OOPMA ITACIIOPTA CTAPTAII-ITPOEKTA

1. OO6mas uHpopMaIys O cTapTan-mpoeKTe

[a3Banue crapran-npoexra

Pixel-Package

KOMaHI[a CTapTall-IIpOCKTa

1.3amup Mamenos
2.Urops [andpunon

CchlIKa Ha IIPOCKT B
WH(pOPMAITMOHHOM CHCTEME
Projects

https://pt.2035.university/project/pixel-package

TexHoNnornuecKoe HarpaBJICeHHE

Hpyroe

Onucanue crapran-npoekTa

(TexHOJIOTUS/ YCITyTra/IpOAYKT)

Komanna npoekra OyeT COCTOATh U3 SKCIEPTOB 110 YIIAKOBKE
IPOAYKTOB ITUTaHUs, CIIELUAINCTOB 10 SKOJIOTUU U
YCTOHYMBOMY Pa3BUTHIO, a TAK)KE aHAIUTUKOB JAHHBIX IS
IIPOBEJCHUS OLIEHKU MaTEPUAJIOB.

Komanna Oyner cocTosiTh U3 CHEIHUAINCTOB B 00JaCTH
UCCIICIOBAaHMSI HOBBIX MaTEPUAJIOB, HHXEHEPOB 10 CO3/IaHHIO
TEXHOJIOTUH MPOU3BOICTBA YIIAKOBKH, MEHEKEPOB 10
IPOEKTaM Il KOOpIMHAIMK PaOOThl M PUHAHCHCTOB JUIS
YIpaBIIECHUST OFOIKETOM.

AKTyaJIbHOCTb CTapTan-TipoeKTa
(onucanue npoOIemMbl U
pelieHus: mpodsIeMbl)

IIpoexT 1o Npou3BOACTBY IKOJOTUYECKU YACTBIX YIIAKOBOK UMEET
NEepPCIeKTUBBI pa3BuTHs. Ha pbiHKe HaO01aeTCsl pacTyLIMi CIIpoC Ha
9KOJIOTUYECKH YUCTHIE MPOAYKTHI, B TOM YHCIIE U Ha ynakoBKy. Kpome Toro,
U3MEHEHNS B 3aKOHOJATEIbCTBE M COLUATIBHOE OCO3HAHUE IIPOOIEMbI

OKOJIOTUU CTUMYJIHPYIOT pa3BUTHUC JAaHHOT'O pPbIHKA.



https://pt.2035.university/project/i-bolit/invite/24aa4e53-0dd3-429e-8ca8-f1976b156728
https://pt.2035.university/project/i-bolit/invite/24aa4e53-0dd3-429e-8ca8-f1976b156728
https://pt.2035.university/project/i-bolit
https://nti2035.ru/markets/healthnet
https://nti2035.ru/markets/healthnet

TexXHONOoruu NpOM3BOACTBA TAKXKE IIOCTOSHHO YJIYYIIAIOTCs, YTO MOKET IIOMOYb
CHM3UTB 3aTPaThl HA TPOU3BOACTBO. KOHKYPEHIIUS MOKET OBITh BEI30BOM, HO TaKXKe
MOXET CTUMYJIMPOBATh MHHOBALIMM U YIIy4llIeHHE KauecTBa NpoAyKuuu. B neom,
IPOEKT UMEET IMOTEHLHAII ISl Pa3BUTHUS U YCIIEXa, IIPU YCIOBUU IIPABUIBHOTO
NOJX0/1a K YIPABJICHUIO U MAPDKETUHIOBOM CTPATETUH.

