ITACITIOPT CTAPTAII-ITPOEKTA

(ccvlika Ha npoexm)

(Oama gviepy3xu)

HaumenoBanue obpasoBarenbHON
OpraHU3alMy BBICIIET0 00pa30BaHuUs
(ITomyuarens rpaHTa)

denepanbHOe roCyJapcTBEHHOE OIOKETHOE
00pa30BaTeIbHOE YUPEKICHUE BBICILIETO 00pa30BaHUS
«l’'oCynapCTBEHHBII YHUBEPCUTET YIIPABICHUS»

Kaprouka BY3a (mo HH)

7721037218

Pernon BY3a

I. MockBa

HaumMeHoBaHue akcenepalluOHHON MTPOTrpaMMBbl

Texnonmoruu bynyiero

Z[aTa 3aKJIFOYCHUA U HOMEP I[ororsopa

13 mrons 2023r Ne70-2023-000649

KPATKAA UTH®OPMALUSA O CTAPTAII-ITPOEKTE

Ha3BaHue cTapran-npoekra*

Ckanep ys3BUMOCTeH caiiToB u cepBepoB: “The
Hound”

Tema cTapran-npoekra*

Vkazvieaemcs mema cmapman-npoexma 6 pamxax
membl aKcenepayuoHHol nPo2pammsl, OCHOBAHHOI HA
Texnonozuueckux HanpaeiIeHusx 6 COOMEEMCcmMeUU ¢
nepeunem kpumuyeckux mexuonoaui P®, Pvinkax
HTH u Cx803HbIX MeXHONI02USAX.

- THI. Hugposvie mexnonozuu u
unpopmayuonusie cucmembl

TexHonorn4yeckoe HanmpaBJieHUE B
COOTBETCTBHUH C TePeYHEM KPHTHYECKHX
TexHogaoruii Pd*

«Texnonocuu uHGOpMayUOHHBIX, YRPAGIAIOUUX,
HABULAYUOHHBIX CUCTHEM»

PeiHoxk HTHU

Texnem

CKBO3HBIE TEXHOJIOTHH

«Hosvie npouszsoocmeennvle mexnono2uu
TechNety

NHPOPMAILIUA O JINAEPE U YHACTHUKAX CTAPTAII-ITPOEKTA

Jlugep crapran-npoekra*

- U1385325

- 4629994

- ®UO: IIpunenckast AHacTacust AJeKCaHIpOBHA
- renedon: +79588309270

- moura: Nacumyl@gmail.com

KOMaH}Ia cTapramn-nmpoeKra (yqacnlmcn cTapran-npoeKTra, KOToOpbie pa60Ta10T B paMKax

aKceJepalMOHHON NPOrpaMMBbl)

Ne | Unti ID | Leader ID | ®UO Pons B Tenedon, | JomkHocTh | ONBIT 1
MIPOEKTE | moYTa (mpm KBaHQUKaIst
HaJIM91H) (xpatkoe
OTIFICaHUE)
1 | U13853 | 4629994 [Ipunenckas Uccnen | +7958830 | - -
25 AHacracus oBanue | 9270
ATIEKCaHIPOBH | TEMBI Nacumyl
a @gmail.c
om
2 | U17536 | 5321128 | XpamoB Oner | CBmwc | +7977715 | - -
97 BsiuecnaBouu | skcnepr | 3367




amu o | olechal99
TeMe 2@yande
MMPOEKTa | X.ru
3 | U17536 | 4633951 XynsikoBa Uccnen | +7977742 | - -
54 Buxropus oBanue | 8305
OmneroBHa pBIHKA khudyako
va.viktori
aa@gmail
.com
4 | U17536 | 5056859 OBunnHukoBa | CBsa3pc | 189055989 | - -
97 TTonmuua eaeBoi 7917_ -
o 0l11nocC a.
MuxaiiioBHa ay;[vnTop gvchinniko
uen va@gmail.
com

IIJIAH PEAJIN3AIINAU CTAPTAII-ITPOEKTA

8 AHHOTaNNs MPoeKTa* Ham crapran-npoekT HanpaBieH Ha CO3/laHue
Vxaswisaemcs kpamkas unghopmayus (ne 6onee 1000 MEePEI0BOI MPOrpaMMBbl, CIEHUATIA3UPYIOLIENCS
3HAaK06, Oe3 npobenos) o cmapman-npoexkme (Kpamkuti | ga 0GeCTIeYeHHH OE30MACHOCTH CaiiTOB U
peghepam npoexma, demanuzayusi OmoOeIbHbIX OIOKOG cepBepoB. MBI 0CO3HAEM HEOOXOTHMOCTB
npedycmompena opyeumu pasoenamu Ilacnopma): HaJIe)KHOM 3aIUTHI B OHJIAWH-MUPE, TI€ YTPO3bl U
Yeiu U 3a0aiu pOCKma, 0dCUIAEMbIE PesyLomanel, aTaky Ha CaiiThl U CEpBEPHI CTAHOBSTCS Bce Oosee
obnacmu npumMeHerus pes3yaibmantos, noneHyualbHovle
nompebumenscxue ceamenmol Pa3HOOOpa3HBIMU U CIIOKHBIMH.

Hamma nporpamma npeaaraer mupokuii Habop
WHCTPYMEHTOB U (yHKUHH, pa3padoTaHHbIX,
9TOOBI IPEAOTBPATUTH U OOHAPYKHUTH
MOTEHIMATBHBIC YTPO3bl, & TAKKE 00eCTICUNTh
HENpEePHIBHYIO 0€30MAaCHOCTh BeO-pecypcoB. Mbl
TOPIMMCS TE€M, YTO HAIl MPOAYKT COUETaeT B cede
BBICOKYIO 3((EeKTHBHOCTD U POCTOTY
ucnonb3oBanus. CTpeMHUMCs IPEJOCTaBUTh HAILy
cucteMy 0€30IacHOCTH BeO-pecypcoB Kak Iist
MaJbIX U CPEJHUX MPEANPUITUHN, TaK U IS
KpPYIHBIX Kopriopanuid. [Ipennaraem rudkyro
CUCTEMY IICHOOOpa30BaHUs, YTOOBI 00CCIICUUTh
JOCTYITHOCTH HAIIETO MPOAYKTA JJIS U POKOM
ayUTOPHH.

