Pa3paboTKa u peaansauma tenerpamm-bota ana
oby4yeHnAa aHrAMMCKOMY A3bIKY MHOCTPaHHbIX
ctyaeHTosB [ HAY

Po>xnHa AHacTtacmna AHApEeeBHa



Vlaea npoekTa

* B paMKax YHMBEPCUTETCKOro obyyeHusA,
OCODEHHO AAA MHOCTPAHHbIX CTYAEHTOB,
Ba>XHbIM ABAAETCA N3yYEeHNE aHFAUNCKOTO
A3blKa, KOTOPbIN ABAAETCA HE TOABKO A3bIKOM
MEMAYHAPOAHOIO ODLEHUA, HO TaKXe KAIOHOM
K yCnewHon apantaumy B YHUBEPCUTETCKOM
cpeae. B cBA3u € 9TUM, pa3paboTKa u
peaAn3ayma TenerpaMm-60Ta AAA ODYHEHUA
AaHFAMMCKOMY A3bIKY MHOCTPAHHbIX CTYAEHTOB
[1THWY npeacTtaBaaeT cOb0OM akTyaAbHYIO
33424y, HAaNPaBAEHHYIO Ha peleHne
CYLLLeCTBYIOLLEN MPOOAEMBI.

®* [loMUMO 9TOro, AQHHOE NMPUAOIKEHNE MOXKET
OblITb MCMOAB30BaAHO MPENOAABATEAAMU AAA
boAee DbICTPOro NOUCKa MaTEPUAAOB U
NOAFOTOBKMW K 3aHATUAM.
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POCMO10AEXb ! MpoekT ponkeH pewwarb KOHKPETHYIO

yC/\O B M H r p a HTa fpelniv npo6nemy M AOCTUrATb NOCTABNIEHHOM LieNy

- /

[MonyuuTte po 1 mnH

¢ I’pamAa He Poccnmckonu pyonei Ha peanu3auuio CBOEero
npoeKkTa

[ lpoekT oTBevaeT

Depepaumm B Bo3pacTe HQ crenyoLujme
BOMPOCHI:

oT 14 pr0 35 aerT.
® 14 KOro BA>HO, '-ITO6bI NnoCTABJIEHHQOHA

o BO3MO>‘KHaH HOMMHaU‘MH npo6nema 6bina peLueHa?

® 3Qa4em OenaTb TO, HTO 3AMNAHUPOBAHO?

4YTO MMEHHO HYXXHO OyaeT caenaTh,

4TOObI PELUUTb MOCTABNEHHYIO NpPobnemy?
Oenan N KTo-To YTo-To nogobHoe paHee?

KTO MOXET NOMOYb B PELLUEHNUN 3TON Npodnembl?
KOKUE pecypchl NoTpebyioTca?

® Y4TO U3BMEHUTCH NOCNE peanus3auum npoexkTa?

MOAAEPHKRY Bknagku npoekTHOM chopmbi:

1. O6wee 4. Mepgua

#HOObEeAMHAN — MPOEKTHI,

HanpaBAEHHblE Ha

MEKKYABTYPHOTO 2 Koo o Tonommsmenane s
4. PesynbtaThbl 7. Pacxogpbi

5. KaneHnpgapHbiii nnaH

AMAAOTA U Ha

! NornyHas npoekTHAas hopma — NoLLAroBasi UHCTPYKLUUS Ansi popMUPOBAHUS
MHULMATUBBI, YCMELUHbIA NyTb 3¢pdpeKTUBHOW peanusauum NpoeKTa

MEXKAYHapPOAHOE

Yem nopgpobHee 3anonHeHa npoekTHAas oopma, TEM NpoLLe 3KCNepTy NOHNATb
o NPOEKT, HO CBEAEHUS, MPSIMO He KACAIOLMECS NPOEKTA, MOTyT HAMOSMHUTD
C O T p yIAI H VI L-I e CT B O / 3asBKY NULLHen uHdopmauymen — nx cTout usberartb
! B nio60i 1 MOMEHT MOXXHO COXPAHUTb YePHOBUK
NPOEeKTHOMU POPMbl U BEPHYTbCS K €€ 3anofIHeHUIO nosgHee

! Cucrema «Monopéxb Poccun» naet noackasky o NpaBuIibHOCTU
3anonHeHus nonen BKNagku npoekTHomn oopmbl




Goal Objectives Activities Resources

Pa3paboTka n peanm3sauus Tenerpamm- | Paspabotka AHanuns [loKkynka gocTtyna K
6oTta gns 00y4YeHUs1 aHr IMUCKOMY MaTepunasnon CYLLLECTBYIOLLNX CYLLECTBYIOLLNM
A3bIKY MHOCTPaHHbIX cTyaeHToB NMTHAY aHasioros aHanoram

C LeNbio NOoBbIlWeHns KomdopTa
oOy4yeHus n agantauum K
VHUBEPCUTETCKOM cpeae

AHanns
CYLLLECTBYIOLLUNX
noaxoaos K
oby4yeHuno

aHr IMNCKOMY
S3bIKY C
NCMNOJSIb30BaHNEM
TEXHOJIOrNN

Cbemka Bnaeo ¢
0OBACHEHNEM TEM

Pa3paboTtka
dyHKUMoHana 6oTa

TecTnpoBaHue



Strengths
What do you do well? What unique resources do you have?
What do others compliment or praise?