TexHosornueckue PUCKHU

KOHKypeHIII/IHZ PBIHOK PKOJIOTHYECKH YHCTHIX YIIaKOBOK MOXKET OBITH CHJILHO
KOHKYPEHTHBIM, YTO MOXKET NPUBCCTU K CHUIKCHUIO CIIPOCa Ha IPOAYKIHUIO
Bricokue 3aTparhbl: Pa3pa60TKa 1 IIPOU3BOACTBO 3KOJIOTUYECKHU YHUCTHIX YITAKOBOK
MOJXKET OBITh OY€Hb I[OpOI‘OfI, YTO MOXKET IOBJIMATH Ha HEHY NPOAYKIIMU U CIIPOC HA

HEC.
M3menenne 3akoHOATENbCTBA: VI3MEHEHUS B 3aKOHOAATEILCTBE MOTYT IIOBJIUATH Ha

CIIPOC Ha 3KOJIOTMYECKH YMCTBIC YITAKOBKH U YCIIOKHUTH ITPOIECC TPOU3BOACTBA
Henocratounsrit CIIpocC: Ecmu CIIPOC HA SKOJIOTUYECKU YHUCTHIC YIIAKOBKHU OKAXKETCA
HHXKC 0OXKUIa€MOIro, 9TO MOXKET IMOBJIMATH Ha HpI/I6I)IJ'II)HOCTI) IIPOCKTA.

HOTeHHI/IaHBHBIG 3aKa34uKH

3a00THUTCSI O COCTOSIHUM OKPY’KaIOIIEN Cpeabl,
CTPEMHTCS K yCTOWYMBOMY Pa3BUTHUIO U TOTOB
BHOCHUTH CBOH BKJIAJ] B PEIICHUE SKOJTOTUUECKUX
npo6iem. [Ipu BeIOOpE IPOYKTOB TUTAHUS
oOpalaeT BHUMaHUE Ha KOJIOTHUECKYIO
0€30MacHOCTh YIAKOBKHU M TOTOB IJIATUTH
O0JIbIIIE 32 POAYKTHI, yITAKOBAHHEIE B
HKOJIOTUYECKH YHCTHIC MAaTEPHAITHI.

busnec-mMoznens crapran-
npoekTa® (kaK BbI IIAHUPYETE
3apa0aThIBaTh MOCPEACTBAM
peanu3alyy JaHHOTO MPOEKTa)

[lepBoHauanpHOE (PUHAHCHPOBAHWE TPOEKTA IUIAHUPYETCS 3a
cuer rpanTa. JlanbHeliee (QuHaHCHUpOBaHHE NpOEKTa OyleT
OCYUIECTBIIAATHCS 32 CUET CPEJICTB, BEIPYUEHHBIX 32 IPOJAKY.

O6ocHOBaHNE COOTBETCTBHUS
UJIeU TEXHOJIOTHYECKOMY
HaIpaBJIEHUIO (OMKCaHuE
OCHOBHBIX TEXHOJIOTHYECKUX
apaMeTpoB)

[IpoGnema 3akirovyaeTcsi B HEraTUBHOM BJIMSIHUM Ha
OKPY>KaIOIYIO CpeAy OOBIYHBIX TIACTUKOBBIX
YHaKOBOK ISl IPOAYKTOB MUTAHUS, KOTOPBIE HE
pasnararoTcs U 3arps3HsIoT Tpupoay. Mel XoTum 00
ATOM 1M03a00TUTHCS

! Busnec-Mozienp cTapTan-npoeKTa - 3T0 (yHIAMEHT, Ha KOTOPOM BO3BOIMTCS MPOEKT. ECTh J1Be OCHOBHBIE
KJaccu(uKauy OU3HEC-MOIeNeil: TT0 THIY KIIMEHTOB U 110 CIIOCO0y MOTydeHHs TPHUOBLIH.




. Ilopsiiok 1 cTpyKTypa (puHaHCHPOBAHUS

O0beM (hrHAHCOBOTO
obecrieuyeHus?

25000000 py6.

[Ipenmnonaraemple HCTOYHUKHU
¢buHAHCHPOBAHUA

[TpoexT couunanbhblid. IlepBoHavanbHOE (hPUHAHCHPOBAHUE
IUIAHUPYETCA € MOMOLIbI0 I'PAHTOB M COOCTBEHHBIX CPEICTB.
JanbHelinee duHaHCHpOBaHHE IIPOEKTa Oyner
OCYLIECTBIIAITHCS 32 CUET CPEACTB, BBIPYUEHHBIX 3a IPOAAKY
TOBapa.