BbazoBas Ou3Hec-uaes

9 Kakoii nponykr (ToBap/ ycayra/ ycTpoicTBo/ Hama mporpamma Bitrouaet B ce0s GyHKIHH
IO/ Texnosorus/ npouecc u T.A.) Oyaer MOHUTOPUHIA AKTUBHOCTH, KOHTPOJS NOCTYIA U
NMpoAaABAThbCA* 3aIUTHI OT BPEJJOHOCHOTO Kozla. MBI peanaraemM
Vkazvisaemcsa Makcumanbho ROHAMHO U eMKO YHHUKaJIbHBIE aITOPUTMBI H METOJIbl OOHAPYKEHHUS
UHOpMayUs 0 NPOOYKme, NexcaujeM 6 OCHoBe YIpo3, KOTOpbIE€ PAaHKUPYIOTCS 110 YPOBHIO
cmapman-npoexkma, 6]16120()(1pﬂ pevaﬂus’auuu Komopoco CEPHE3HOCTHU U MPEAOCTABIIIOTCS C
NIGHUPYemcs NOYy4ams 0CHOBHOU 00X00 COOTBETCTBYIOMIMMH PEKOMEH/IAIISMH TI0

MPUHATHIO MEP K MX HEUTPaIH3aLUH.
10 | Kakyro n 4b10 (Kakoro Tumna norpednreJsieii) IIporpamma 3amuInaeT cauTbl KOMIOAHUN OT

npoodsaemMy pemaer*

Vkazvieaemcsa maxcumanvno u emxo qubopMauuﬂ o
i’lpO6Jl€M€ nomeHyuaaIbHoco nompe6ume/zﬂ, Komopyro
(HOJIHOC'mbiO uuiu ‘tacml/lllHO) cmooicem peums eaul
npooyKm

B3JIOMOB [TOCPE/ICTBOM aHAJIM3a ero Koja
OOHAPY)KEHUS €r0 ySI3BUMOCTEH.



mailto:polinochka.ovchinnikova@gmail.com
mailto:polinochka.ovchinnikova@gmail.com
mailto:polinochka.ovchinnikova@gmail.com
mailto:polinochka.ovchinnikova@gmail.com
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I[HoTeHnuaNbHBIE OTPEOUTENBCKHIE
cerMeHThI*

Vkazvieaemes kpamxas ungpopmayusi o
HOMEHYUATILHBIX NOMPEOUMENsX ¢ YKA3aHuem ux
xXapakmepucmux (0emanuzayusi npedyCMOmpeHa 8
yacmu 3 0anHou mabauyst). OJist IOPUOUYECKUX JIUY —
Kamezopusi busHeca, ompaciv, u m.o.; 0jis
Quszuueckux 1y — demoepaguueckue Oanuvie, 6KYChl,
VPOBeHb 00paA308aHUsL, YPOBEHb NOMPEONeHUS U M.0.;
2eozpaghureckoe pacnonodicenue nompeoumenel,
cexmop puirka (B2B, B2C u op.)

[Iporpamma paccuntana kak Ha B2B. Ilpuyem e
Ba)kKHA HM OTpacib OU3HECA, HU €TO KaTeTopHsl.
Omna Oyzet mosne3Ha Jr000i KOMITAaHWH, IMETOIIEH
CaiT.

12

Ha ocHOBe KaKOro Hay4YHO-TEXHUYECKOI0
peleHns W/AJIM pe3yJbTaTa OyneT co3aaH
NPOAYKT (C YKa3aHUEM HCIO0JIbL30BaHUsI
COOCTBEHHBIX WIH CYIIECTBYIOIIUX
pa3padorTok)*

Yxazvisaemces nHeobxooumviil nepeuens HayuHo-
MEXHUYECKUX PeUleHUTl C UX KPAMKUM ORUCAHUEM OISl
CO30anUsi U GbINYCKA HA PLIHOK NPOOYKMA

13

busznec-Moaean*

Vxaszvieaemcea Kpamko onucasue C}’ZOC05CZ, KOWlOpbllZ
nianupyemcs ucnojib3o6ams 0]1}1 co3damm yeHnocmu
U nosiy4eHus npu6bmu, 6 mom ducie, Kak niaHupyemcs
sblcmpaueamsb ONMHOWEHUs C nompe6umeﬂ}mu u
nocmasuwjukamu, CnOCO6bl npuejie4eHus gbuHchoeblx
U UHBIX peCypCcos, KaKue KaHabl npodeuofceuwz u
cobima npoOyKma NAAHUPYemcst UCNOAb306aMb U
pazeusams, u m.o.

,Z[JI}I CO3aaHUs HEHHOCTH U ITOJIYYCHUSA HpI/I6I>IHI/I B
CTapTar-rmpocKTE 1Mo CO3JaHUI0 CKaHEpa
YA3BUMOCTH CaiiToB MJIAaHUPYETCA UCTIOJIb30BAaTh
(S (S13%:0) 1185 (3 CIIOCOOBI:

1. IlponykToBasi MOZIENb: OCHOBHBIM HCTOYHHKOM
npuObLTH OyeT mpojaka CKaHepa yA3BUMOCTH
CaifTOB IO OMNpeAesIeHHOM LieHe. J{Jis aToro
CTapTamn-mpoeKT OyJeT pa3padaTsiBaTh U
COBEPIIIEHCTBOBATH MPOIYKT, BHOCS B HETO HOBHIE
(YHKIMOHAIBHOCTH X OOHOBIICHUS IS
YAOBIETBOPEHUS MOTPEOHOCTEH KITMEHTOB.

2. [oamucka Ha MporpaMMHOe o0ecTieueHIe
(SaaS): momMuMO TIpOJaKH caMOTO CKaHepa, OymeT
MPETIOKEHA MOJICITh TMTOITUCKH, KOTOpasi MO3BOJUT
KJIMEHTaM IMOJIb30BaThCsl YCIyTaMH B TCUCHHUE
OTIPENICTICHHOTO MEPHO/Ia BPEMEHH 32
OIIPENICIICHHYIO TIATy. DTO MOXET ObITH OoJee
BBII'OJHBIM BApHUAHTOM JI KIIMCHTOB, KOTOPLIC
XOTSIT MMOCTOSTHHO OOHOBJISITH CBOIO 3aILUTY.

