAHHBIE ANTEYHbIE CETU U MEOULIMHCKMNE OPIraHU3ALLUN, KOTOPbIE YXe peLLUUIoT
npo6énemMy Nponycka NPUeEMA NekKapcTB




[lopa60TKA NPUNOXEHUS, SEED 2023

R&D stage B2B | B2G

ong yeenmyeHmsa Retention e Rt

[lpopUCOBKA 3N1IEMEHTOB NEPCOHAXEW BCEX BO3PACTOB
M OHUMUPOBATb UX SMOLMOHASIbHbIE COCTOSIHUSI.
[o6aBnTb NPEMUYM NOAMNMMNCKY M OOPAGOTKA GYHKLMIO
QBTOMATUYECKOIo 40O3BOHA

> >

Q1 Q2 Q3 Q4

Community B2C: 1k+ Early innovators: 20+

User Acquisition: 100+  Steakholders 50+




[lepCoOHOXWU




CUHXPOHU3AUUNSA C TOBNETHULEN LAUNCH 2023

early startup stage B2C

[TpopaboTka dprioy 3anycK MenNKocCepmmoro npomn3BoacTBa
NOOKTKOUYEHUS TABNETHMULLBI YMHOWM TA6GNETHULbI HO PbIHOK B2C
M ee pegaKkTnpPoOBAHME HO OJOMALLUHUA PbIHOK
> > >
Q1 Q2 Q3 Q4

First invest round: 300 000 $

Community B2C: 10k+
User Acquisition: 1k+

Buyers: early adopters: 250+




[1oaKNOUYNTD YMHYIO TOGNETHULY

[TpopaboTAHO OTPMCOBAH 3KPAH

[lpopa6oTAHO OTPUCOBOHbI BO3MOXHbIE OTOBPAXEHNE TAGNETHULbI N €€
NOOKJIIOUEHNE TAGNETHULLBI OLLMOKM MNP NOOKITKOUEHUN 30MNOJSTHEHHOCTU g4eek 30MNOJSIHEHME

8:41 Wl F - B:41 wll F - a:41 Wl - 8:41 il -

{ MNogxnodesre TABNETHWL { MogxnodeHe TABNETHWLE < JanonHeHWe TadNeTHHWUL < JanonHeHWe TadNeTHXWLL

AOAKNIOMEHHAE TAGRETHHLE K C8TH
‘ \ : AHOHNaN Z1%

@  WersanpuH

NapaueTamon

Beagure G-3H&YHbIA KOG, H2300pamerHbIA
HA M paHe TAGNETHMALN

HoGasute & TabneTmay

= pac NapsuaTtamMon ot

Kog we orofSpasaatca? Nposspsre

o Owsea Ha%

AEDG oEwr




Kntouesble MeTPUKKN UNIT-2KOHOMUKM

Paccumntan Ha 1000 nepBbiX MOb30BATENEN

269~ AvPrice ~_ 14990¢

per month CebecTtomMocTb 10K
(Averege price)

Customer
35670p acquisition —__ 200000#
3a 200 Jinnos cost Attracting 1000 leads

6P CPA ~__ 200P

(Cost Per Action and cost
for downloading mobile app)

85p - ARPPU ~___ 3750°F
423~ ARPPU ~_ 14990P

LifeCare U LifeHub
ser
L“ie?i?f B 100 J

( E
K‘I 095 990 Pj




|Lifecare
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