OHeHKa INOTCHIIMaJla «PbIHKa» 1

peHTa6eJ'IBHOCTI/I HpOCKTa3

Bromxer uist peanu3aiuy 3TOro IPOeKTa MOKET
coctaButh 0T $290 000 1o $680 000. OxgHako,
HEO0OXOIMMO YUYUTHIBATh, YTO ATO JUIIb
OpPUEHTHUPOBOYHBIE UG PHI, U (PAKTUUECKUE 3aTPaThI
MOTYT OBITh KaK BBIIIE, TAK U HUXKE YKA3aHHBIX
3HAYEHHUH B 3aBUCUMOCTH OT KOHKPETHBIX YCIOBUU
IIPOEKTA.

3. KanenmapHslii Tutan crapran-poeKTa

HazBanue srana JITUTETbHOCTh

KaJICHJapHOTO TUTaHa JTama, Mec Cronmocts, pyo.
PazpaboTka Ou3HEC-TITaHA U 36 0
OU3HEC-CTpaTeruu
PazpaboTka Tex.
ITOKyMEHTAIlUU 0,5 0
Pa3zpaboTka MakeTa u 05
mHTepdeiica mpoaykra ’ 0
'YuyacTue B KOHKypce Ha 1 0
rpaHT
BaKiroueHne He00X0IUMBIX 1 0
ITOTOBOPOB

2 O6beM (pHHAHCOBOTO OGECIICUeH s JOCTATOYHO YKa3aTh JUIs IEPBOTO 3Tana - 10iTu 10 MVP
3 Pacuer pucKoB HCX0/1st U3 HauGONee BaTHIHOrO (11 JAHHOTO POEKTa) aHANN3a, HarpuMep, kKak PEST,
SWOT u.1.1, a Takke pacdeTr HHAEKCa peHTadbensHocTH nHBecTuImH (Profitability index, PI)




[Ipon3BOACTBO ONBITHOMN
MapTUH 9KO-TIAKETOB 0,5 150000
TecTupoBaHue U BHECEHUE
HEOOXOIUMBIX U3MEHEHUN B 2,5 1000000
MPOITYKT
[loaroToBKa K BBIITYCKY 15 1000000
poayKTa
PexnamHas KaMIaHus 25 4000000
Brimyck npoaykuuu (5000 1 10000000
[11T.)
roro

12 mecsneB 7 150 000

Hroro 7 150 000 pybneit

4. llpennonaraeMas CTpyKTypa yCTaBHOI'O KallMTaaa KOMIIAHUU (B paMKax crapTar-

IIPOEKTA)
YYacTHUKM
Paamep gonu (py6.) %
1. MamepnoB 3amup 3500000 50
2. MaHdunos Uropb 3500000 50
Pasmep YcraBHoro
P 7000000 100
kanutana (YK)
5.
Komanna crapran- npoekra
OUNO0 HOMmKHOCTb KoHTAKTb BbinonHsemble paboTb|O6pasoBaHue/o
S (ponb) B [NpoekTe NbIT paboTbl
KoHTpomb Haj coOIoieHHEM
MaMe,D'OB PyKOBOIII/ITeHb 89292283224 yenoBmii npoekra ryy
3amu p IIPOCKTa ) | Opranmzarus npoekTHO# KOMaHIBI 1 Oa Kanaspuart
Mamedov.Zamir.Gmail.rul E:;zgi Tleslenye 06s3aHHOCTElH I_I oOnVTOnoMM
Hee; Y4acTue B pa3paboTke A

JIETAILHOrO OM3HEC-IIIaHA.



[loroBop ¢ napTHEpamMun Lensmu
0 pekname. NOCTaBOK

MaHdunos MomMoLLHKMK PacuyeTt obbema paboTYY
Wropb pykoBoauTens | '9orpanfiov.gmailiu ly nonrotoBky cMeT;  |akanaBpuat
Bnagumuposuny npoekrta CocTtaBneHune rpadwvkalllonmMtonorn
pabor; i
89857960212 KoHTpornb kaneHaapHo-
CeTeBoro
NNaHNpoBaHUS.