3. Pa3zpaboTka qOMTOTHUTENBHBIX YCIYT: CTapTar-
MPOEKT OyIeT CTPEMUTHCS MPEATIOKUTh
JOTIOJTHUTENIBHBIE YCITYTH, CBA3aHHBIE C
0OHapy>KEHUEM U pelICHHEM 0OHaPY>KEHHBIX
YSI3BUMOCTENH. DTO MOXKET BKIIIOUaTh IPOBEACHNE
ayaUTOB 0€30MaCHOCTH, KOHCYJIBTHPOBAHUE
KITUEHTOB B 00NacT WH(OPMAIIMOHHON
0e30omacHOCTH.

B orHOmIEHusX ¢ moTpeOUTEISIMU U
MOCTABUIMKAMH CTapTaI-IpOeKT OyaeT
CTPEMUTBCS K JOINTOCPOYHOMY U
B3aUMOBBITOJJHOMY IIapPTHEPCTBY:

1. C moTpebuTensMu: mpeaocTaBIcHue
BBICOKOKaYeCTBEHHOTO MTPOJIYKTa U YCIIYT,
MOCTOSIHHAS MTOJJICPXKKA ¥ OOHOBJICHHUS,




JOCTYIHOCTB JIJIsl OOpaTHOM CBSI3H U
YIOBIIETBOPEHHUE MX MTOTPEOHOCTEH B 00JIaCTH
HH(POPMAITMOHHON 0€30ITaCHOCTH.

Kanans! nponBrxkeHns U cObITa TPOAYKTa OYIyT
pa3BUBATHCS U UCIIONb30BATHCS B COOTBETCTBUHU C
OTPEeOHOCTSIMU IEJIeBOM aynuTopuu. HexoTopeie
BO3MOXKHBIE KaHAJbI BKIIIOYAIOT B CE04:

1. [IpsiMbIe mponaku: cTaprar MOXET
HCIIOIB30BaTh CBOM COOCTBEHHBIN BEO-CANT U
OHJIaH-Mara3uH IJid MPeA0CTaBICHUS
“H(OpPMAIMK O CBOEM MPOIYKTE U MPSIMOI
TIPOJIAXKH.

2. [lapTHEpHI U TUCTPUOBIOTOPHI: YCTAaHOBJICHHE
MapTHEPCKUX OTHOIIEHHH C OPTaHU3AIUSIMH,
KOTOPBIE MIPEIOCTABISIOT YCIIYTH
MH(OPMAIIOHHOM 0€30MTaCHOCTH, MOXKET IIOMOYb
paciipUuTh OXBAT PbIHKA U JOCTUYb HOBBIX
KITUEHTOB.

HeoOxomuMbIME pecypcamul SIBISIETCS JTUIb
ANMEKTPOIHEPTHUS, TOITOMY ITOCTABITUKOB OBITEH HE
JIOJDKHO

14 OcHOBHbIE KOHKYPEHTBI* CkaHep BC, ABAK, XSpider, ScanOVAL, RedCheck
Kpamko YyKasvledromcst OCHOBHble KOHKYpeHMmMbl (He
Menee J)

15 | IleHHOCTHOE NpeAIOAKeHHuE™ Ham ckanep ysa3BuMocTel mporpamm

Dopmynupyemcs 00vACHeHUe, NOYeM) KIUeHmbl
00DICHbL Becmu 0ena ¢ 8amu, d He ¢ 6auUMU
KOHKYPEHMAMU, U ¢ Camoz0 Havaia oeiaen
0UeBUOHBIMU NPEUMYUIECTNBA BAUUUX NPOOYKINOE UIU

yeaye

npeaoCTaBIsACT HECHHOCTD UIA HOTp€6I/ITeJ'ICI71 B
HCCKOJIBKHX aCIICKTax:

1. bezonacHocTs: Ham ckanep momoraer
00OHapy>XUBATh YSI3BUMOCTH B IPOIPAMMHOM KOJIE,
KOTOPBIE MOTYT OBITh UCIIOJIb30BAHBI
3JI0yMBIIIJIEHHUKAMH JUIs aTakyu Ha CaT. OTo
[IOMOT'aeT 3alUTUTh BaKHBIE JAHHBIE U
MPeIOTBPaTUTh NOTCHINATBHBIC KHOEpaTaKH.

2. DKOHOMUS BpEMEHU U pecypcoB: Hamr ckanep
ABTOMAaTUYECKH CKaHUPYET CalT Ha HaIH4He
YSA3BUMOCTEH, YTO IMO3BOJISIET COKOHOMHTD BPEMS U
pecypcChI, KOTOPBIE MOTYT OBITh 3aTpaYeHbI Ha
pYy4YHOE TECTUPOBAHUE.

3. YnoOcTBO UCTONb30BaHus: B ominyne ot
OCTaJIbHBIX CKaHECPOB, HAIll UMECT HpOCTOﬁ u
MHTYUTUBHO MMOHATHBIN HHTEep(delic, ITo aenaeT
€ro0 JISTKUM B UCIIOJIh30BAHUH JaXKE IS
MOJTb30BaTeel Oe3 crenruaIbHBIX TEXHUIECKUX
3HaHUM.

4. KauecTBO 1 HAJAEKHOCTH: MBI IOCTOSHHO
0OHOBJIsIEM HAIIl CKaHEP, YTOOBI OH MOT
oOHapy>KUBaTh HOBBIE YS3BUMOCTH H OBITh
MakCcUMabHO 3(h(heKTHBHBIM. MBI Takxke
rapaHTHpPyeM BBICOKOE KaueCTBO U Ha/Ie)KHOCTh
HAIIETO MPOIYKTA.




Bce 3TH (akTopsl JenaroT Halll CKaHep
VSI3BUMOCTEH NPUBJICKATEIBHBIM BEIOOPOM TS
noTpebuTese, KOTOpPhIE XOTAT 00ECIICUUTh
0€301acHOCTb CBOMX CAWTOB U COKOHOMHTD BpeMsI
U pecypchbl Ha TECTUPOBaHHE.