I hawe access to a wide range of
educational resources, including
textbooks, ondine learning
platformes, and language leaming
apps. Additionalky rmry network of
fellow educstors and language
experts provices valuable

Soudents ang colheaues often prase iy
ded ication to helping students improve
ther Englah language kil They
M precine the Nencise 30d engagng
learning activities | craste, mating
larguage leaming engrpatie and
effecwe. Furthermore, othern commend
1y COMMETENT 10 S g updaned on
the ltent trendh and adwarcermens in

Laguoge teaching

A an Dnghh larguage teacher, | socel in
creating engagng and effectes laarming
MAEnal tkored 1o the needs of mry
suderee. | have 3 strong graap of Enginh
Lraner 3 votabu by, alowing me 1o
provide compgrehenswe larguage
NEUON. My esgermise n bnguwage
seaching methodologies arabies rme oo
oredie parsonbded ledming experiences
DAL Cater 10 derse leaming saybes

wisights and support in
developing innovative teaching
strategies.

T —
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Weaknesses? "\
Where is there room for improvement? What resources do you
lack?
What critiques do you receive?

Financial resources
are also needed to
invest in additional
features or services
that could improve

Some students may find
the learning materials or
activities either 1oo easy or
tao challenging. Colleagues
may suggest incorporating
more interactive or

Orw arva far irmprovamarnt is enhancing
oy techncal bk to effecosely deviop
ard rraintan the Telegram ot
IMEeaAng sy Marketing and prometon
stratagien wil halp reach a mider
dudence of Englah language leamers
Addtionally, | canincorporate feechiack
fram studernts and colleagues 1o

- multimedia elements to
COMNm Oty erhance the Centent and L)
features of the bat. the bot's enhance the learning
performance. experience,

Opportunities ¢
What opportunities do you have? What trends can you take
advantage of?
How can your strengths be used?

The increasing demand for online
language learning solutions due to the
rise of remote education presents a
SigNficant opportunity. The growing
interest in personalized and interactive
language learming experiences among
students is ancther positive trend. The
potential to reach a global audience of
English language learners through the
Telegram bot 5 3 promising opportunity.

My expertise in language teaching <an
help create high-quality and effective
learreng materials for the Telegram bat.
My network of educators and language
experts (an provide valuable feedback
and suppart in developing nnovative
language learning solutions. My
commitment to continuous learning and
improvement can drive the evolution and
enhancement of the bot over time,

T — T —

Strategies to make use of Opportunities through our Strengths

Strategies to make use of Opportunities to minimize Weaknesses

Collaborating with tech colleagues or students to co-
develop the technical aspects of the Telegram bot can
address my lack of technical expertise. Exploring
partnerships with technology companies or platforms
can provide access to advanced tools and resources.
Seeking funding opportunities for training programs
or workshops to enhance my technical skills and
knowledge is also crucial.

Threats /)
What potential threats do you face? What changes in your industry
are troublesome?
What threats do your weaknesses expose?

Lack of technical
expertise may result
in delays or
inefficiencies in
developing and
maintaining the
Telegram bot

T ——

Competition from
existing language
learning apps and
platforms that offer
similar services
poses a threat.

"—

Strategies to prevent Threats through our Strengths

Collaborating with tech-
partners or colleagues to
address technical challenges
and enhance the bot's
functionality is crucial.

Utilizing my expertise in
language teaching to create
engaging and effective learning
experiences can differentiate the
bot from competitors.

e —

Strategies to minimize the potential dangers
lying in sectors where Weaknesses meet Threats




KEY PARTNERS

Who are your key partners/suppliers?
What are the motivations for the
partnerships?

Which key activities do your partners
perform?

YHunBepcuUTeT- NOBbILLEHME
KoM$opTa UHOCTPaAHHbIX
CTYAEHTOB

KEY ACTIVITIES

What are the activities you perform
every day to create & deliver your
value proposition?

[Mybnaukyto obyyaroime Buaeo
online n aHanu3upyro peakuuto
MOEN ayaAuUTOPUU ANS BbISBNEHUS
Hanbosiee aKTyasibHbIX TEM AN
Tenerpamm-6oTa

Beny tenerpamm mMoero
SA3bIKOBOIO LLEHTPA, C Le/1blo
3HAKOMCTBa ¢ naatdopMon

KEY RESOURCES

What are the resources you need to
create & deliver your value
proposition?

knowledge

platform

COST STRUCTURE

What are the important costs you make to create & delivery your value proposition?

Platform Design, Development and Maintenance

VALUE
PROPOSITIONS

What is the value you deliver to your
customer?

Which of your customer’s problems are
you helping to solve?

What is the customer need that your
value proposition addresses?

What is your promise to your
customers?

What are the products and services
you create for your customers?

NoBblLLEHUN 3PPEKTUBHOCTHU
ob6pasoBaTe/IbHOro npouecca

noBblLLeHne KoMmbopTa 0by4eHUs
M afanTauum UHOCTPaHHbIX
ctyaentoB [NMTHWY B
YHUBEPCUTETCKOM cpeae.

co3aHne MHHOBALLMOHHOIO
MHCTPYMEHTa A5 06yyeHus
aHIIMNCKOMY $3blIKY,
CNOCO6CTBYHOLLErO MOBbLILLEHUIO
KoMdopTa U 3PPEKTUBHOCTHU
06y4YeHUs UHOCTPaHHbIX
ctyaenToB [NMTHUY

CUSTOMER
RELATIONSHIPS

What relationship does each customer
segment expect you to establish and
maintain?

Self-service on the platform

24/7 Customer support

CHANNELS

How does your value proposition reach
your customer?

Where can your customer buy or use
your products or services?

World of mouth
Social Media

REVENUE STREAMS

How do customers reward you for the value you provide to them?

What are the different revenue models?

NOCTYN K YyaTy

CUSTOMER
SEGMENTS

For whom are you creating value?
What are the customer segments that
either pay, receive or decide on your
value proposition?

Foreign students

students who want to improve
their level of English