16 | O6ocHoBanue peaau3yeMocTu (YCTOHYUBOCTH) | bu3HEC-Hmaes CO3MaHUS TPOTPAMMEI,
On3Heca (KOHKYPEHTHbIE PenMYyIecTBa obecnieunBaromieii 6€30MacHOCTh CAiTOB, UMEET
(BruII0Yas HAJIM4YKe YHUKAJIbHbIX PUJ, pAIl apryMEHTOB B TOJIb3Y €€ pealln3yeMOCTH,
AeHCTBYIOIINX HHAYCTPHAJIBHBIX NAPTHEPOB, MTOJIE3HOCTH U BOCTPEOOBAHHOCTH MPOIYKTa Ha
JAOCTYN K OTPAHHYEHHBIM pecypcaM H T.1.); PBIHKE:
Ae¢uuuT, JeleBU3HA, YHUKAJIbHOCTD M T.IL)*
Hpusec)ume apeymenmsosl 6 nojb3y peaiusyemocmu 1 ITo Mepe pocTa 4ucia OHHaﬁH-yCHyr u
Ousnec-uoeu, 6 4em ee nONesHOCMb u AIEKTPOHHON KOMMEPIIHH, 0€30IaCHOCTh CAiTOB
600mp€60861HH06‘mb npoc)ykma no cpasHeruro ¢ CTAHOBUTCS KpI/ITI/IT-IeCKI/I Ba)KHOﬁ TUTS
Opyeuaitt npOOYKMaMU #a peiHie, ueit opranu3zaiuii. BMeiareabsCcTBO XakepoB MOXKET
obocrosvleaemcs NOMEHYUAIbHAA npu6blﬂbH00mb
bu3Heca, HACKOILKO Oyoem busHec yCmoudugbim TIPHBECTH K CCPLESHEIM HOCHGHCVTBHHM’ TaKHM Kak
Kpaka JaHHBIX, OTKJIFOUEHHUE caliTa M
HEraTUBHOE BIIMSHME HA PEMyTalHi0 OpeHa.
[ToaTomy cripoc Ha Iporpammy,
00eCTIeunBaIOIIyI0 O€30MaCHOCTh CATOB, OyIeT
MTOCTOSTHHO PacTH.
2. IloTennuansHas IpUOBUTFHOCTE OM3HECa
OCHOBBIBAETCS HA TOM, YTO KOMITAHUU TOTOBBI
WHBECTHUPOBAaTh B 0€30MaCHOCTh CBOMX CAKTOB,
YTOOBI 3aIIUTUTH CBOU HHTEPECHI U COXPAHUTH
JOBepHe KIMEHTOB. 3apaboTOK MOXKHO MOTYyYaTh
KaK 4epe3 MPsAMYIO MPOJaXKy MPOrpaMMbl, TaK U
yepe3 MOAIUCKY Ha OOHOBIICHUS WK
JOTIOJTHUTENIbHBIE YCIYTH.
3. Jlns obecnieueHus yCTOMYUBOCTH OM3HECA
Ba)XKHO CO3/1aTh IpOrpaMmy, KoTtopast Oyaet
aKTyaJIbHOH M crI0cOOHa aaanTHPOBaThCS K
W3MEHEHUSIM yTrpo3 B cepe 6e30MacHOCTH.
Perynsapusie 0O0HOBICHHS, aHATH3 HOBBIX BUIOB
arak, n300peTeHne METOAO0B X MPEIOTBPAIIECHIS
Y IOHWMaH¥We MOTPEOHOCTEN KIIMEHTOB TTIOMOTYT
yaepxKarh KOHKypEHTHBIE TIO3UIIUY U 00ECTIEYUTh
CTaOMJIBHBIN MOTOK MPHOBLIH.
XapakTepucTuka Oyryuiero npoayKra
17 | OcHOBHBIE TEXHHYECKHE MApPaMeTPhI, TexHuueckne napaMeTphbl HAIIETO MPOAYKTa HE
BKJIIOYasi 000CHOBAHME COOTBETCTBHUS OTJINYAIOTCS OT KOHKYpeHTOB. OTinyaercs 6onee
uaen/3anesia TeMaTu4ecKOMy HAPaBJIEHHUIO YyacTas aKTyaJu3alys MPoayKTa U YPOBEHb
(10TY)* MPOPa0bOTKH 3AIIHTEHI.
Heobxooumo npusecmu OCHOBHble MeEXHU4YeCcKue
napamempbol I’lpOdmed, Komopbuie obecneyusarom ux
KOHKypeHWIOCI’lOCO6HOCmb u coomeemcmeyrom
6bl6paHHOMy memamudecKomy HanpasieHuro
18 | OpranuzaunoHHble, IPOU3BOACTBEHHbIE U BryTpennue nmpomeccsl opraHu3ayu Ou3Heca

(puHaHCcOBbBIE MapaMeTPhI OU3HECA™
Tlpusooumcs sudenue ocnosamens (-1ei) cmapmana 6
yacmu GbICMPAUBAHUSL BHYMPEHHUX NPOYECCO8

HAILIEro CTapTara MOTYT BKJIIOYaTh:
1. UccnenoBanue U pa3paboTka: Hallla KOMaHaa
Oy/IeT 3aHUMAaThCS HCCIICAOBAHNEM HOBEHIIINX




opeaHuzayuu 6M3H€C(1, 6KJIIo4asl napmuepckue
B0O3MOIMUCHOCMU

YIpo3 U METOIOB UX 0OHApYKEHUS U
IpenoTBpalleHus. Pe3yasTarel nccienoBaHus
OyAyT MPUMEHSTHCS B pa3pabOTKe COOCTBEHHOM
MporpaMMbl OOHAPYKEHHSI YI3BUMOCTEH CalTOB.
2. Pa3paborka nmporpaMMbl: KOMaHa
pa3paboTuynkoB OyneT paboTarh Haj CO3AaHUEM
MPOTPaMMBl, KOTopasi OyaeT IpeaoCTaBIsATh
HEOOXOIUMBIE HHCTPYMEHTHI M (PYHKIIUY LIS
3alIUThl CATOB OT YSI3BUMOCTEH, BPEIOHOCHOTO
kona, DDoS arak u 1pyrux yrpos.

3. TecTupoBaHue U aHANIN3: TIEPE]] BBITYCKOM
MPOTPaMMBI Ha PHIHOK, e (DYHKIIHOHAIEHOCTh U
0€301acHOCTb AOJDKHBI OBITH TILATEIBHO
MPOTECTUPOBAHBI, YTOOBI OOHAPYXHUTH U
YCTPaHUTh BO3MOXKHBIE YSI3BUMOCTH U OLIAOKH.
Komanga TecTupoBIIMKOB OyzieT OTBeYarh 3a
MPOBEICHHUE PA3IMYHBIX TECTOB U aHAJIN3
PE3YyNBTaToB.

4. MapKeTHHT U TIPOJIaXH: YTOOBI YCIIEIITHO
pacimpsTh OM3HEC U IPUBJIEKATh HOBBIX
KJIMEHTOB, HEOOXOANMO pa3padoTaTk CTpaTeTuu
MapKeTHHIa U npoaax. Hama komannga Oyaer
pa3pabarbIBaTh IUIAHBI IPUBICYCHUS KIIMEHTOB,
IIPOBOAUTH PEKJIAMHBIC KaMIIaHUU U PabOTaTh C
MOTEHIUATBHBIMHU TAPTHEPAMH.

Taxoke CTOUT YHOMSIHYTH O TAPTHEPCKHUX
BO3MOXHOCTSIX JUISI JAHHOTO CTapTara.
Bo3MmokHBIE TAPTHEPHI MOTYT OBITH:

- XOCTUHT-TIPOBANUIEPHI: COTPYTHUUYECTBO C
KOMIIAHUSIMH, TIPEA0CTABIISIIOIMMHU YCIIyTH
XOCTHHTa, MOXKET CIIOCOOCTBOBATH HHTETPALIUH
MporpaMMbl O€30IMaCHOCTH CAUTOB C UX YCIyTaMHu.
- BeG-cTynuu: coTpyaHUYeCTBO ¢ BeO-CTyIUsAMH,
KOTOpBIE€ 3aHUMAIOTCS pa3pabOTKON U MOAIePIKKON
BeO-pECypCOB, MOXKET ITOMOYE PACIITUPUTH
ayIUTOPHIO MTPOTPaMMBbI O€30MTaCHOCTH U
HPEIJIOKUTE €€ B KAUECTBE JONOIHUTEIBHOTO
cepBuca.

19

OcHoOBHBIE KOHKYPEHTHbIe peuMyIecTBa*
Heobxo0umo npusecmu onucanue Haubonee 3Ha4UMbLX
KAYeCmBEeHHbIX U KOTUYECTNBEHHbIX XAPAKMEPUCIUK
npoOyKma, Komopuie 00ecneyusaron KOHKypeHmubie
npeumyuecmea 6

CPABHEeHUU ¢ CYUWeCmBYIOWUMU AHATI02AMU (CPasHeHUe
HO CIOUMOCHHbIM, MEXHUYECKUM Napamempam u

npou.)

HamMu 0CHOBHBIMH ITPEHMYIIIECTBAMU
SIBJISIFOTCSI O0JIee MPOABUHYTHIE IPOTPAMMUCTHI B
obnactu KubepOe30MacHOCTH 1 OBICTPOE
pearupoBaHue Ha MPoOJIEMBI MOJIb30BaTEICH

20

Hay4Ho-TexHMYecKoe peleHue u/uimn
pe3yJbTaThbl, He00X0AMMBbIE ISl CO3IAHUS
MPOAYKIHH*

Onucwvlearomes: mexHudeckue napamempubl Hay4HoO-
MEXHUYECKUX peueHutl/ pe3yIbmamos, YKa3aHHbIx
nyukme 12, noomeepacoarowue/ 000cHogvleaoujue
0ocmudicenue Xapakmepucmux npooykma,
obecneuusaruux ux KOHKypeHmocnocobHocnb




21 | «3agen». YpoBenb roroBHoctu npoaykra TRL | Ha manubiit MoMeHT copMHpOBaHa KOHIICTIIIUS
Heobxo0umo ykazams MaKcumManbHO eMKO U KPAmKo, HAIIIETO CTapTal IIPOEKTa, HavYaTbl MCCIIENOBAaHUSI
HACKOIbKO NPOpaboman Cmapman-npoexm no umozam PbIHKA, BEAYTCS UCCIEN0BAHMS LIEIEBOM
NPOXOACOECHUSL AKCENEPAYUOHHOU NPOSPAMMbL ayINTOPHH ¥ HX OTPEOHOCTEH TOCPEICTBOM
(opeanuzayuoHmble, Kaoposvle, MamepualbHvle u op.), WHTepBBIO. JII AabHeieii paspaboTku
no3eoJiAruue MaKkCumMaibHo 3¢¢€Kmu6}~l0 paseuseanmbv HeO6XO,[[I/IMBI CIIEIUAIICTHI paBJII/I'{HLIX
cmapman oanviue N

HanpaBJICHHUH, a TaKke PUHAHCHUPOBAHHE.

22 | CooTBeTCTBHE MPOEKTA HAYYHBIM M(MJIH) IIpoexT COOTBETCTBYET CIIELYIOIINM
HAY4YHO-TeXHMYeCKHM MPUOPUTETAM CrparernueckuM HalpaBIeHUsIM, HallPaBJICHHBIM
o0pa3oBaTe/ILHOW OpraHu3anuu/pernoHa Ha OCTI)KEHUE 11eJIeBOM Mojienu pa3BuTus ['YY:
3asiBUTEJIsI/IPeInPUsITHST* - Crparernueckoe HanpasieHnue 1: «[loaroToBka

HOBOTO IOKOJICHUS YIPaBIECHYECKUX KAaIPOB KaK
nuaepos u3MeHenui» (Iloamynkr 1.2.
«YHUBEpCUTETCKasl IKOCUCTEMA aKCeJIepaluu
CTY/IEHYECKHX CTapTaroB»);
- Crparerunueckoe Hampasienue 2: «Co3nanue
9KOCHCTEMBI COTTPOBOXKACHUS U PEATH3AIIH
KOMILIEKCHBIX MPOPBIBHBIX UCCIIEI0BAaHUMI O
CTPAaTern4eCcKUM HAIPaBICHUSIM HAYyYHO-
TEXHOJIOTUYECKOTO U MPOCTPAHCTBEHHOTO
Pa3BUTHUS CTPAHBD»

23 | Kanaasl npoaBu:keHus Oy1yliero npoayKra* JIJis mpoIBMOKEHUS HAIIETO OyAyIIeTo MPOILyKTa

Heobxooumo yxazame, Kakylo MapKemuH08y10
cmpame2uio NAAHUPYemcsa RPUMEHAMb, NPUEECHIU
Kpamko ap2ymMeHmbl 8 HOb3y 6bl00PA mex uiu UHbIX
KAHAN08 NPOOBUINCEHUS

MOXHO MCIIOJIB30BaTh CICAYIOIINE KaHaJlbl
IIPOABUIKCHUA:

1. Pexnama B IMOMCKOBBIX CUCTEMAX - TO3BOJIUT
TIPHUBIIEYD [ENEBYIO ayTUTOPHIO, KOTOpas UIIET
penreHus s odecrnedeHus 0€30MacHOCTA CBOUX
caiiToB. bynyT ncnosnap30BaThCs KIIIOYEBBIE CIIOBA,
CBSI3aHHBIE ¢ 0€30MaCHOCTHIO IPOrPaMM, YTOOBI
TIPHUBIICYb BHUMAHHE MTOTEHIIHAIBHBIX KITHEHTOB.

2. KoHTEHT-MapKEeTHHT - CO3[ITaHUE TIOJIE3HBIX
cTareii, OJI0TOB U PYKOBOJICTB IO O€30MacCHOCTH
MIPOTPaMMHOTO OOECTICUSHHSI MOJKET ITPUBIICYb
BHHMMAaHUE LIENIEBON ayAUTOPUHU U YCTAaHOBUTH
Bally KOMIIAaHHIO KaK 3KCIIepTa B ATOH 00IacTH.
3. Email-mMapkeTHHT - OTIIpaBKa 3NIEKTPOHHBIX
nmiceM ¢ nH(OopMAaIHel 0 MPOIYKTE U €T
MIPEUMYIIIECTBAX MOXKET IOMOYb YAECPKATh
KITUEHTOB U NPUBJIEYH HOBBIX.

4. CouuanbHbIEe CETH - HCIIOIb30BAHNE
COLIMAJIBHBIX CETEU IS IPOJBHIKEHUS IIPOAYKTa
IIOMOYWXET JOCTUYb IIMPOKOU ayIuTOPUU U
YCTaHOBUTbH JOAIBHOCTb K MapKe.

5. ITapTHepckas nporpaMma - CO31aHUe
[IapTHEPCKOM MPOrpaMMbl [IOMOXKET IPUBJICYb
HOBBIX KIIMEHTOB Yepe3 Apyrue KOMIIaHWH,
KOTOpBIC OYIyT MPOJBUTATH MPOIYKT B 0OMEH Ha
KOMHCCHOHHBIC.
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Kanaabl cobITa Oy1y1ero npogykra*
Vkazamo kaxkue kananvwl cObima niaHupyemcs
UCNONB306aMb O peanu3ayuy npooyKma u 0ams
Kpamko 0bocHo8aHue eblbopa

Jtst Hatrero Oyaymiero MpoayKTa Mbl MOKEM
WCIIONB30BATh CIICMYIONTHE KaHAIBI COBITA:

1. [TpsiMble TpoaXKH - MPOAYKT OyAeT
MIPOAABATHCS HAMPSIMYIO KOHEYHOMY
norpeduTento. s 5TOro MoXHO UCIONIB30BATh
COOCTBEHHBIH CalT, COLMAIbHBIE CETH,
MapKeTILICHCHI U APYTUe OHJIalH-IIaT(hOPMBI.

2. [lapTHEpCKHE MPOAaXKH - MPOAYKT OymeT
MIPOJIaBaThCsl Yepe3 MapTHEPOB, KOTOPBIE yiKe
HUMEIOT CBOIO ayAUTOPHIO U KIIMEHTCKYI0 0a3y. s
3TOTO HYXHO OyJeT yCTaHOBUTH MapTHEPCKHE
OTHOILIEHUS C KOMIIAaHUSMH, KOTOPBIE 3aHUMAIOTCS
nH(OPMAIIOHHOW 0€30MaCHOCTHIO WIIH
HPEOCTAaBIISIOT YCIYTH [0 ayAUTy 0€30IacHOCTH.

3. [Ipomaxu uepe3 oHnaH-Mara3uHsl. [IpogaBarsb
MPOLYKT Yepe3 OHJIaH-Mara3uHbl, KOTOPbIE
CHEHAIN3UPYIOTCS Ha MPOaXKe MPOrpaMMHOIO
obecrieyeHust 1 CO3JaHUH CalTOB.

XapakrepucTuka npooJiemMsl,
Ha pelleHre KOTOPOil HaNpPaBJIeH CTAPTAN-IIPOEKT
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Onncanune npodaeMsbI*
Heobxooumo demanvno onucams npobnemy,
VKA3aHHYIO 68 nyHKme 9

[Ipobnema cpemHero u KPynmHOro Ou3Heca C
0€301acCHOCTBIO CATOB 3aKJIF0YAETCs B TOM, YTO
OHU YacTO SIBJSIFOTCS 1IEIIbI0 XaKePOB U
3TI0YMBIIIIJICHHUKOB U3-32 CBOETO pa3Mepa
pecCypcoeMKOCTH. Y TaKUX KOMIIaHUN 4acTO €CTh
Oounbmire 00reMbl KOH(DHICHITMATTEHON
MH(OpPMAIMH, BKIFOYas TaHHbIC KIMCHTOB,
(MHAHCOBYIO HH(POPMALIMIO U IPyTHUE
KOMMEPUYECKUE CEKPETHI, KOTOPHIE MOT'YT OBITh
LUEHHBIMHU JJIS1 37I0YMBIIIICHHUKOB.

Henocraroynast 0€3011acHOCTh CaliTOB MOKET
MIPUBECTH K YTEUKE UM KPaXKe JaHHBIX,
HapyIICHUI0 KOH(DUICHIINATbHOCTH KIIMEHTOB,
(PMHAHCOBBIM MOTEPSAM U TOBPEIKACHUIO
pernyTanuy KOMIaHuu. Xakepsl MOTYT MPOBOJIUTH
DDOS-araxu, BEITONHSTH BPEIOHOCHBIE
MIPOTPaMMBI, TILITATHCS B3JIOMAaTh CHCTEMY
ayTeHTU(UKAIAA | T.JT.

Kpome Toro, y cpeqHuX U KpyIHBIX KOMIaHUH
4acTO €CTh CIOKHBIE U MHOTOKOMIIOHEHTHBIE BEO-
MPUIIOKEHHS, KOTOPBIE MOTYT OBITh YSA3BUMBIMHU K
arakaM. YIpaBieHHe 0e30IacHOCTHIO TaKHX
MPUIIOKEHUN MOXKET OBITH CIOKHBIM B TPeOOBaTh
CIIeIIMATIBbHOM IKCTIEPTHU3HI.

[ToaTomy cpenHeMy u KpynHOMY Ou3HECy
HEOOXOIMMO YIEIUTh MaKCUMalbHOE BHUMaHHE
0€3011acHOCTH CBOMX CalTOB, PETrYSIPHO




OOHOBJIATH MPOrPaMMHOE 00ECIICUCHHE,
MCIIOIb30BATh HA/IC)KHBIC AP0 H MEXaHU3MBI
ayTCHTU(UKAIIMHI, PETY/SIPHO IPOBEPSATH HATUYHE
YSI3BUMOCTEH ¥ IPUMEHSTH COOTBETCTBYIOIINE
MEpBI 3alHTHI.
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Kaxkast yacTbs npo0semMsI pemaercs (MoxeT
OBITH peleHa)*

Heobxooumo demanvHo packpwime onpoc,
nocmaenennsili @ nynkme 10, onucas, kakas wacms
npoodIEeMbL U 8C5L NPOOTEMA PEUAemcst ¢ NOMOUBIO
cmapman-npoexma

Henocrarounas 6e30macHOCTh CAaliTOB MOXKET
MPUBECTHU K YTEUKE U Kpaxke JaHHBIX,
HapyIIeHN0 KOHPUICHITHATBHOCTH KIIUECHTOB,
(PMHAHCOBBIM MOTEPSM U MTOBPEKACHUIO
penyTanuy KOMIIaHuU. XaKephl MOTYT IIPOBOJUTH
DDOS-araku, BEITONHITH BPEIOHOCHBIE
MIPOTPaMMBI, TILITATHCS B3JIIOMATh CHCTEMY
ayreHTtudukanuu. Hama nporpamMma Mt
BO3MOXKHOCTH B3JIOMA CaiiTa U O0ECIICYHT €To
0e3omnacHoe (QyHKIIMOHUPOBAHHME.
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«I[epmaTe.nb» l'lpOﬁJ'leMbl, €ro MOTUBAIUU U
BO3MOXKHOCTH pelleHus NpodieMsbl ¢
HCI0JIb30BAHMEM NPOAYKIMHU™*

Heobxo0umo demanvHo onucams 83aumocesnsb mexncoy
8bIAAGLEHHOU NPOOIEMOT U NOTNEHYUATLHBIM
nompebumenem (cm. nynkmeot 9, 10 u 24)

[Ipobnema cpeaHero u KpyImHOTO OM3HECa ¢
0€30I1acCHOCTHIO CalTOB 3aKIIIOYAETCS B TOM, YTO
OHHM YacTO SBISIOTCS IIEIBI0 XaKEPOB U
3JI0YMBIIIJICHHUKOB U3-3a CBOETO pa3Mepa
PECYPCOEMKOCTH. Y TAKUX KOMIIAHUN YacTO €CTh
Oonbinne 00beMBbl KOH(DHUICHINATEHON
WH(OPMAIMH, BKIIIOYAs JaHHBIE KIINEHTOB,
(prHAHCOBYIO MH(OPMAIHIIO U JpyTHE
KOMMEPUYECKUE CEKPEThI, KOTOPhIE MOT'YT OBITh
LIEHHBIMH JJIS 3JI0YMBITIIIEHHIKOB.
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Kaknm crioco0om Oyner pemrena npodiema*
Heobxooumo onucames 0emanvbHo, KAk UMEHHO AUl
MOoBapbL U YCyeU NOMO2Ym HOMpPedUmensim
cnpasnsmscs ¢ npobIemMou

1. 3ammTa OT XakepCKUx arak: Msl peanaraem
MOIIHYIO CHCTEMY MOHUTOPUHTA U O0HAPYKCHUS
JIIOOBIX MMOIO3PUTEIBHBIX AKTUBHOCTEH Ha BallleM
caiite. DTO MO3BOJISIET MIPEIOTBPATUTD
HECAHKIIMOHUPOBAHHBIN JOCTYII U 3aIlIUTUTh BaIllK
TMaHHBIC ¥ MHOOPMAITHIO OT KHOEPIIPECTYITHUKOB.

2. 3amuTa OT ysI3BUMOCTEN: MBI MpOBOIUM
TIIATENILHBIN aHAIN3 BAILETO cailTa JIs
BBISIBIICHHSI BO3MOYKHBIX YSI3BUMOCTEH BeO-CaliTOB.
[ocne oOHApy)EHHUST MBI pEKOMEHIyeM
BHEJIPCHUE HEOOXOIUMBIE MEPHI IO UX
WCIPaBJICHHIO, YTOOBI IIPEIOTBPATUTH BO3MOXKHBIE
arakd ¥ yTeUYKU JaHHBIX.

3. Kpyrnocyrounas nogaepska: Msl
MPEIOCTABIIIEM CITyKOy moyiepkku 24/7,
TOTOBYIO OKa3aTh IIOMOIIb U KOHCYJIETAlluH B
cllydae BOZHUKHOBEHHS TPOOJIEM HJIH BOIIPOCOB
10 0€30TTaCHOCTH BAILeTO CaiTa.

C y4eToM 3TUX MPEUMYIIECTB, HAIIM TOBAPHI U
YCIIyTH TIOMOTYT BaM CO3J1aTh O€30IacHBIN CaiT
Jutst Ou3Heca. Bbl cMoXkeTe criaTh CIIOKOMHO, 3Has,
YTO Balllkd JAaHHBIC U I/IH(I)OpMa]_[I/IH KJIMCHTOB B
0e30MacHOCTH, a Balll CAMT 3aIMIIEH OT JIFOOBIX
BHEIIHUX yrpo3.
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OneHka NOTeHIUAIA «PHIHKA» U
peHTadenbHOCTH OM3Heca™

OueHka noreHuuana "poHKa" CKaHEPOB
YSI3BUMOCTEH CAalTOB MOXET OBITh BHICOKOM,
MOCKOJIBKY C POCTOM KOJIMYECTBA U CIOXKHOCTHU




Heobxooumo npusecmu kpamko obocHosanue BEO-TIPIIIOKEHUN U CAaHTOB, ITOBBIIIACTCS
cezMenma u 00U PbIHKA, NOMEHYUAbHbIE HEOOXOAMMOCTh 00eCTIeueHUS X 0€30MTaCHOCTH.
803MONCHOCMU OJI1 MACWMAadUPO8aHus busHeca, a 3710yMBILIICHHHKH TTOCTOSHHO MIYT YA3BUMOCTH,
maxoice OemansHo packpoimy unGopmayuio, KOTOPBIC MOTYT OBITH HCIIOIB30BAHBI JUTS B3IIOMa
YKA3AHHYIO 6 NyHKME 7. CalTOB U KpaXu HH(OpPMAITUH.

B cBs3u ¢ 3THM, CIIPOC HA TaKHE HHCTPYMEHTHI
OyZeT IPOIO/KATh pacTH, 0COOCHHO B cepe
OHJIAaH-TOPTOBIIH, (PMHAHCOBBIX YCIYT U APYTHX
OTpacisix, TJe BayKHA 3aIInTa KOHPUASHITHATBHO’
HH(OpMAITHH.

IJIAH JAJIBHEHIIETO PA3BBUTUS CTAPTAII-IIPOEKTA

1. Yayuwenue (pynkyuonarbHocmu u npou3s00umenbHOCmu RPpOcPaAMMbL:

- ObHosneHUe Cyuecm8youux MOOYIE NOUCKA YSI36UMOCTell OISl ROBbIUEHUS] MOYHOCHU NPOBEPKUL.

- Onmumu3zayust aneopummos pabomul nPOSPAMMbL OJisl YCKOPEHUSL CKAHUPOBAHUSL.

- Hlobasnenue Hogvix Mooynetl, umobbl pacuiupums QyHKYUOHATLHOCHb NPOZPAMMbL U NOKPbIEAmb bojiee
WUPOKULL CHeKmp YA36UMOCHEl.

2. Paspabomka epaguueckoeo unmepgetiica (GUI):

- Co30aHue npocmo2o, UHMyumueHo HOHAMHO20 unmepgelica, KOMopbwlil NO360AsEN NONb308AMENSIM
JIe2KO HACMPausams NAPAMempbl CKAHUPOBSANUSL U NOTYYAMb PE3VIbMmamul 8 YO0obHOU hopme.

- [lobasnenue 603mM0odCHOCTNIU COXPAHEHUSL U 3A2PY3KU HACMPOEK CKAHUPOSAHUS OISl NOBMOPHO20
UCTONL30BAHUSL.

3. Pacwupenue cnpasounoil 6a3vl OaHHbIX!
- Henpepuvignoe pacwupenue u obnosnenue 6a3vl OQHHbIX 0 U3BECHIHBIX YSI3GUMOCHISX, 8 YEsX
obecneuenst MaKkCUMAIbHO MOYHO20 CKAHUPOBAHUSL.

4. Tecmuposanue u omnaoka:
- [Iposedenue obuupHo20 mecmupo8anus npoepammsl Ha PasiuyHblX 6eO-calimax u cepeepax Os
NPOBEPKU HAOEHCHOCMU U NPABUTLHOCIU PAOOMb.

5. Cozdanue KOMbIOHUMU NOTL30BAMENElL:

- Cozdanue popyma unu niamghopmoi 0151 00WeHUs: NOTb308AMENEN NPOSPAMMbL, 0OMEHA ONBLMOM U
noodepaicku opye opyaa.

- Akmusnoe yuacmue 8 coobuyecmsax paspabom4uKkos u CHeyuanucmos u3 cghepuvl kubepbezonacnocmu
0715 NPOOBUINCEHUS NPOSPAMMDYL U NOTYYEHUSL OOPAMHOU CEA3U.

6. Mapxemune u npoosudiceHue:

- Co30aHue 6eb-caiima u npezeHmayuli RPoSpammbvl OJisi NPUGIEUeHUs] GHUMAHUS NOTb308amenell u
HOMEHYUATLHBIX UHBECHIOPOE.

- [Iposedenue peknamublx KamMnanuil, yuacmue 6 KOHQEPEeHYUsIX U GbICINAGKAX, YMOOblL NOBbICUNNb
V3HABAEMOCHb U NPUBTLEHL HOBbIX KIIUEHMOS.

7. [loooeporcka u 0bnosreHUs:

- Ilpedocmasnenue pe2yiapHbix 0OHOBIEHUL NPOSPAMMBL OJisl BKAIOUEHUST HOBBIX (DYHKYUL U YIYHIUeHUs
be3onachocmu.

- Iloooepoicka nonvzosameneti wepes MeKMPOHHYIO NOYMY WU CNeYUATbHbIL MEXHUYeCKull yam 07is
60NPOCO8, NOMOWU U peuteHus: NPOOTIeM.

8. Pacwupenue yenesoii ayoumopuu.
- Uccnedosanue nompedHocmetl paziudtsblx polHKo8 (KOpRopamughvle KiueHmobl, 8e0-pazpadomyuxu u
m. 0.) u adanmayus Npocpammol 0jisl YOOBLEMBOPEHUS UX MpPedOBaAHUIL.




- Hpoee@eﬁue MAapKemMuH206blX uccnedo8anull Oist onpede/zeHuﬂ CaAMbIX NEPCNEKMUBHbIX CECMEHM OB
PbIHKA upaspa60m1<u cmpamecuu npuelederusl Hoeblx KiueHnioe.

9. Houck uneecmuyuii:
- Co30anue npugnexamenbHo20 OU3HeC-n1aHa U UHGeCMUYUOHHOU NPe3eHmayuu OJis NpusiedeHus
UHBECOPOB U NOTYUEeHUS PUHAHCUPOBAHUSL 01 OATbHENEe20 PA3BUMUS NPOEKMA.

- [louck napmuepos unu UHEeCMUYUOHHBIX YPOHOO08, 3AUHMEPECOBAHHBIX 8 NOOOEPIHCKEe CIAPMAn-
npoexma 6 obnacmu Kubepoe3onacHocmu.




